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Agenda Item 7

HEALTH AND WELLBEING BOARD: 5TH JANUARY 2017
REPORT OF EAST LEICESTERSHIRE AND RUTLAND CCG AND WEST
LEICESTERSHIRE CCG
CCG OPERATIONAL PLAN
Purpose of report
1.

The purpose of this report is to provide the members of the Health and Wellbeing
Board with an overview of the CCGs Operational Plan.

Link to the local Health and Care System
2.

This report relates to:a. The Joint Health and Wellbeing Strategy;
b. The Better Care Fund;
c. Better Care Together workstreams;
d. The Sustainability and Transformation Plan;

Recommendation
3.

The Board is asked to note the contents of this report.

Policy Framework and Previous Decisions
4.

This report and the subsequent LLR Operational Plan has been produced in
accordance with guidance from NHS England as part of the planning and contracting
round for 2017/18 -2018/19

Background
5.

In accordance with NHS England timelines, the final version of the LLR Operational
Plan was submitted to NHS England on 23rd December 2016.

6.

Leicester City CCG, East Leicestershire and Rutland CCG and West Leicestershire
CCG have worked collaboratively to produce the plan, which, as per guidance, aligns
to the LLR Sustainability and Transformation Plan.

Development of the Plan:
7.

NHS planning and contacting guidance was released in September 2016 that
required CCGs to produce a two year operational plan.

8.

The content aligns with the Better Care Fund plan intentions, for which a separate
plan will be produced following guidance anticipated in the New Year.
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Content:
9.

The format of the plan is significantly different to that of previous years: stipulated as
such by NHS England to show how implementation of the Sustainability and
Transformation plan. It is anticipated a public facing document will be produced for
publication.

10. There are differences in the degree of detail in Gant charts in the plan which is
attributable to the maturity of the workstreams.
11. Key Actions form the bulk of the plan and are as below (mapped to the STP
programmes of work and the national Must Dos).
12. The table below shows the 9 National Must Dos and the LLR Workstreams that are
responsible for oversight of the delivery of these areas and how our plan states they
will be achieved:
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13. LLR Quality work areas listed include Patient Experience, achieved through
Experience led commissioning; Patient Safety including Learning lessons to improve
care; Infection Prevention and Control with a focus on anti microbial prescribing, C
Diff and MRSA investigations and Contract Quality Assurance where CQUINS are
used to drive standards higher.
Next Steps
14. Work will continue to refine areas of the plan that are not as well developed as
others.
15. We will ensure robust programme monitoring is in place that will assist with delivery
of the plan and report into individual organisations on a monthly basis.
Consultation/Patient and Public Involvement
16. Public consultation on aspects of the plan has occurred in line with CCGs statutory
consultation and engagement responsibilities.
17. Further consultation will be required as plans develop further.
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Resource Implications
18. Resource implications of the plan are listed in the plan document.
Background papers
None
Circulation under the Local Issues Alert Procedure
The report relates to Leicester, Leicestershire and Rutland
Officer to Contact
Sam Kirton, Head of Planning West Leicestershire CCG
01509 568669
Sam.kirton@westleicestershireccg.nhs.uk
List of Appendices
Appendix A: LLR Operational Plan
Relevant Impact Assessments
Equality and Human Rights Implications
19. Due regard has been paid to the public sector equalities duty in the development of
this plan. Individual proposals will be subject to a full equalities assessment

