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During 2013, Leicestershire County Council announced that is was

facing its biggest ever financial challenge.

Last year, the council consulted widely about how it should respond

to this challenge. Based on the feedback to this consultation, the

council aims to prioritise, as far as possible, services for vulnerable

people and making proportionately larger savings in other areas

such as museums.

As part of these changes the council proposes to make changes to

Snibston Discovery museum. The proposal is to refocus the museum

at Snibston, which currently includes science, industry and fashion

exhibits, into one that is more directly connected to the story of coal

mining.

Overview of the process

The council consulted with the public and stakeholders on the

proposals for Snibston.

The consultation took place over the summer of 2014 involving a

range of audiences and methodologies.

The consultation on the proposals included a survey which was

promoted to residents, visitors, stakeholders and county council

staff to complete. This report presents the findings of that survey.

The consultation also included other elements, such as workshops

with Snibston volunteers, a survey of schools and interviews with

SEN parents and teachers. These are reported separately.

The main consultation survey

A survey was made available on the council website from 14th April

2014 (see Appendix 1 for the full questionnaire). This was

accompanied by an information booklet which set out the proposals

in more detail. The survey closed on the 7th July 2014 (an eleven

week fieldwork window).

Communications and media activity

The council produced a series of press releases and social media

updates to promote the consultation, including regular reminders

throughout the process. It also fielded answers to a series of media

enquiries.

Chapter 1: Introduction and methodology
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The consultation was also highlighted in Leicestershire Matters,

which outlined the proposed mining museum and the financial

challenges.

The consultation was promoted through targeted local newsletters,

emails to residents and partners, and posters. Letters were sent to

specific stakeholders inviting their views.

This co ordinated activity, plus reactive media work, secured

extensive, regular coverage, including in the Leicester Mercury,

Radio Leicester, weekly papers and local websites, plus pieces on

East Midlands Today and Central News.

Alternative formats/Equality and Human Rights

Impact Assessment

Paper copies of the questionnaire were available at Snibston and on

request. The information booklet and questionnaire were also made

available in Easy Read format as PDFs on the council’s website or in

hard copy on request.

Assistance was offered via the Customer Service Centre for anyone

who wanted help completing the surveys over the phone. Front line

service desk staff were also briefed to be able to provide help.

An Equality and Human Rights Impact Assessment was completed

and steps put in place to make the consultation processes open and

inclusive, and reduce any barriers to participation.

A freepost return address was provided for completed surveys to

encourage response.

Response rate

During the eleven week consultation window, 660 people

responded to the survey. The majority (78%) took part by

completing an online survey, with the remainder returning a hard

copy (22%).

Respondent profile

The demographic profile of those responding to the survey has been

compared to the population figures from the 2011 Census. This

analysis is reported in Appendix 2. It shows that the profile of

respondents is broadly comparable to the Leicestershire population.

However, certain demographic groups are underrepresented. For

example, men and respondents aged under 25 and 75 and over are

underrepresented, whilst women and respondents aged 35 54 are

overrepresented. Black and minority ethnic (BME) respondents are

also underrepresented, particularly Asian and Asian British

respondents.

9
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Analysis methodology

Graphs and tables have been used to assist explanation and

analysis. Although occasional anomalies appear due to rounding

differences, these are never more than +/ 1%. Question results

have been reported based on those who provided a valid response,

i.e. taking out the ‘don’t know’ responses and no replies from the

calculation of the percentages, in most instances.

Demographic Analysis

The questionnaire included a range of demographic questions. As

well as allowing for the profile of respondents to be understood it

also makes it possible to understand the views of different groups.

Respondents were also asked to provide their postcode so that it

would be possible to produce analysis by geography. The collection

of postcodes makes it possible to carry out further analysis by the

Indices of Multiple Deprivation (IMD) and the Office for National

Statistics Urban/Rural Classification. These additional dimensions

have been included in the dataset for the purposes of analysis.

Each of the rating questions within the survey has been cross

tabulated by the following respondent groups:

Gender

Age

Disability

Sexual orientation

Religion

Ethnicity

Parent or carer of a young person

Age of children

Carer of an adult

County council employee

School employee

Snibston ticket holder

Snibston volunteer

District

Urban Rural Classification

Index of Multiple Deprivation (IMD).

A statistical technique called chi squared has been used to look for

significant differences between the demographic subgroups listed

above. However, no statistically significant differences between

demographic groups were found. Therefore, no results by

demographic group have been included in the reporting which

follows.

Analysis of open ended comments

The survey contained nine questions which had space for open

comments, within which respondent could write whatever they

wished. In total, 3,946 comments were left by respondents to these

nine questions.

1
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The responses to the open questions were analysed and coded by

an independent data coding company who devised the coding

frames and read and coded each of the 3,946 comments.

Within each comment respondents may have mentioned more than

one issue or point of view. Each of these individual points of view

were coded separately. Therefore, in total, 8,156 points of view

were coded.

1
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The proposals overall (Q13)

There was minimal support from respondents to the survey for the

proposals overall, with 75% of respondents opposing the proposals

(54% strongly). One in 5 respondents (20%) supported the proposals

overall (Chart 1).

Elements of the proposals which were supported in principle (Q14)

Respondents were asked to comment on which elements of the

proposals, if any, they supported in principle (Q14).

In total, 395 comments were left for this question. A coding frame

containing 22 different codes was developed to which 582 points of

view were assigned (the full list of codes can be found in Appendix

3).

Chapter 2: The proposal overall

Chart 1 Q13 On balance, to what extent do you support or oppose the proposals overall?

Base = 635

Counts

Mining/showcasing Snibston's mining history/focus on mining/it's an

important part of local heritage
102

Keep existing site/facilities/exhibits/invest in the site/ improve

facilities (specific and unspecific)
63

None/do not support/am opposed 59

Country park/improvement of the country park 50

Century Theatre/keeping the Century Theatre 42

Upgrading/developing/regenerating current site 35

Savings need to be made/financial saving to the authority 28

Other Answers 25

Play area/facilities/retention of the play area 24

Continued existence of Snibston as a museum/retaining a museum/

keeping museum open
22

Table 1 Q14 Which elements… do you support in principle?

1
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The top 10 codes for Q14 are shown in Table 1.

The top three codes, which account for 38% of all points made, are

explored in more detail below.

1. Mining/showcasing Snibston's mining history/focus on mining/

it's an important part of local heritage (102 – 18% of all points)

Comments welcomed a focus on Snibston’s mining history, as this

was seen as an important element of the local heritage. Comments

also welcomed investment and improvements to the access to the

colliery site.

“That the museum should concentrate on local mining. This has

more relevance to the people of Leics.”

“Improved access and museum facilities to showcase Snibston's

mining history. This heritage is relevant to the local community,

even more than to interested visitors, so no opportunity to

preserve our industrial past should be lost.”

“Improvements to the mining heritage aspect of the museum are

a good thing. The site was a coal mine and it is appropriate that

this aspect of Leicestershire life should be remembered.”

2. Keep existing site/facilities/exhibits/invest in the site/ improve

facilities (specific and unspecific) (63 – 11% of all points)

Some comments stated that the County Council should keep the

existing site and facilities at the Snibston Discovery Museum, while

other comments mentioned that the county council should make

investments to improve the existing site and facilities at the

museum.

“Investing in the site and improving the facilities, this is a great

resource you are not making the most of.”

“Please keep the existing site and facilities”

“Think that Snibston has been neglected for a long time and that

the displays require updating along with the actual hands on

displays. It seems that Snibston has not moved with the times on

this. So based on this I feel that any money spent on

improvements is a just cause.”

3. None/do not support/am opposed (59 – 10% of all points)

Comments expressed that they do not support any elements of the

proposal, and a large number of comments do not elaborate much

beyond that.

“None of them. Snibston is great as it is, no need to change”

1
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“I do not support any elements of the proposals.”

“I don't support this change at all”

Elements of the proposals which were opposed in principle (Q15)

Respondents were asked to comment on which elements of the

proposals, if any, they opposed in principle (Q15).

In total, 490 comments were left for this question. A coding frame

containing 47 different codes was developed to which 1,160 points

of view were assigned (the full list of codes can be found in

Appendix 3).

The top 10 codes for Q15 are shown in Table 2.

The top three codes, which account for 25% of all points made, are

explored in more detail below.

1. Oppose focus on mining and loss of other collections

(120 – 10% of all points)

Comments demonstrated opposition to focusing solely on the

mining aspect of the museum at the expense of other exhibits and

collections at the museum.

“I disagree with providing just a mining museum”

“The emphasis on mining when the site has for years had so much

more to offer. This makes it attractive to a wider range of

visitors.”

2. Disagree with the closure of the museum (103 – 9% of all points)

Comments expressed that they do not support the closure of the

existing museum, and a large number of comments do not

Counts

Oppose focus on mining and loss of other collections 120

Closure of Museum/object to the closure of Museum 103

Main building/gallery/main exhibition hall/needs to be retained 65

Science exhibition/loss of science experiences/hands on science

experiences
64

Costume/fashion exhibition/loss of biggest costume/fashion

exhibition outside of London
53

Educational loss/loss of important educational asset/loss to schools 52

Redevelopment of land/Coalville needs tourism not more houses

(land should be put to use for public amenity/retail use/help for

unemployment, other land available for house building etc...

51

Loss of visitors/would result in a loss of visitors/would not bring new

visitor to area/would not merit another visit
50

Other answers 40

Improvements/maintenance of museum should be considered/not

enough made of existing facilities
35

Table 2 Q15 Which elements… do you oppose in principle?

1
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elaborate much beyond that.

“Oppose the closure of the current museum”

“The current Snibston building should be retained”

“We would oppose the old building being closed before the new

one is built.”

3. Main building/gallery/main exhibition hall/needs to be retained

(65 – 6% of all points)

Comments voiced opposition to the council’s proposal to demolish

the main gallery building.

“Closing the main museum building”

“The demolition of the gallery building”

“I strongly disagree with demolishing the old building”

1
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Level of proposed subsidy (Q11)

Chart 2 shows that the majority of respondents felt that the

proposed subsidy of £350,000 per year was too low (66%) 34%

thought the subsidy was about right or too high.

The inclusion of museums services in the council’s savings plans

(Q3 and Q5)

The majority of respondents (60%) disagreed that the museums

service should be included in the savings the council has to make

(30% agreed). The same proportion also disagreed with the principle

that the council should make proportionately more savings from

museums services compared to statutory services, such as services

for vulnerable people (60% disagreed; 22% agreed).

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

% of Total

Much too high a subsidy

Slightly too high a subsidy

About right

Slightly too low a subsidy

Much too low a subsidy

24%

23%

43%

3%

7%

Chart 2 Q11 Given the financial context described, do you feel that the proposed subsidy of Snibston of £350,000 a year is…?

Base = 656

1
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Chart 3 Q3 To what extent do you agree or disagree with the principle that the council should include the museums service in the savings

it is required to make?

Base = 648

Chart 4 Q5 To what extent do you agree or disagree with the principle that the council should make proportionately more savings from

museums services, which are not a statutory requirement, than from services which are a statutory requirement, such as services for

vulnerable people?

Base = 627

Response

Strongly disagree

Tend to disagree

Neither agree nor disagree

Tend to agree

Strongly agree

1
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Respondents were asked to explain their views to Q3 and Q5 in two

open comment boxes (Q4 and Q6). Many of the comments made by

respondents to these two questions refer to views on Snibston

specifically and not to the principle of make savings in the museums

service more generally.

In total, 545 comments were left for Q4. A coding frame containing

56 different codes was developed to which 1,317 points of view

were assigned. The full list of codes can be found in Appendix 3.

The top 10 codes for Q4 are shown in Table 3 .

The top three codes , which account for 27% of all points made, are

explored in more detail below.

1. Provides a service to the community/valuable/needed asset to

this town/only positive thing in this area/county/taking away focal

point of Snibston would result in loss of income, jobs etc.

(98 – 7% of all points)

Comments highlighted that museum services are a vital part of

communities and that they bring an economic benefit to the local

area.

“The supporting information and case for changes does not take

into account the economic benefit Snibston brings to the local

economy.”

“Don't cost enough to justify the cuts contribute more to local

economy than cost to run contribute to health and well being

support vulnerable people”

“The museums service is an important element to Snibston.”

Counts

Provides a service to the community/valuable/needed asset to this

town/only positive thing in this area/county/taking away focal point

of Snibston would result in loss of income, jobs etc

98

Educational/learning necessity/knowledge (includes loss for schools)

(not elsewhere specified)
94

Our heritage needs to be preserved/would be losing part of our

heritage
87

Everything needs to be looked at/to see what savings can be made/

spread across all departments
83

Younger generation interest/provides stimulation for children

(education, activities for children, play area, Discovery centre)
63

Tourist attraction/Need to attract tourists/good to attract visitors/

would result in less people visiting
56

Protects our history for the future/provides historical aspect 54

Understand cuts have to be made/to be made somewhere (can multi

code with negative answer)
52

Cultural aspect/understanding way of living of local people 50

Disagree with closure of museum/must be kept open 46

Table 3 Q4 Why do you say this? (Agree/disagree museums

service should be included in savings)

1
8



Snibston Museum Main Consultation Survey Results

17 September 2014

2. Educational/learning necessity/knowledge (includes loss for

schools) (not elsewhere specified) (94 – 7% of all points)

Comments stated that museum services play a valuable educational

role and that therefore they should be protected.

“Museum services are a valuable asset to education and research

and the budgets should be preserved wherever possible in my

opinion”

“The educational value of museums is too great to be destroyed

by cuts”

“Important educational resource”

3. Our heritage needs to be preserved/would be losing part of our

heritage (87 – 7% of all points)

Comments highlighted that museums are part of the local heritage

and should not be lost.

“Any kind of museum is important to the heritage of a town

therefore should be protected as much as possible.”

“The museum is part of our heritage and should be preserved for

the next generations to learn from.”

“Closing museums means we start losing information about our

heritage.”

1
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In total, 476 comments were left for Q6. A coding frame containing

48 different codes was developed to which 922 points of view were

assigned. The full list of codes can be found in Appendix 3.

The top 10 codes for Q6 are shown in Table 3 .

The top three codes, which account for 23% of all points made, are

explored in more detail below.

1. Educational asset/importance of education (for children,

schools, adults) (75 – 8% of all points)

Comments stated that museums represent an important

educational resource for children and the community.

“Museums are key to the education of our children especially local

kids. Keeping this site will assist those children.”

“Museums are a place for learning. The services, treasures and

assets of museums should be retained as far as possible for future

generations and present to learn and understand.”

“It is a wonderful museum that teaches children (and adults)

simply about how things work.”

Counts

Educational asset/importance of education (for children, schools,

adults)
75

Questionnaire negatives (designed to support decision already made,

not enough info, views answered in previous questions should be

looked at, using survey to twist public opinion, biased question)

73

Vulnerable people also need this service/museums already support

vulnerable (includes vulnerable children)
62

Balance between both/both services are needed/Council should

support both
53

Closing of museum would result in loss of visitors/reduce economy/

income for local area
44

There are other services/ways of savings than museums/should not

target museums/only take small budget
40

Much needed in this area/museum is an asset to Snibston/the

community
39

Museum not worth spending money on/other statutory services need

money more/vulnerable people should take priority
34

Society would be affected if museum closed/more impact on society

(QOL, well being)
33

Heritage/importance of heritage 32

Table 4 Q6 Why do you say this? (Agree/disagree proportionately

more savings should be made from museums service)

2
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2. Questionnaire negatives (designed to support decision already

made, not enough info, views answered in previous questions

should be looked at, using survey to twist public opinion, biased

question) (73 – 8% of all points)

Comments said that the question is leading and unfair to ask. Some

comments suggested that this question was designed to support a

decision that has already been made.

This is a leading question and is inappropriate I have therefore

chosen not to respond.

“This is a loaded question you can't compare museums etc., with

services for vulnerable people.

“You appear to be using emotional blackmail to justify what you

know to be an unpopular choice a decision already made?”

3. Vulnerable people also need this service/museums already

support vulnerable (includes vulnerable children)

(62 – 7% of all points)

Comments highlighted that museums serve all members of society,

including those who are vulnerable.

“Services such as those provided by Snibston are equally

important to vulnerable people and Snibston is well known for

doing valuable work with vulnerable groups.”

“The museums service is a service to vulnerable people as well as

to everyone else.”

“As a carer for two disabled people Snibston is a very important

part of their quality of life. The statutory requirements do not

necessarily stand alone and are often not available as we have

discovered.”

2
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Other ideas for reducing expenditure (Q17)

Respondents were asked for any other suggestions for reducing

expenditure on Snibston.

In total, 364 comments were left for Q17. A coding frame containing

41 different codes was developed to which 657 points of view were

assigned. The full list of codes can be found in Appendix 3.

The top 10 codes for the comments are shown in Table 5.

The top three codes, which account for 24% of all points made, are

explored in more detail below.

1. Advertise/market more/advertise events more widely

(56 – 9% of all points)

Comments highlighted that that the museum should be promoted

more widely and more effectively in order to increase the number

of visitors.

“Promote it as a nationwide attraction rather than just a local

one.”

“Expand Marketing of the site, therefore increasing visitor

numbers. Therefore more revenue would enable the Discovery

Centre to Prosper.”

“There is nothing like enough promotion of what there is to see

and do. A really massive effort would see significantly greater

numbers visiting and thus the subsidy reducing.”

2. Rent it out/hire rooms/develop commercial opportunities

(weddings/corporate events/children's parties/use grounds for

fitness camps/nature days) (51 – 8% of all points)

Comments suggested that the museum should develop commercial

Counts

Advertise/market more/advertise events more widely 56

Rent it out/hire rooms/develop commercial opportunities

(weddings/corporate events/children's parties/use grounds for

fitness camps/nature days)

51

External funding/sponsorship (lotteries, local and larger companies) 48

More volunteers/'Friends of Snibston' 29

Sell to a trust/trust status to be investigated 29

Energy saving measures/more energy efficient (insulation, air

conditioning, solar panels, wind turbines)
22

Allow it to make more money/keep money coming into Snibston 21

Review pricing structure/family ticket/season ticket 21

More event days/family days/special activities 20

No/nothing 20

Table 5 Q17 Any other suggestions for reducing expenditure on

Snibston?

2
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opportunities in order to generate further income. Some of the

suggestions included hiring out meeting rooms, using facilities for

conferences, weddings, parties, etc.

“Have kids’ parties here! Rent out rooms for meetings.”

“Develop commercial opportunities at the site, such as utilising

the space as a conference venue or for business meetings.”

“Use Snibston as a hub for a range of service as well as a museum,

it already has adult learning using its teaching rooms, the venue

would work well if there were other services inside.”

3. External funding/sponsorship (lotteries, local and larger

companies) (48 – 7% of all points)

Comments suggested that the county council could explore the

possibility of obtaining external funding and sponsorships.

“Try and get big business to sponsor local facilities. Coalville has

some big names.”

“Look at funding from lottery, industries, companies to fund

works.”

“Seek investment from local businesses, universities, Trade

Unions, grants, individual philanthropic investors and

sponsorship.”

2
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Views on components proposed for the new Snibston Museum

(Q7)

Despite overall opposition to the proposals, more respondents

agreed than disagreed to most of the new components proposed as

part of a revised Snibston museum (Chart 5). Apart from, that is, the

proposal to access the museum by guided tour only (77% disagreed,

54% strongly) and the proposal for a new site layout (37%

disagreed; 29% agreed).

The proposal to focus a new museum on Snibston’s mining heritage

received some support, with 54% of respondents agreeing with this

component of the proposals (32% disagreed).

For some elements of this question there are large proportions of

respondents that neither agreed nor disagreed.

Chapter 3: Detailed components of the proposal

2
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Chart 5 Q7 To what extent do you agree or disagree that the following components should form part of the new Snibston museum?

Base = 621

Additional educational visits on weekdays

New displays and interpretations

Improvements to the country park

Open at weekends, bank holidays and
during school holidays

Upgraded colliery buildings

Located around the original mining
buildings

Focused on Snibston's mining heritage

Public entry fee of £3 for adults and £2 for
children

Mineral railway train ride ticket prices of
£3 for adults and £2 for children

New site layout including the creation of a
new Ashby Road entrance

Access by guided tour only

10% 12% 35% 40%

17% 41% 30%7%

23% 40% 26%6%

22% 10% 25% 35%8%

26% 35% 24%8% 7%

15% 11% 19% 27% 27%

18% 14% 14% 26% 28%

14% 27% 35% 16%9%

13% 11% 29% 32% 15%

24% 13% 35% 17% 12%

54% 23% 13% 6%

Response

Strongly disagree

Tend to disagree

Neither agree nor disagree

Tend to agree

Strongly agree
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Respondents had the opportunity to add any comments they

wished about any of these components of the proposals (Q8).

Many of the comments left by respondents in relation to this

question referred to a preference for the museum to stay as it is/no

changes or that they disagreed with the proposal. A similar number

of respondents criticised the questionnaire, suggesting that the

questions were loaded or leading.

In total, 386 comments were left for Q8. A coding frame containing

62 different codes was developed to which 1,103 points of view

were assigned. The full list of codes can be found in Appendix 3.

The top 10 codes for the comments are shown in Table 6.

The top three codes, which account for 17% of all points made, are

explored in more detail below.

1. Prefer museum to stay as it is/no changes/disagree with

proposal (69 – 6% of all points)

Comments suggested that the Snibston Discovery Museum should

be kept as it is at present.

“I don't agree AT ALL with the proposed new museum and closing

of existing facilities.”

“I do not believe the site is in need of any changes and works

perfectly well the way it is currently set out.”

“The present museum and surroundings are good.”

2. Negatives towards questionnaire (loaded question etc.)

(64 – 6% of all points)

Comments expressed that this is a leading and unfair question to

ask. Some comments suggested that this question was designed to

Counts

Prefer museum to stay as it is/no changes/disagree with proposal 69

Negatives towards questionnaire (loaded question etc) 64

Improvements/maintenance of museum should be considered/not

enough has been made of existing facilities
49

Would result in loss of visitors/people not coming to visit Snibston/

loss of income (not elsewhere specified)
46

Need to concentrate/continue as more than just a mining museum 45

Science & technology important asset/need to retain 41

Younger generation/an asset for children/children enjoy coming here

(play area, lots to do etc)
40

Interactive/hands on experience would be lost 36

Fashion gallery/costume/would lose fashion aspect 34

Other negative answers 31

Table 6 Q8 Any comments about any components of the

proposals? (Agree/disagree with components of the new museum)

2
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support a decision that has already been made.

“This survey is biased and is only asking questions leading to

agreement with the new Snibston museum.”

“The questions are leading. Of course I would like to see

development in Snibston but not at the detriment of what is

already there. By answering strongly agree to new interpretations,

it suggests I want to replace what is there already. Please ask the

questions in a non leading manner.”

“These statements only ask about the proposed museum as if its

construction is a foregone conclusion. In a meaningful

consultation this question would only be asked once the outcome

of the consultation period and the decision of the cabinet was

known to be in favour of the proposal.”

3. Improvements/maintenance of museum should be considered/

not enough has been made of existing facilities

(49 – 4% of all points)

Comments suggested that improvements to the existing museum

should be considered.

“I would rather any money spent went on preserving the existing

galleries”

“There should be NO NEW MUSEUM! The existing museum should

be expanded and improved.”

2
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Views on existing facilities proposed to be retained at the new

Snibston Museum (Q9)

There was very strong support for retaining the existing play area,

country park, mineral railway line and Century Theatre, with at least

80% of respondents agreeing with the continuation of these

facilities in any new museum (Chart 6).

Respondents had the opportunity to add any comments they

wished about any of these components of the proposals (Q10).

In total, 289 comments were left for Q10. A coding frame containing

46 different codes was developed to which 613 points of view were

assigned. The full list of codes can be found in Appendix 3.

The top 10 codes for the comments are shown in Table 7.

The top three codes, which account for 25% of all points made, are

explored in more detail below.

Chart 6 Q9 To what extent do you agree or disagree that the following existing facilities should continue to form part of the new Snibston

site, as at present?

Base = 635

Play area

Country park

Mineral railway line

Century Theatre

22% 68%7%

25% 63%7%

30% 58%9%

13% 23% 58%
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Counts

All current facilities should be retained/kept/all good facilities 63

Negatives towards questionnaire (misleading/loaded questions/not

given option to mention other facilities wanted, biased, decision

already made)

45

Play area an asset/need to retain play area (children enjoy, outside

activity, safe environment etc)
43

Theatre/Century Theatre good asset/should remain (value for money,

historical importance, cultural, asset to community)
42

Science Park/scientific aspect should be kept (educational etc) 34

All these would be largely redundant without support of main

museum/as long as main building retained/main hall
28

Tourism/attracts many visitors 23

Other positive/neutral answers 18

Children enjoy/appeals to younger generation 17

Country Park not important/not needed (could function

independently, not visited often, plenty of Country Parks already)
16

Table 7 Q10 Any comments about any of these facilities? (Agree/

disagree existing facilities should continue)

1. All current facilities should be retained/kept/all good facilities

(63 – 10% of all points)

Comments highlighted that all facilities should be retained as they

are at present.

“I think the museum should be left as it is.”

“Again I like the Snibston facilities and I think they should stay

where they are!”

“Keep the current museum.”

2. Negatives towards questionnaire (misleading/loaded questions/

not given option to mention other facilities wanted, biased,

decision already made) (45 – 7% of all points)

Comments suggested that this is a leading and unfair question to

ask.

“Very loaded question as I disagree with the way you have

handled it in the first place.”

“This question is also loaded. I have not agreed that there should

be a new museum.”

3. Play area an asset/need to retain play area (children enjoy,

outside activity, safe environment etc.) (43 – 7% of all points)

Comments highlighted that the play area is an excellent and popular

facility.

“The play area is especially popular with the children.”

“The play area is great.”

2
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Improvements at the country park (Q12)

The proposed changes would enable improved access between the

future mining museum and the country park. Respondents were

asked which three or four improvements they would most like to be

made to the park.

The improvements that respondents would most like to be made to

the country park were wildlife and seating/picnic areas (Chart 7).

Respondents were given the option of specifying other types of

improvements they would most like to see made. These views were

captured in an open comments box.

In total, 167 comments were left for Q12a. A coding frame

containing 30 different codes was developed to which 207 points of

view were assigned. The full list of codes can be found in Appendix

3.

Chart 7 Q12 Which three or four of the following improvements, if any, would you most like to be made to the Park?

Base = 542
0% 10% 20% 30% 40% 50% 60%

Wildlife areas

Seating/picnic areas

Improved pedestrian routes

Improved cycle routes

Improved access

Additional planting

Landscaping

Other (please specify)

Improved parking

63%

58%

37%

32%

26%

25%

25%

19%

17%
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The top 10 codes for the comments are shown in Table 8.

The top three codes, which account for 39% of all points made, are

explored in more detail below.

1. Would rather use the money to keep open as it is/if saving

money don't need further improvements (42 – 20% of all points)

Comments suggested that the County Council should keep the

existing museum as it is, while some suggested that it should be

improved.

“Keep it as it is.”

“I think money would be better spent by saving the existing

museum.”

2. Other answers (20 – 10% of all points)

These comments provided a range of miscellaneous suggestions.

“Secure cycle parks/shelters cycle hire and a network of cycle

paths suitable for family cycling scooter/skate park for older

children.”

“More litter picking, at times it looks little better than a landfill

site.”

“As a Discovery Park there should be investment in highlighting

climate change and renewable energy technologies which would

also provide an economic return to the Council.”

Counts

Would rather use the money to keep open as it is/if saving money

don't need further improvements
42

Other answers 20

Maintain/improve what already exists 18

Publicise/advertise more to obtain more tourists/visitors 12

Play/adventure trail/area (for young and older children) 11

Better investment needed in those that would raise more revenue/

other services (birthday parties, events etc)
9

Country Park not important/do not spend/waste money on country

park/museummore important
9

Negatives towards questionnaire/survey (loaded question, our views

will not make any difference, consultation is flawed, question doesn't

allow for all responses needed etc)

9

Nothing 9

Make use of other areas for events (concerts, boot sales etc) 7

Table 8 Q12a Other please specify (Improvements most like to be

made to the Country Park)
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3. Maintain/improve what already exists (18 – 9% of all points)

Comments highlighted that that the existing facilities should be

maintained and improved.

“Retain and upgrade present facilities”

“Maintain/improve what is here.”

“None of the above as they already exist, play on the existing

strengths and build on them i.e. the outdoor children’s play area,

better pricing currently too high puts of people returning more

than once a year”

Making the most of the new museum for schools and young

people (Q16)

Respondents were asked to comment on how they thought the

council could make the most of the new museum for schools and

young people.

In total, 462 comments were left for Q16. A coding frame containing

36 different codes was developed to which 760 points of view were

assigned. The full list of codes can be found in Appendix 3.

The top 10 codes for the comments are shown in Table 9.

The top three codes, which account for 33% of all points made, are

explored in more detail below.

1. Keep what we have/keep existing set up/present museum

appears more than adequate (108 – 14% of all points)

Comments suggested that the county council should keep the

existing museum as it currently is.

Counts

Keep what we have/keep existing set up/present museum appears

more than adequate
108

Hands on/interactive activities/exhibits 97

Advertising/advertise more widely/publicity/promote in schools/

market it
47

Other Answers 44

Link it to the curriculum/Should reflect requirement of school

curriculum.
38

Mining history is not on the National Curriculum/mining museum

would not attract schools/will not have the same lure as an

interactive discovery centre/not interesting to children

36

Special events/experience days/Specific children's activities 31

Discounts/discounts for local schools/package price 28

Make it fun/interesting/appealing/engaging 26

Liaise with schools/get schools involved/colleges/universities 26

Table 9 Q16 How could we make the most of the new museum

for schools and young people?
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“Leave things as they are at present.”

“I don't want a new museum. We already have one which is

adequate.”

2. Hands on/interactive activities/exhibits (97 – 13% of all points)

Comments highlighted that the new museum should be hands on

and that the activities/exhibits should be interactive.

“Hands on interactive exhibits and workshops for children to

experience a variety of activities.”

“Interaction with displays and exhibits is absolutely essential the

more 'dry' they are the less interest there is.”

3. Advertising/advertise more widely/publicity/promote in

schools/market it (47 – 6% of all points)

Comments highlighted that that the museum should be promoted

more widely and more effectively in order to increase the number

of visitors.

“Advertise around the country for visits to be made from further

away groups and schools.”

“More advertising/promotion throughout the county and not just

for young people.”

3
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Any other comments about the proposals and these consultations

In total, 372 comments were left for Q18. A coding frame containing

47 different codes was developed to which 835 points of view were

assigned. The full list of codes can be found in Appendix 3.

The top 10 codes for the comments are shown in Table 10.

Many respondents chose to use the ‘any other comments/

suggestions’ question to reiterate points they had already made

elsewhere in their survey response.

The top three codes, which account for 20% of all points made, are

explored in more detail below.

1. Consultation inadequate misleading, poorly constructed

(81 – 10% of all points)

Comments criticised the consultation suggesting that it is

inadequate, poorly constructed and contains leading questions.

“The consultation questions were heavily leading. Not a very

balanced consultation.”

“The consultation is poorly worded, has a tendency to lead

answers to the answers the council wants”

2. Would be a great pity/travesty/sad if Snibston closed/got

demolished (45 – 5% of all points)

Comments suggested that the potential closure or demolition of the

Snibston Discovery Museum would be a great shame.

“It would be a great pity if Snibston were to be demolished.”

“Do not knock down the existing museum.”

Counts

Consultation inadequate misleading, poorly constructed 81

Would be a great pity/travesty/sad if Snibston closed/got demolished 45

Appears a decision has already been made/foregone conclusion 39

Affect on Coalville/will damage the area/loss of facility will adversely

affect Coalville
38

Negative other answers 34

Council are serving profit not their people/totally against anything for

the benefit of the public
31

Proposals should be scrapped/they are a disgrace/misguided 30

Local people should be consulted more/have consultation meetings/

let people have their say
30

Storage/re housing/accessibility of exhibits more information

needed re how/cost/where etc
30

Making it specialised/focussing solely on mining will not attract

enough visitors/reduces the interest from younger generation
29

Table 10 Q18 Please add any other comments about the

proposals and these consultations
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“Do not close the museum. A lot of people love to visit it.”

3. Appears a decision has already been made/foregone conclusion

(39 – 5% of all points)

Comments suggested that it appears that a decision regarding the

future of Snibston museum has already been made and that it

appears that the results of the consultation are a foregone

conclusion.

“It appears a decision has already been made.”

“It felt very much like a "done deal" before the consultation

began.”

“Is it too late? Has the Council already decided, and is consulting

now to justify its decision?”

3
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The demographic profile of respondents can be found in Appendix

2. This chapter examines other respondent characteristics such as

awareness and use of Snibston.

Knowledge of Snibston Discovery Museum (Q1)

Most respondents (58%) reported knowing a fair amount about

Snibston, and 34% a great deal (Chart 8).

Frequency of visits (Q2)

The majority of respondents visit at least once a year as individuals

(62%) or as a family (68%). Fewer respondents have children who

have visited through their school or club (42%).

Chapter 4: Respondent Profile

Chart 8 Q1 How much, if anything, do you know about the Snibston Discovery Museum?

Base = 635
0% 10% 20% 30% 40% 50% 60%

A great deal

A fair amount

Not very much

Heard of but know nothing about

Never heard of

34%

58%

7%

1%

0%
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Other respondent characteristics

17% of respondents worked for the county council

8% were an employee of a school

12% were Snibston season ticket holders

4% were Snibston volunteers

45% were a parent or carer of a young person aged 17 or

under (the majority having children aged under 11 years old)

9% were carers of a person aged 18 or over

Chart 9 Q2 Over the last five years or so, how often...?

Base = 656
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Geographic distribution of respondents

Chart 10 show the proportion of respondents by local authority. It

shows that the highest proportion of respondents live in North West

Leicestershire district (31%). However, a relatively high proportion

of respondents live outside of Leicester and Leicestershire (17%).

Just over 18% of respondents did not provide a valid postcode.

Table 11 shows the local authorities of respondents who live outside

of Leicester and Leicestershire and Map 1 shows the geographic

distribution of all respondents, with the farthest location being

Glasgow City.

Chart 10 Local authority of respondents

Base = 660
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Map 1 Geographic distribution of respondents

Local Authority Count

South Derbyshire 11

Nottingham 6

Broxtowe 5

Erewash 5

Amber Valley 4

Birmingham 4

Kettering 4

Milton Keynes 4

Rushcliffe 4

Lichfield 3

North Warwickshire 3

Tamworth 3

Cornwall 2

Derby 2

Gedling 2

Northampton 2

Solihull 2

South Northamptonshire 2

Walsall 2

Allerdale 1

Babergh 1

Basingstoke and Deane 1

Bassetlaw 1

Bexley 1

Bolsover 1

Bradford 1

Brentwood 1

Table 11 Count of other local authorities

Local Authority Count

Bristol, City of 1

Caerphilly 1

Canterbury 1

Cheshire East 1

Cheshire West & Chester 1

City of Edinburgh 1

Cotswold 1

Coventry 1

Daventry 1

East Lothian 1

East Riding of Yorkshire 1

East Staffordshire 1

Glasgow City 1

Islington 1

Kensington and Chelsea 1

Kirklees 1

Newark and Sherwood 1

Newcastle under Lyme 1

Northumberland 1

Rutland 1

Sandwell 1

Sedgemoor 1

Sevenoaks 1

Sheffield 1

South Cambridgeshire 1

South Gloucestershire 1

South Oxfordshire 1

Local Authority Count

Southampton 1

Sunderland 1

Vale of White Horse 1

Wakefield 1

Wellingborough 1

West Oxfordshire 1

Westminster 1

Wiltshire 1

Winchester 1

Wokingham 1

Wolverhampton 1

Base = 557
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Appendix 1 Questionnaire
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Appendix 2 Demographic Profile

Continued...
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Appendix 3 Open ended Comments

Q4 Why agree/disagree council should include museums service in savings it is required to make?

Label Counts

Provides a service to the community/valuable/needed asset to this

town/only positive thing in this area/county/taking away focal point

of Snibston/would result in loss of income, jobs etc

98

Educational/learning necessity/knowledge (includes loss for schools)

(nes*)

94

Our heritage needs to be preserved/would be losing part of our heri

tage

87

Everything needs to be looked at/to see what savings can be made/

spread across all departments

83

Younger generation interest/provides stimulation for children

(education, activities for children, play area, Discovery centre)

63

Tourist attraction/Need to attract tourists/good to attract visitors/

would result in less people visiting

56

Protects our history for the future/provides historical aspect 54

Understand cuts have to be made/to be made somewhere (can multi

code with negative answer)

52

Cultural aspect/understanding way of living of local people 50

Disagree with closure of museum/must be kept open 46

Family day out/asset for families 32

Educational for all ages/young and old/needed to help educate every

one

29

Disagree savings are necessary/would not make any difference 28

Good idea/makes sense (can be multi coded with negative) 23

Council should not be a money making service/should be there for

value of people/community/only interested in lining their own pock

ets

21

Not to use museum as a scapegoat/should consider savings else

where/should not be targeted as safest option

21

Label Counts

Closing would be waste of money/Council already waste too much

money (includes councillors wages, expenses, meetings etc)

21

More concentration on advertising should have been instigated/if

advertised more would bring in more revenue

21

Loss of entertainment/fun 21

Should develop it more/improve it 21

Investment needed (outside investors, trusts etc) 20

Not found in other areas/unique to this area/one of a kind/the best 19

Explore other ways to make revenue (events, fees, use space for

other exhibits, staff cuts etc)

18

Would lose science gallery/Discovery gallery 18

Loss of interactive/hands on aspect 18

Would cost too much to re instate/once economic downturn recov

ers/would not re appear when government have money/would not

re open

17

Prefer to continue in its current format/not change 15

Would not visit if only focused on coal mining/need to widen areas

other than mining

14

Would lose costume/fashion gallery 14

Short sighted saving only/not a permanent fixture 13

Not listening to public/people who opted against on petition 12

Another plot for new housing development/land from museum

would be used to for new builds

12

Valuable asset/resource/much needed/important (nes*) 12

Provides activities/would be a loss of activities(s) (indoor, outside

activities, playground, water park etc)

12

Cheap day out/not too expensive/ideal for those on low income 12

*Not elsewhere specified Continued...
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Label Counts

Cheap day out/not too expensive/ideal for those on low income 12

Importance of arts/would lose art gallery 12

Council needs to reduce its budget/make savings wherever possible 11

Council should concentrate on serving vulnerable people/social care

or those that are used more regularly/statutory services

11

Would cause impact on our social needs/affect us socially 10

If money had been spent yearly to help maintain it would not need

extensive repairs now

9

Industrial exhibits important/would lose industrial aspect 9

Vital asset for future generations 9

Negatives towards questionnaire/survey 9

Both as important/museums and vulnerable people as important as

each other

8

Provides leisure/would be a loss of leisure activity 8

Loss for vulnerable people/vulnerable/disabled visit museums 8

Poor management/leadership 8

Loss of variety of exhibits/wide range 8

Surroundings areas would be affected 7

Valuable work experience for volunteers/would be a detriment to

volunteers

6

Government has placed financial pressure on Council/savings have

been forced by Government

5

Concerns regarding storage of collections (where will they go, cost of

storing etc)

5

Opening times/days could be reviewed 4

Museum should include more mining heritage/Snibston built on coal

therefore part of its heritage/important

2

Other positive/neutral answers 2

Not "trimming down" as proposed/more of a impact than suggested/

bigger loss

1

Q4 Continued….
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Q6 Why agree/disagree council should make savings in areas that are not a statutory requirement?

*Not elsewhere specified Continued...

Label Counts

Educational asset/importance of education (for children, schools,

adults)

75

Questionnaire negatives (designed to support decision already made,

not enough info, views answered in previous questions should be

looked at, using survey to twist public opinion, biased question)

73

Vulnerable people also need this service/museums already support

the vulnerable (includes vulnerable children)

62

Balance between both/both services are needed/Council should sup

port both

53

Closing of museum would result in loss of visitors/reduce economy/

income for local area

44

There are other services/ways of savings than museums/should not

target museums/only take small budget

40

Much needed in this area/museum is an asset to Snibston/the com

munity

39

Museum not worth spending money on/other statutory services need

money more/vulnerable people should take priority

34

Society would be affected if museum closed/more impact on society

(quality of life, well being)

33

Heritage/importance of heritage 32

Everything needs to be looked at/all ways of saving money/fairer if all

services made savings

30

Cultural importance/culture is important part of society/needed for all 28

History/importance of history needed 24

Service needed for future generations 24

People need this service as much as other statutory services/should

make a statutory service

21

Already money wasted on statutory services that are run inefficiently 19

Suggest advertising more/put on more events to attract visitors/

creating more income

17

Label Counts

Suggest working in partnerships with industry/organisations to create

funding/income

17

Younger generation/children need this service 16

Too much money wasted on Council (outings, expenses, wages etc) 15

Understand cuts have to be made 14

Other negative answers 14

Important service/museum is a valuable asset (nes*) 13

Just another way of Council making money/making money from a bad

situation

12

More strategy/better planning needed 12

Not directly related/should be run different/have separate budgets 12

Short sighted idea 11

Other positive/neutral answers 11

Government should protect the vulnerable/should be down to the

government/should pay for these services

10

Fun place/would be loss of fun activities/entertainment 10

Insufficient/only small savings would be made/would not make much

of a difference

10

Government already back statutory services (vulnerable people, dis

abled etc)

9

Arts/importance of arts/investing in arts 9

We pay our taxes/Council tax/deserve services like museums 7

If close museum would not re open/would not be recoverable 7

Poor leadership/management 7

Volunteers would suffer/loss of opportunity for volunteers 7

Sensible due to the economic downturn 6

Great place/wonderful to visit 6

Loss of workers/knowledgeable staff (too much emphasis on volun

teers)

6

Continued...
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Q6 Continued….

Label Counts

Legal compliance 5

Science/importance of science/technology 5

Leisure activity/much needed leisure services in Snibston 5

Interactive/hands on exhibits would be lost 5

Families would lose out/loss of family days out 5

People should be prepared to pay for facilities/services such as muse

ums/would generate savings that way/unfair to target vulnerable peo

ple/use as an excuse

3

Fashion collection/exhibits would be lost 3

Just a cut/would be a trimming down of service only/less of an impact

on society

2
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Q8 Any comments about any components of the proposals?

*Not elsewhere specified Continued...

Label Counts

Prefer museum to stay as it is/no changes/disagree with proposal 69

Negatives towards questionnaire (loaded question etc) 64

Improvements/maintenance of museum should be considered/not

enough has been made of existing facilities

49

Would result in loss of visitors/people not coming to visit Snibston/

loss of income (nes*)

46

Need to concentrate/continue as more than just a mining museum 45

Science & technology important asset/need to retain 41

Younger generation/an asset for children/children enjoy coming here

(play area, lots to do etc)

40

Interactive/hands on experience would be lost 36

Fashion gallery/costume/would lose fashion aspect 34

Other negative answers 31

Maintain existing/old displays/the most visited facility (maybe these

could be placed in new buildings)

28

Not thought through/not enough work has been put into proposal 27

Families/would be loss for families/days out/families would prefer

museum as it is

27

Limiting opening times/days would affect people visiting area/would

put people off visiting as frequent

25

Mining aspect is important to area/need to keep its mining heritage 23

Educational aspect/would lose an educational asset 23

Guided tours are too restrictive/do not give visitor chance to explore/

take their time at their own leisure

23

Other positive/neutral answers 23

Advertise more/advertise to more surrounding areas to create more

revenue/better marketing

20

Need to increase prices/would pay a higher premium in order to save

museum

20

Label Counts

No new builds/do not use site as a new housing development/do not

generate funds by selling land to developers

19

Train ride poor value for money/too expensive (includes for families) 19

Opening times/days need to increase/do not reduce opening times

(nes*)

18

History/would lose an historic asset/Coalville history 17

Need to keep the main building 17

Another waste of money/Council already waste money on other pro

jects

16

Groups (including schools)/museum currently visited by many groups 16

Would affect the area/Snibston/town is struggling already/would take

away one of its assets

15

Heritage/would lose history/importance of heritage 15

Access onto Ashby Road not safe (needs traffic calming, road too nar

row etc)

15

Unique/nothing else like it 15

Country Park negatives (needs improving, no need, already plenty

parks, not visited yet, any improvements should be separate)

15

Proposal would not work/not make a difference/not create much

revenue

14

Need to reduce admission price/entrance fee 13

Should be open all week/every day/7 days 12

Make use of existing buildings/rooms/grounds (sell off land not used,

for hire, use for storage etc)

12

Engineering exhibits/importance of engineering 11

Investment needed/look to other companies/sponsorships 10

Would lose fun aspect/entertainment/somewhere fun to visit 9

Already plenty of mining museums 9

Entrance improvements/proposal 8
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Q8 Continued….

Label Counts

Train ride price should be free/ included in entry fee 8

Museum just needs support/support of Council to thrive 7

Museum would eventually close/would not be able to survive 7

Would not want to lose the gallery/gallery is important part of mu

seum (nes*)

7

Something for everyone (all ages, genders) 7

Country park needed to be kept/benefits of Country Park 7

Family tickets/deals 7

Industrial exhibits/importance of industrial 6

Disabled access/facilities needed 6

Look at other museums/how they work 6

Other services should be explored/solutions 5

Should not use museum as scapegoat/a target 5

Just another way of Council making money/profit 5

Underground element/section is needed/as found in other museums 5

Transport exhibits/importance of transport 5

Create new displays/exhibitions 4

Palitoy/toy exhibits needed 4

Café/restaurant improvements needed 4

Outdoor play area an asset/needs to be kept 3

Play area negatives (needs improving, separate charge, should be

fenced off, putting path near area is a disaster)

3

Understand cuts haven't be made/reason of guidelines 3

*Not elsewhere specified
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Q10 Agree/disagree existing facilities should continue to form part of new Snibston?

*Not elsewhere specified Continued...

Label Counts

All current facilities should be retained/kept/all good facilities 63

Negatives towards questionnaire (misleading/loaded questions/not

given option to mention other facilities wanted, biased, decision al

ready made)

45

Play area an asset/need to retain play area (children enjoy, outside

activity, safe environment etc)

43

Theatre/Century Theatre good asset/should remain (value for money,

historical importance, cultural, asset to community)

42

Science Park/scientific aspect should be kept (educational etc) 34

All these would be largely redundant without support of main mu

seum/as long as main building retained/main hall

28

Tourism/attracts many visitors 23

Other positive/neutral answers 18

Children enjoy/appeals to younger generation 17

Country Park not important/not needed (could function independ

ently, not visited often, plenty of Country Parks already)

16

Gallery should be retained/part of existing facility (nes*) 14

Theatre not so important/not needed (can be placed anywhere, not

visited often etc)

14

Other negative answers 14

Fashion gallery important asset/like fashion gallery 13

Railway/train good attraction/asset 13

Country Park should be kept as local gem/not allowed to be abol

ished/deteriorate

12

Interactive hands on experience 12

As long as existing museum maintained/improved/upgraded 12

Asset/valued asset to the community/part of Coalville 11

Families visit regularly/family days out 11

Educational asset/importance of education 11

Label Counts

Unique/the best/nothing else like it in area 10

Country park needs further development (to accommodate group

camps, BBQs etc)

10

Railway doesn't offer anything/not needed 10

Sceptical plan to profit from land/build new housing development on

existing land

9

Water park asset/importance of water park 9

Keeping as mining museum only wouldn't work/would be doomed to

fail/would need all facilities kept in order to survive

8

Industry/shows industrial exhibits 8

Not enough marketing/advertising for museum/site needs to be pro

moted as a whole not as independent units

8

More investment/funding/sponsorship needed (nes*) 7

Entertaining/fun 6

Play area improvements needed 6

Theatre improvements needed (upgrade, put on more shows, adver

tising etc)

6

Railway line needs improvements (to run further, invested in , part

nered with local railway, park & ride etc)

6

Heritage/part of its heritage 5

Transport/shows transport exhibits 5

Suggest using/expanding facilities to use as income generator (for hire

use etc)

5

Picnic areas (indoor/outdoor) 4

Café/café should be kept/good café 4

History/historical exhibits 4

Railway too costly /would free up funds if removed 4

Not been well thought out/not thought through/poor idea 3

Events/ability to host events 3
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Q10 Continued….

Label Counts

Something for everyone (all ages, genders etc) 3

Technology asset/shows importance of technology 2

Palitoy/toy exhibits 2
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Q12 Which three or four improvements, if any, would you most like to be made to the Country Park?

*Not elsewhere specified

Label Counts

Would rather use the money to keep open as it is/if saving money

don't need further improvements

42

Other answers 20

Maintain/improve what already exists 18

Publicise/advertise more to obtain more tourists/visitors 12

Play/adventure trail/area (for young and older children) 11

Better investment needed in those that would raise more revenue/

other services (birthday parties, events etc)

9

Country Park not important/do not spend/waste money on country

park/museum more important

9

Negatives towards questionnaire/survey (loaded question, our views

will not make any difference, consultation is flawed, question doesn't

allow for all responses needed etc)

9

Nothing 9

Make use of other areas for events (concerts, boot sales etc) 7

Nature trail (wildlife hides etc) 6

Do not visit park/not familiar with park to comment 6

Not to use land for housing projects 5

Signage 4

Café/tearoom 4

Look at other parks/how they work (Conkers etc) 4

Heritage events/local anecdotes 3

Fashion gallery/promote fashion gallery 3

More outdoor facilities (nes*) 3

Planting/planting of trees/shrubs 3

Disabled access/facilities (includes mobility scooters) 3

Toilets 3

Discovery centre/keep/main Discovery centre 2

Label Counts

Science centre/Interactive science centre/displays 2

Sculpture trail/interactive sculptures 2

Outdoor play area 2

Seating (includes picnic areas) 2

Transport/public transport to site 2

Already enough outdoor facilities 1

Already plenty of country parks in area 1
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Q14 Which elements of the proposals, if any, do you support?

Label Counts

Mining/showcasing Snibston's mining history/focus on mining/it's an

important part of local heritage

102

Keep existing site/facilities/exhibits/invest in the site/improve facili

ties (specific and unspecific)

63

None/do not support/am opposed 59

Country park/improvement of the country park 50

Century Theatre/keeping the Century Theatre 42

Upgrading/developing/regenerating current site 35

Savings need to be made/financial saving to the authority 28

Other Answers 25

Play area/facilities/retention of the play area 24

Continued existence of Snibston as a museum/retaining a museum/

keeping museum open

22

Improved/additional access 21

Railway/train line/train rides 18

Investment and retention of colliery/pit buildings/expanding the min

ing element

16

Agree in principle but not at the expense of current facilities/exhibits 15

Reducing the content/exhibits (specific and unspecific) 13

New displays/changing the exhibitions/improvements to existing dis

plays

9

Making it just a mining museum is not viable/it is pointless 9

Science/science element/keeping the science area 8

A sensible plan/support all/most of the elements in principle 7

Retaining the heritage of the area 7

Reduction in subsidy/reducing the provision and amount of funding 6

Negatives towards questionnaire 3
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Q15 Which elements of the proposal do you oppose?

Label Counts

Oppose focus on mining and loss of other collections 120

Closure of Museum/object to the closure of Museum 103

Main building/gallery/main exhibition hall/needs to be retained 65

Science exhibition/loss of science experiences/hands on science ex

periences

64

Costume/fashion exhibition/loss of biggest costume/fashion exhibi

tion outside of London

53

Educational loss/loss of important educational asset/loss to schools 52

Redevelopment of land/Coalville needs tourism not more houses

(land should be put to use for public amenity/retail use/help for un

employment, other land available for house building etc...

51

Loss of visitors/would result in a loss of visitors/would not bring new

visitor to area/would not merit another visit

50

Other answers 40

Improvements/maintenance of museum should be considered/not

enough made of existing facilities

35

Children will lose out if museum closes/loss of fun whilst learning/

children should be at the heart of the museum

31

Negatives towards Councils (not enough information/proposals built

on guess work, councillors need to remember they are here for the

people)

31

All of them/oppose all of the proposals/leave it as it is 29

Hands on/interactive aspect of the museum 29

Financial implications for the local economy (£4 million each year,

income, loss of people staying/eating locally etc....)

27

Opening time (limited opening, weekends only etc....) 24

Advertise/promote more widely/utilise what we have 22

Financial figures showing costs should be available (relocating collec

tions, cost of new road, trains etc....)

22

Label Counts

Would affect area/town struggling/would take away its assets/heart

of the community/needs regeneration (Snibston, Coalville)

20

Investments needed/investments from Trusts/National Heritage/

private investors/outside agencies

18

Explore other ways to make revenue (family events, different work

shops etc....)

16

Industry exhibition/loss of industrial aspect of museum 15

Reduction in subsidy/object to cutting funding to local authorities 15

History exhibition/loss of history 14

Technology exhibition/loss of technology section 14

Visitors of all ages will lose out if museum closes/loss of educational

aspects for all ages

14

Fees/entry fees/making it hard for families to have day out (charging

for train rides etc....)

14

People/staff/visitors not being listened to/petition signatures/

decisions already being made

14

Guided tours/opposed to having guided tours (prefer to look/walk at

own pace)

13

Engineering/loss of engineering exhibits 13

Outdoor play area/removal of outdoor play area (outdoor water play

area)

12

Families/loss for families/days out 12

Unique/nothing else like this in the area 11

Loss of volunteering opportunities 10

Would lose fun element/entertainment/somewhere fun to visit 9

Toy collections/loss of toy collection 8

Community cohesion (lack of community events/displays etc...) 8

Access route/access route not safe 8

Loss of cultural/cultural heritage 8

Continued...
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Q15 Continued...

Label Counts

Transport exhibition/loss of transport section/transport history is im

portant to future developments

7

Loss for the vulnerable/loss of skills development for the vulnerable 7

Leicestershire would suffer/more should be made of Leicestershire,

use its potential/make it a positive place to live/do business

7

County Park/oppose improvements to Country Park 5

Cafe mentions (loss of cafe, needs improving etc.....) 5

Needs to be better organised (better management, run as a business) 5

Entrance changes/layout 5

None/do not oppose plans 5
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Q16 How could we make the most of the new museum for schools and young people?

Label Counts

Keep what we have/keep existing set up/present museum appears

more than adequate

108

Hands on/interactive activities exhibits 97

Advertising/advertise more widely/publicity/promote in schools/

market it

47

Other Answers 44

Link it to the curriculum/Should reflect requirement of school curricu

lum.

38

Mining history is not on the National Curriculum/mining museum

would not attract schools/will not have the same lure as an interactive

discovery centre/not interesting to children

36

Special events/experience days/Specific children's activities 31

Discounts/discounts for local schools/package price 28

Make it fun/interesting/appealing/engaging 26

Liaise with schools/get schools involved/colleges/universities 26

Improve on what we already have/make the most of the current mu

seum

25

Science/keep the educational science 25

Education staff/officer/use local expertise and experience to educate 23

Keep it educational/make it more educational/good learning material 21

Workshops/workshops with 'experts'/volunteers 18

Opening hours/open more hours (specific and unspecific) 18

Wider range/more variety to attract visitors/young people 17

Financial support/investment 14

Tours by ex miners/involve more ex miners 12

Promote mining history 10

Would not be able to cater for groups/large amount of people/

museum would be too small

10

Use mixed media to present information (website, Twitter, Facebook

etc....)

9

Label Counts

Ensure access to the collections and resources at all times 7

Fashion/keep the costume/fashion gallery/young people are inter

ested in fashion

7

More modern/up to date technology 7

Negatives towards questionnaire/survey 7

Proposals are not enough to keep children's attention/less attractive/

they will be bored

6

Would not be adequate/has to be worth a day’s visit/no one will be

interested

6

Outreach team/appoint outreach officers/concentrate on outreach 5

Stronger focus on local toy heritage/Palitoy/history of Palitoy/Action

Man

5

Promote engineering/importance of engineering 5

Look at other museums/how they work 5

Don't know 5

Open to wider age group/ensure a wider take up 4

New proposals will deprive young people of a unique major learning

source/will not be used as resources very limited

4

Catering facilities (suitable seating, picnic area etc) 4
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Q17 Other suggestions for reducing expenditure, which can guarantee savings

Label Counts

Advertise/market more/advertise events more widely 56

Rent it out/hire rooms/develop commercial opportunities (weddings/

corporate events/children's parties/use grounds for fitness camps/

nature days)

51

External funding/sponsorship (lotteries, local and larger companies) 48

More volunteers/'Friends of Snibston' 29

Sell to a trust/trust status to be investigated 29

Energy saving measures/more energy efficient (insulation, air condi

tioning, solar panels, wind turbines)

22

Allow it to make more money/keep money coming into Snibston 21

Review pricing structure/family ticket/season ticket 21

More event days/family days/special activities 20

No/nothing 20

Negative other answers 20

Staffing costs/reorganise staff structure/less staff 19

Increase admission fee/charge admission fee 18

Need to invest in the site/site should be given more money 16

Use unused areas for other county council services (library, sure start,

police surgery etc)

16

Management/improve management 15

Bring in people who know how to regenerate a museum/get a com

pany to do a business plan

15

Target opening hours/close for set days esp. in winter/don't open

every day

15

Make smaller/cut down on exhibits/close areas that are not widely

used

15

Improve café/restaurant 14

Reduce opening hours/days 14

Negatives towards survey 14

Label Counts

Maximise what is already there 13

Use space for retail businesses/local businesses 13

Move it out of council control 10

Parking charge 10

Look at others/how they are surviving 10

Positive other answers 10

Less maintenance/running costs/too much money wasted on upgrad

ing museum

9

Maintain/improve/upgrade existing museum 9

Better money management/budgeting 8

Don't know enough to comment 8

Increase footfall 7

Build links/liaise with schools/colleges/universities (includes discount

for school trips etc)

7

More fee paying events/charge a fee for special events 6

Agree with proposals/sell the land/close it 6

Listen to public/what they are prepared to pay for/what would make

them visit

5

Keep main building 5

Need to be fully aware of running costs to answer 5

Shop/improve gift shop 4

Less concentration/advertising as a mining museum/would put people

off visiting

4
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Q18 Other comments about proposals and these consultations

Label Counts

Consultation inadequate misleading, poorly constructed 81

Would be a great pity/travesty/sad if Snibston closed/got demolished 45

Appears a decision has already been made/foregone conclusion 39

Affect on Coalville/will damage the area/loss of facility will adversely

affect Coalville

38

Negative other answers 34

Council are serving profit not their people/totally against anything for

the benefit of the public

31

Proposals should be scrapped/they are a disgrace/misguided 30

Local people should be consulted more/have consultation meetings/

let people have their say

30

Storage/re housing/accessibility of exhibits more information

needed re how/cost/where etc

30

Making it specialised/focusing solely on mining will not attract enough

visitors/reduces the interest from younger generation

29

Concerns over developments/don't need any more new builds/

already have too many/Snibston has been allowed to be blocked in by

housing

29

Children would lose out if museum closes/children would lose oppor

tunity to visit/loss for future generations

25

Invest in the PR/marketing/advertising 24

Financial figures not realistic/give a false impression/misguided 20

Keep these fantastic facilities/excellent museum/unique/irreplaceable 19

Keep it as it is/do not spoil it 19

Part of our community/heritage/social fabric 19

Fashion gallery/save the fashion gallery 18

Educational experience/hands on educational experience 17

Positive / neutral other answers 17

Label Counts

Positive / neutral other answers 17

Raise revenue in other ways ( host special events/encourage local

groups to use/conferences

16

Science aspect/child friendly scientific entertainment/great for chil

dren of all ages

16

No other proposals have been put forward/only one alternative pro

vided/it gives the public no opportunity to consider alternative op

tions/not everything has been considered

15

Short sighted view from the council 14

Good variety/appeals to all/something for everyone 13

Reduce other council assets/costs i.e. wages/expenses 12

Do not close the main building/gallery 12

Improvements/maintenance of museum should be considered/not

enough made of existing facilities/bring into the 21st century

12

Negatives towards questionnaire/survey 12

Proposal likely to reduce rather than increase footfall / will fail to at

tract visitors

11

Loss of interaction/hands on aspect 10

Inevitable/appreciate money is tight/realise cut have to be made (can

be coded with a negative)

10

Waste of money/financial loss 10

Council should be more proactive/supportive to keeping it open 9

Management / improve the running of it /put a proper team together 9

Discovery Park is a great community asset/Keep discovery park/centre

as it is

9

Coalville needs investments/more should be made of Coalville/more

activities

9

Expand facilities/do not downsize/downsizing will not help 7

Loss of history/history exhibits 7

Continued...
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Q18 Continued...

Label Counts

Oppose closure of outdoor play area 5

Value of Snibston is more important than costs/look into the value of

Snibston

5

Raise council taxes to protect services/facilities/5 year zero council tax

freeze has brought us to this stage

5

Sponsorship/outside investors needed/seek outside investment 5

Stronger focus on local toy heritage/Palitoy/history of Palitoy/Action

Man/would be a loss of toy history

3

Good to focus on mining heritage/future generation need to know

how fuel was provided for heating

3

Publicise outside of Leicestershire/inform people in other areas 1

None/no other comments 1
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About the Research and Insight Team

The team provides research and insight support to the council,

working with both internal departments and partner organisations.

The team provides assistance with:

Asset Mapping Forecasts/modelling

Benchmarking Literature reviews

Business case development GIS Mapping/ Mapinfo

Community profiling Needs analysis

Consultation Profiling

Cost benefit analysis Questionnaire design

Journey mapping Randomised control trials

Data management Segmentation

Data cleaning/matching Social Return on Investment/evaluations

Data visualisation/ Tableau Statistical analysis/SPSS

Engagement Surveys (all formats)/ SNAP

Ethnography Voting handsets

Factor/cluster analysis Web analytics

Focus groups/workshops Web usability testing

Contact

Jo Miller and Rob Radburn

Research & Insight Team Leaders (Job Share)

Research & Insight Team

Strategy, Partnerships & Communities

Leicestershire County Council

County Hall, Glenfield

Leicester LE3 8RA

Tel: 0116 305 7341 / 0116 305 6891

Email: jo.miller@leics.gov.uk / robert.radburn@leics.gov.uk

Web: www.lsr online.org
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Research & Insight Team

Strategy, Partnerships & Communities

Chief Executive’s Department

Leicestershire County Council

County Hall

Glenfield

Leicester

LE3 8RA

ri@leics.gov.uk

www.lsr online.org
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Jo Miller and Rob Radburn

Research & Insight Team Leaders

Research & Insight Team

Strategy, Partnerships & Communities

Leicestershire County Council

County Hall, Glenfield

Leicester LE3 8RA

Tel 0116 305 7341

Email jo.miller@leics.gov.uk

Produced by the Research and Insight Team at Leicestershire County Council.

With support from:

Communities and Places Team, Leicestershire County Council

Communications Team, Leicestershire County Council

Colin Wilby, Independent Opinion Researcher

Whilst every effort has been made to ensure the accuracy of the information contained within this report, Leicestershire County Council

cannot be held responsible for any errors or omission relating to the data contained within the report.
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During 2013, Leicestershire County Council announced that is was

facing its biggest ever financial challenge.

Last year, the council consulted widely about how it should respond

to this challenge. Based on the feedback to this consultation, the

council aims to prioritise, as far as possible, services for vulnerable

people and making proportionately larger savings in other areas

such as museums.

As part of these changes the council proposes to make changes to

Snibston Discovery museum. The proposal is to refocus the museum

at Snibston, which currently includes science, industry and fashion

exhibits, into one that is more directly connected to the story of coal

mining.

Overview of the process

The council consulted with the public and stakeholders on the

proposals for Snibston.

The consultation took place over the summer of 2014 involving a

range of audiences and methodologies.

The consultation on the proposals included a survey which was sent

to schools who had visited Snibston within the last 2 years. This

report presents the findings of that survey.

The consultation also included other elements, such as a survey

which was promoted to residents, visitors, stakeholders and county

council staff, workshops with Snibston volunteers, and interviews

with SEN parents and teachers. These are reported separately.

School Survey

As well as promoting the main survey to schools, a separate survey

was distributed to all schools in the UK who had visited Snibston

over the last two years (378), plus a random selection of schools

who had visited longer ago (527). The survey was accompanied by

an information booklet which set out the proposals in more detail.

The questionnaire for schools was different to the main consultation

questionnaire and allowed for a more detailed exploration of issues

specific to schools, teachers and young people. The questionnaire is

available in Appendix 1.

In total, 905 surveys were distributed to schools, 129 via email (with

a link to an online form) and 776 by post. A freepost return address

Chapter 1: Introduction and methodology
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was provided for completed surveys to encourage response.

The survey was also promoted and distributed to the following

organisations: Loughborough University, De Montfort University,

Engineering Development Trust, Jan Parry (Maths Consultant),

Leicestershire Education Business Company, Derbyshire Education

Business Partnership, Education CPD+ (Leicester University) and

North West Leicestershire Supporting Leicestershire Families.

The survey, which had an extended deadline to the main

consultation, was distributed the week commencing 18th June and

closed on the 18th July 2014.

Response rate

During the four week fieldwork window, 58 schools responded to

the survey (22 online and 36 by returning a hard copy of the

questionnaire).

Analysis methodology

Graphs and tables have been used to assist explanation and

analysis. Although occasional anomalies appear due to rounding

differences, these are never more than +/ 1%. Question results

have been reported based on those who provided a valid response,

i.e. taking out the ‘don’t know’ responses and no replies from the

calculation of the percentages, in most instances.

Analysis of open ended comments

The survey contained 13 questions which had space for open

comments, within which respondent could write whatever they

wished. In total, 538 comments were left by respondents to these

13 questions.

The responses to the open questions were analysed and coded by

an independent researcher who devised the coding frames and read

and coded each of the 538 comments.

Within each comment respondents may have mentioned more than

one issue or point of view . As a result, the 538 comments were

coded 589 times.

7
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The type of school (Q2)

Chart 1 shows that the largest percentage of responses were from

state primary or junior schools (57%). Eight responses (14%) were

received from ‘other’ establishments, these included two

universities, two colleges and a pupil referral unit.

Role of respondent (Q3)

Headteachers accounted for 24% of respondents with other

Chapter 2: Profile of participating schools

teachers accounting for 66% of respondents 10% of respondents

were non teachers.

Location of school (Q4 to Q6)

The majority of schools who responded to the consultation were

from outside of Leicester and Leicestershire (64%). Leicestershire

schools accounted for 29% of respondents with 7% from Leicester

City.

Chart 1 Q2 Type of school

Base = 57
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The proportion of respondents to the survey who were from

Leicestershire county schools (29%) is similar to the proportion in

the database of schools who have visited Snibston in the last 2 years

(27% of schools who visited were from Leicestershire county), i.e.

73% of schools who have visited Snibston in the last two years have

travelled from outside of Leicestershire.

Of the 17 Leicestershire based schools (29% of all respondents),

the highest number of schools (4) were from North West

Leicestershire district (Table 1).

The largest number of responses from schools outside of Leicester

and Leicestershire were from neighbouring authorities (Table 2).

North West Leicestershire 4

Blaby 3

Charnwood 3

Hinckley and Bosworth 2

Oadby and Wigston 2

Harborough 1

Melton 1

No reply 1

District Count

Table 1 Q5 Leicestershire district

District Count

Derby 4

Derbyshire County 4

No reply 4

Northamptonshire County 4

Nottingham 3

Nottinghamshire County 3

Staffordshire County 3

Warwickshire County 3

Table 2 Q6 Non Leicestershire districts

District Count

Birmingham 2

Rutland 2

Coventry 1

Hertfordshire County 1

Lincolnshire County 1

Milton Keynes 1

Walsall 1
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Number of visits in the last two or three years (Q7)

Chart 2 shows the number of times schools have taken a party of

children or young people to Snibston over the last two or three

years. The majority of respondents had taken between one and

three parties.

Schools most recent visit

Chart 3 shows that for the majority of schools their most recent visit

to Snibston was in either 2014 or 2013 (62%).

The most frequent party size was 20 39 children or young people.

However, five schools (9%) took parties of more than 100 (Chart 4).

The majority of parties had fewer than eight adults accompanying

the children (55%), although 46% of parties had more than eight

(Chart 5).

The vast majority of schools (79%) took children under the age of 11

years old (Chart 6).

Chart 2 Q7 Number of visits over last 2 3 years

Base = 53
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Chart 3 Q8 Year of most recent visit

Base = 55

0% 5% 10% 15% 20% 25% 30%

% of Total

Fewer than 20

20 39

40 59

60 79

80 99

100 or more

20%

27%

20%

20%

5%

9%

Chart 4 Q9 Approximate number of children/young people

Base = 56

Chart 5 Q10 Approximate number of adults

Base = 57

0% 10% 20% 30% 40% 50%

% of Total

1 to 3

4 or 5

6 or 7

8 or more

11%

18%

26%

46%

Chart 6 Q11 Age of most children and young people

Base = 57
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Main reasons for visiting Snibston Discovery Museum (Q12)

Most schools had particular curriculum related objectives in mind

when coming to Snibston, by far the most mentioned of which (by

almost half of respondents) was science and technology.

Respondents referred to the range of exhibits and diversity of

activities the museum offers which can support many aspects of the

curriculum, for example related to forces, sound or electricity. A

number of respondents also mentioned the hands on, child friendly

nature of the exhibits.

Some teachers had a particular prompt for the visit, for example

related to the launch of the Engineering Education scheme, or

National Science Week.

‘Our trip was a whole school trip during National Science Week.

Our school was 230+ when we visited and he museum met our

needs for all age ranges. It had both a covered and uncovered

area for all weather conditions. The range that the museum

offered supported all primary ages that we are bringing. But

most importantly, the hands on activities gave the children plenty

of opportunities to see and experience science in action to

support their learning and understanding of science.’

[Primary, very satisfied, children very positive, tends to support

changes]

Chapter 3: Reasons for and experience of visiting Snibston

Table 3 Q12 Main reasons for visiting Snibston

Base = 57

‘It offered stimulating learning sessions as well as opportunities

for outdoor learning. We were especially attracted by the number

of excellent hands on exhibits.’

[Primary, very satisfied, children very positive, strongly opposes

changes]

Relatively few respondents mentioned other aspects of the

Science/technology related reasons 26 45%

Recreational/fun/safe and contained/play area 9 16%

Range of facilities 9 16%

National Curriculum: linked with/fitted into 6 10%

Fashion/garment related reasons 3 5%

Received recommendation from colleague 2 3%

Visited before 2 3%

Transport related reasons 1 2%

Mining related reasons 1 2%

Other 18 31%

No response 1 2%

Counts %
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museum: fashion/garment making, mining or transport, although

this does not necessarily mean they were not factors in the schools’

decisions to visit, given the references a number of respondents

made to the variety of exhibits and activities at the museum.

A number of respondents mentioned recreational reasons, either as

part of wider educational objectives – or just to have fun:

‘Christmas visit to see Santa and every child received a small live

fir tree to plant.’

[Special, very satisfied, children very positive, neither supports

nor opposes changes]

‘Fun, interactive, quality resources and talks.’

[Middle/upper, very satisfied, children very positive, did not

express view on changes]

Importance of cost and length of stay in the decision to visit (Q13)

Both considerations were almost equally important (Chart 7),

although a higher proportion rated cost as very important (48%), as

compared to length of visit (39%).

Most important learning experiences or other outcomes (Q14)

For respondents, it was the hands on, practical aspects of the

museum which they felt was particularly valuable for their students.

They reported that children loved being able to interact with

exhibits, to touch them and to make them work. This effectively

cemented the experience and teaching which children had already

gained at school, ‘only much better’, as one teacher remarked. Such

learning was also itself backed up by workshops and classroom work

at the museum (Table 4).

Chart 7 Q13 Importance of cost and length of stay in the decision to visit Snibston

Base = 56

7
7



Snibston Museum Schools Consultation Survey Results

September 2014 14

‘The museum provided awe and wonder and hand on activities

for the children – they loved being able to interact with displays

and were fascinated by the vehicles. Forces was the topic for our

Y1 and Y2 – each class had an excellent workshop delivered by an

experienced member of the Snibston team.’

[Primary, very satisfied, children very positive, tends to oppose

changes]

‘These year 2 children were able to recall a great day about their

visit. They particularly remembered their lesson and replicated

the task in the classroom to see if they could improve upon them.

They also learned a great deal from using the water channel

system outside –something we could never provide at school on

that scale.’

[Primary, very satisfied, children very positive, strongly opposes

changes]

The wider historical and social context of exhibits was felt to be

important for children in that this is not so easy to provide in a

school. For some children, this was the first time they had

experienced technology in the real world and the scale and variety

of exhibits brought the experience home to them and ‘widened their

horizons’.

‘Interactive exhibits and real artefacts were key to widen their

first hand experiences and knowledge and understanding of the

world in which they live.’

[Primary, very satisfied, children fairly positive, ‘don’t know’

views about changes]

‘Many had not been to an exhibition before. Very important

experientially. Participation in a workshop on magnets and

investigating the gallery exhibits. These gave children useful

hands on experience, some of which is not possible at school.’

[Primary, very satisfied, children fairly positive, neither support

nor oppose changes]

Hands on, interactive, practical, problem solving 30 52%

Historical/access to past technology/mining 10 17%

Links to science and technology/curriculum 8 14%

Workshops and classes 5 9%

Scale 4 7%

Transport 3 5%

Fashion/garment making 3 5%

Range of facilities/activities 2 3%

Toy museum 1 2%

Other 13 22%

No response 4 7%

Counts %

Table 4 Q14 Most important learning experiences or other out

comes

Base = 55
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Some noted that their students learnt particularly from specific

aspects of the museum. The mining, toy and fashion exhibits were

all mentioned in this respect although respondents did not indicate

whether they had come to the museum because of them. It was

said that such aspects were brought to life at the museum, for

example:

The visit to colliery gave an indication of what it was like working

in tough conditions.’

[Primary, very satisfied, children very positive, no response on

changes]

Respondents also indicated that the museum had an impact which

transcended the exhibits: the requirements for a certain behaviour

code, the interaction with other children, and helping literacy,

speaking and listening skills.

Organiser/Teachers’ overall satisfaction with their visits to

Snibston (Q15/Q16)

Chart 8 shows that none of those who responded to the survey

were dissatisfied with their visit(s) to Snibston, and the vast majority

were very satisfied (75%).

An important explanation for this satisfaction (from a third of

respondents) was that their students, and they themselves, enjoyed

themselves, had a good time, and found the exhibits and activities

engaging – all in the context of a learning environment (Table 5).

Again, it was important to respondents that the activities were

highly engaging. As one teacher commented: ‘This is not always the

case on a school visit!’

‘The children and adults all enjoyed their time at the museum.

The children learnt a lot from their experience from the time

spent in the museum. The area was a safe and secure learning

environment.’

[Primary, very satisfied, children very positive, neither supports

nor opposes changes]

Over a quarter of respondents mentioned the good quality of staff

as the explanation for their satisfaction – that they were efficient,

helpful, accommodating, knowledgeable and friendly. In this

Chart 8 Q15 Teachers’ overall satisfaction with the visit to Snibston

Base = 56

20% 75%5%
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context, many respondents commented on how well run the

facilities are:

‘The museum is well run, very suitable for the kind of event we

put on and the staff are very good. We have worked with

Snibston for several years. We host events at several sites across

the Midlands and Snibston is among the best venues.’

[Other, very satisfied, children fairly positive, tends to support

changes]

‘The workshop was well run –planned and adapted to the

children’s needs – engaging and well paced. The exhibits are

hands on thus engaging ALL the children.’

[Primary, very satisfied, children very positive, strongly opposes

changes]

The size, scope and diversity of exhibits and activities were

mentioned by a number of respondents. The fashion exhibits were

mentioned, and the wider safe environment, with decent food and

play facilities.

‘The museum had an excellent collection of machines. This variety

of engines and machines gave the pupils a “wow” factor and

really hit home for them their size and scale.’

[Special, fairly satisfied, children fairly positive, ‘don’t know’

views about changes]

‘Children value being able to have space to explore. They do not

get to visit any places away from their street at home.’

[Primary, very satisfied, children very positive, tend to support

changes]

‘The children in our catchment area don’t get many chances to

try these sort of things, so Snibston gives them a wide range of

experiences they wouldn't otherwise get. One child commented,

when we were at the wild water, that he had never played with

water before! It allows for such a breadth of experiences’.’

[Primary, very satisfied, children very positive, tend to oppose

changes]

Counts %

Engaging and enjoyable for the children/young people 18 31%

Good staff and well run facility 16 28%

Space, scale and variety of exhibits and activities 10 17%

Constructive criticism 6 10%

Other 12 21%

No response 5 9%

Safe environment with good other facilities such as cafe and

play area.
5 9%

Table 5 Q16 Why do you say this? (Overall satisfaction)

Base = 54
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Although no respondent said they were dissatisfied with the

facilities, some constructive suggestions were made:

A special school teacher felt that the museum was more

appropriate for junior age children and that there were not

enough challenges for their children.

A junior school teacher commented on noise from rest of the

gallery which disturbed their workshop a little.

A non school organisation from outside the county

commented that some other trip locations ‘offer so much

more’.

8
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Any other comments about the visit from the perspective of an

organiser/teacher (Q17)

The reasons given in Q16 for respondents’ satisfaction with the

museum tended to be reinforced in Q17 (Table 6). Appreciation of

staff was clearly a key point for respondents who commented that

for the most part the trip was smooth, well organised and they met

their objectives for visiting the museum.

‘I was impressed with the expertise of the staff and the quality of

provision for a school visit. It was also good to find that the

“hands on” exhibits worked (not always the case when we visit a

site). When one of them stopped working the staff resolved the

problem straight away. All in all this was one of the best visits

that the school has made and one we would definitely use again.’

[Primary, very satisfied, children very positive, tends to oppose

changes]

Again some respondents took the opportunity to make some

constructive suggestions:

A primary school teacher from outside the county commented

on a great day had by all but that some exhibits were not

accessible due to the need for roof repairs: ’I can see why a

bigger reconstruction may be necessary’.

A pre school teacher commented that it would be good for

the interactive exhibits to be ‘updated and increased’ and that

‘a member of staff would be useful to assist and give more

information’.

A primary school teacher said the ‘only disappointing thing

was interactive exhibits that didn’t work’.

One exhibit did not suit one primary school teacher: ‘Fashion =

dislike.’

And a primary school teacher commented: ‘Some guided

activities by museum staff to enhance thinking/learning skill at

a low cost would improve this even more.’

Counts %

Good staff and well run facility 12 21%

Constructive criticism 8 14%

Engaging and enjoyable for the children/young people 7 12%

Space, scale and variety of exhibits and activities 3 5%

Other 10 17%

No response 23 40%

Safe environment with good other facilities such as cafe and

play area.
1 2%

Table 6 Q17 Any other comments about the visit

Base = 38
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Engagement of children and young people in the main elements of

the museum (Q22)

Respondents were asked to reflect on how engaged or disengaged

the children and young people typically were with the main

elements of the museum. Charts 9 and 10 show the results.

Chart 9 shows that teachers thought that children and young people

were most engaged with the science and adventure play (outdoor

play area), with 78% saying they thought they were very engaged.

There were five other elements of the museum with which more

than 50% of respondents thought the groups they were supervising

were very engaged, these were:

The museum overall (68%)

‘Extraordinary Gallery’ (67%)

Light Fantastic and Science Showcase (64%)

Main gallery exhibits generally (58%)

Wild Water (54%)

Five elements of the museum had high percentages of respondents

saying that they were aware of them but did not visit them. These

were:

Heritage railway (54%)

Century Theatre (51%)

Under 5’s area (50%)

Colliery building and tours (48%)

Country Park (46%)

Chart 10 shows the response scales (very/fairly engaged and very/

fairly disengaged) aggregated together and excludes the responses

from those who said they either ‘didn’t know’ or ‘didn’t visit’, i.e.

the chart shows the aggregate views of respondents who visited the

elements of the museum in question and had an opinion.

It shows that, of those respondents who had visited and had an

opinion, at least 50% thought that the children and young people in

their groups were very or fairly engaged with each of the elements

of the museum.

The Fashion Gallery had the highest percentage of teachers who

said their party were very or fairly disengaged (16% or seven

respondents).

However, it must be noted that some of the underlying figures in

this chart are low (as denoted by the shading of the graph). For

example, for the temporary exhibitions, seven respondents said

they were very or fairly engaged and one respondent said they were

neither engaged nor disengaged (accounting for the figures of 88%

and 13% respectively), so some of these results should be used with

caution.
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Chart 9 Q22 Engagement of children and young people in the main elements of the museum

Base = 54
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Fairly engaged & Very engaged Neither engaged nor disengaged Fairly disengaged & Very disengaged

Science and adventure play (outdoor play area)

The Museum overall

Light Fantastic and Science Showcase

Main gallery exhibits generally

Wild Water

'Extraordinary Gallery'

Temporary exhibition [please specify]

Transport Gallery

Engineering and Extractive Industries Gallery

Education Unit

Toy Box Gallery

Country Park

Colliery buildings and tours

Century Theatre

Fashion Gallery

Heritage railway

Under 5s’ area 50% (8)

55% (11)

56% (24)

60% (12)

63% (15)

73% (16)

79% (31)

81% (21)

85% (39)

85% (41)

88% (7)

90% (43)

95% (35)

96% (50)

96% (47)

96% (50)

98% (48)

38% (6)

40% (8)

28% (12)

35% (7)

29% (7)

27% (6)

13% (5)

19% (5)

7% (3)

10% (5)

13% (1)

10% (5)

3% (1)

4% (2)

2% (1)

4% (2)

13% (2)

5% (1)

16% (7)

5% (1)

8% (2)

8% (3)

9% (4)

4% (2)

3% (1)

2% (1)

2% (1)

Chart 10 Q22 Engagement of children and young people... (Aggregate of categories and excluding don’t know/did not visit)

Base = show in ( )
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Main positive experiences for children and young people (Q23)

Respondents considered that the main positive experiences which

the children and young people took from their visit again focused on

the interactive, hands on, practical nature of many of the exhibits

(Table 7). This, it seemed, helped to engage and maintain their

attention. Respondents saw this as a means of helping to fix

scientific and technological concepts in children’s minds:

‘The hands on experiences investigating different scientific

concepts – the children were engaged and loved their learning.’

[Primary, very satisfied, children very positive, neither supports

nor opposes changes]

‘Linking their science understanding into practical fun and real

world examples e.g. forces and pulleys with the bags and car.’

[Primary, very satisfied, children very positive, tends to oppose

changes]

‘That science applies to everyday life and that they understand

much more about life and processes than they thought. That

science is fun!’

[Primary, very satisfied, children very positive, tend to oppose

changes]

A number of respondents identified specific activities or exhibits as

capturing their students’ attention, such as interacting with adults

dressed in period costume for demonstrations; the wild water play;

the transport area; the car magnet; and the ‘extraordinary gallery’

and the crawl through coal tunnel.

Comments were generally positive about the supporting facilities –

the train carriage for lunch was a thrill for some (though the odd

negative comment crept into responses to other questions because

the respondents found it cold and cramped). And other respondents

mentioned the ‘fantastic’ play area, flumes, cafe, good toilets and

reasonably priced gift shop.

Counts %

Hands on, interactive, practical, engaging problem solving 23 40%

Particular exhibits 11 19%

Links to science and technology/curriculum 5 9%

Safe environment with good other facilities such as cafe and

play area.
5 9%

Scale and range of facilities/activities 3 5%

Historical/access to past technology/mining 2 3%

Workshops, demonstrations and classes 3 5%

Other 5 9%

No response 12 21%

Table 7 Q23 Main positive experiences for children and young

people

Base = 50
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‘Lunch in a railway carriage was a real novelty!’

[Primary, very satisfied, children very positive, tend to oppose

changes]

Main negative experiences for children and young people (Q24)

Respondents identified few negative experiences for the children

and young people from the visit. A far greater number (three

quarters in all) either said they could report no negative experiences

or did not reply (Table 8).

There were a handful of comments about non functioning activities

or facilities, for example the water park was not functioning in the

winter. And there were a similar number of comments about

support facilities: the distance between the eating area and the

toilet, wheelchair access, eating on a cold train (note comparison

with the positive responses to this for Q23).

And some comments were made about static displays or

information boards – but that should be seen in the context of a

greater number of respondents who commented favourably on

interactive exhibits in response to other questions. The following

comments was from an organiser of group of young people aged

16+:

‘Some of the static exhibits did not engage or thrill this age group

(16+).’

[Other, fairly satisfied, children fairly positive, neither support

nor oppose changes]

Counts %

Comment on support facilities 4 7%

Activities not functioning or available 4 7%

Static information boards 2 3%

Children did not engage with exhibits 1 2%

Other 6 10%

None 23 40%

No comments 20 34%

Table 8 Q24 Main negative experiences for children and young

people

Base = 40
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The experience for children and young people overall (Q25 and

Q26)

Almost all the respondents (96%) said that overall their groups of

children and young people were very or fairly positive about their

visit(s) to the museum (Chart 11). No respondents said that the

experience was negative, and two respondents (4%) said they were

neither positive nor negative.

Respondents referred to their students being excited and engaged

at the experience (Table 9):

‘We had a great whole school trip! Everyone enjoyed it and learnt

something about science, history and themselves!’

[Primary, very satisfied, children very positive, tends to support

changes]

‘Children had a fantastic time, learned loads and explored

concepts tricky to stage in a classroom situation.’

[Primary, very satisfied, children very positive, tends to support

changes]

A number of respondents spoke of their students’ reactions after

the event, when they continued to talk positively about the

experience, or the way in which children were keen to explore

further some issues covered during their time at the museum, for

example at assembly or in future class work.

‘They talked about the trip in their assembly – bearing in mind

they had visited a range of places during the week, it is

impressive that they remembered what we did on Monday.’

[Primary, very satisfied, children very positive, tends to support

changes]

‘They produced some nice work after their visit and could recall

lots of things they had done.’

[Infant, very satisfied, children fairly positive, tends to oppose

changes]

73%23%4%

Chart 11 Q25 The experience for children and young people overall

Base = 56
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Counts %

An engaging, exciting, memorable or enjoyable experience

for the children and young people
22 38%

Positive reactions afterwards or effective follow up at school 11 19%

Learning about science and other matters 6 10%

Positive general comments about the museum or collections 4 7%

Negative comment 1 2%

Other 3 5%

No comments 16 28%

Table 9 Q26 Why do you say this? (The experience for children

and young people overall)

Base = 48

Some commented positively about their students learning

experiences or made more general comments about the museum or

individual collections.

‘Excellent resources. Excellent staff. Excellent corset. Excellent

collections.’

[Other , Neither/ nor on all counts]
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Prior awareness of, and participation in, the consultation (Q18 to

Q21)

Only a small proportion of respondents (14%) said that they were

very or fairly well informed about the council’s proposals for

Snibston before receiving the survey and supporting information

(Chart 12). A higher proportion (22%) felt very or fairly well

informed of the reasons behind the council’s proposals before

receiving the survey (Chart 13).

A minority of teachers (11%) were aware of the wider consultation

on Snibston before they received the survey for their school (Chart

14). However, 62% of teachers went on to say that they had or

probably would also complete the main consultation questionnaire

on the council’s website (Chart 15).

Chapter 4: The proposals for Snibston
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Base = 57

Chart 12 Q18 How well informed about the proposals (before the survey)

46% 37% 14% 4%

Chart 15 Q21 Participation in the main survey

Chart 14 Q20 Awareness of the public consultation on Snibston (before the survey)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

% of Total

No

Yes

Not sure / Don't know

88%

11%

2%

Base = 57

Base = 57

Chart 13 Q19 How well informed about the reasons behind the proposals (before the survey)

Base = 55
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The proposal to develop Snibston into a new mining museum (Q27

and Q28)

Respondents were asked, from an educational perspective, whether

they agreed or disagreed with the proposal to develop Snibston into

a new mining museum.

Almost twice as many respondents disagreed with the proposal as

agreed (58% disagreed, compared to 28% who agreed). A relatively

high proportion neither agreed nor disagreed with the proposal

(14%) (Chart 16).

Respondents who agreed with the proposal often suggested that it

would reflect the heritage of the area. This would be important in its

own terms but also because they were not aware that there was

another mining museum in the area (others disagreed that this was

the case). There was a feeling from some respondents that the new

museum would be more relevant for older children generally.

‘[The new museum would] keep alive the heritage of the area.

However, it would benefit if some of the proposed activities/

displays were to be aimed at older students.’

[Middle/secondary, no views expressed]

‘Would give the museum a focus.’

[Other, fairly satisfied, children fairly positive, neither supports

nor opposes changes]

Those who disagreed with the proposal did so primarily on the basis

that they regretted the loss of a valuable resource, one which they

appreciated for its hands on practical approach to science and

technology and other specialist resources. Respondents from

younger aged or special schools did not tend to think that a mining

museum would be such a good fit with the curriculum as the current

museum (although not everyone agreed with this). This, and the

fact that some did not think that a mining museum would be

suitable for younger children, led them to suggest that they may

24% 34% 14% 24% 4%

Chart 16 Q27 Percentage agree/disagree (from an educational perspective) with the proposal to develop Snibston into a new mining museum

Base = 53

Response

Strongly disagree

Tend to disagree

Neither agree nor disagree

Tend to agree

Strongly agree
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well not visit the new museum.

‘While I understand the need to specialise on this heritage focus,

it would no longer be relevant to our 6yo children.’

[Primary, very satisfied, children fairly positive, neither supports

nor opposes changes]

‘Taking primary aged children solely to a mining museum would

not fulfil our objectives for a school trip. Older children would visit

and younger children with their families, but not school visits for

younger children.’

[Primary, very satisfied, children very positive, strongly opposes

changes]

‘This will be a shame as the focus will change from a learning

through doing perspective to one focusing on history! A range of

learning can take place in the current Centre and our children

would not benefit from the new proposals.’

[Special, very satisfied, children very positive, strongly opposes

changes]

Counts %

Regret loss of science/other facilities and learning through

doing
15 26%

A mining museum may not be appropriate for younger/

special needs children/ my school may not visit
12 21%

A mining would reflect the heritage of the area/ would be

good
6 10%

A mining museum would not be a good fit with the curricu

lum/ current museum fits curriculum
5 9%

General positive comment about current museum 3 5%

General positive comment about mining museum 3 5%

It works as it is 2 3%

Museum need updating/ needs boost 2 3%

A mining museum would meet curricular needs 1 2%

Other 7 12%

No comments 7 12%

Table 10 Q28 Why do you say this? (Agree/disagree with new

mining museum)

Base = 52
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The proposal for Snibston overall (Q29)

Respondents were asked, again from an educational perspective,

whether, on balance, to what extent they supported or opposed the

proposals overall.

Just under half (47%) of respondents opposed and just over a

quarter (27%) supported the proposals overall (Chart 17). A large

proportion or respondents, a quarter in total, neither supported nor

opposed the proposals.

Elements of the proposal overall which are supported in principle

(Q30)

Many of those who supported any aspect of the proposal

mentioned the value of supporting the local heritage and local

history (Table 11). Some saw some value in this even if they actually

valued the current museum. It was said that it would be a good

resource for local schools, albeit a different one from what currently

exists. But a message which emerges from such respondents is that

keeping heritage alive is a ‘good thing’.

‘Anything which brings the past to life is a beneficial.’

[Other, fairly satisfied, children fairly positive, tend to support

changes]

‘History of local area, how people lived in the past, the

environment impact of mining, the sustainable energy debate –

all prompt learning in an out of class real life context.’

[Special, very satisfied, children very positive, tend to support

changes]

Another view which was also expressed was that the museum could

do with being freshened up and that anything which keeps the

museum open has to be a good thing.

Chart 17 Q29 On balance to what extent do you support or oppose the proposals overall?

Base = 54

Response

Strongly oppose

Tend to oppose

Neither support nor oppose

Tend to support

Strongly support
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Elements of the proposal overall which are opposed in principle

(Q31)

Respondents focused on the loss of science and technology

elements of the present museum and specific current exhibits when

identifying issues about the proposals which they opposed (Table

12). Respondents were concerned that the present museum serves

the school curriculum and that there is no local alternative for it if it

were to close. There was regret at the loss of the range of ways for

understanding technology in a broad sense – its diversity and the

way it helps to understand ‘the progression of equipment and how

things have changed.’

‘[The current museum] is ... hands on, fun, diverse and

educational.’

[Primary, very satisfied, children very positive, strongly oppose

changes]

This was coupled by a concern at a narrowing of educational

opportunities. It was said that it would not be relevant for younger

children (most respondents were from primary schools) and it could

be ‘boring’ to that age group. Such teachers regretted the loss of

the range of learning opportunities which could be reached with the

current museum, not just subject based but also ICT and Personal,

Citizenship, Social, Health and Economic (PCHE) education .

Counts %

Supporting the local community/reflects the mining heritage 12 21%

Would support history museum/learning around a theme 3 5%

Not enough information 2 3%

Ability to book visits in opening hours 1 2%

The school may revisit 1 2%

Keeping the play area 1 2%

Anything which keeps the museum open 1 2%

Century Theatre 1 2%

Other 4 7%

No comments 32 55%

Table 11 Q30 Elements of the proposal overall which are

supported in principle

Base = 34

Counts %

Removal of the science museum/ current exhibits/loss for

curriculum
13 22%

Narrowing of educational opportunities/ too focused for our

students
7 12%

Generally supportive comment about the current museum 1 2%

Reduced opening hours 1 2%

Not enough information 0 0%

Other 7 12%

No comments 30 52%

Table 12 Q31 Elements of the proposal overall which are

opposed in principle

Base = 34
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‘Currently the museum covers a broad area of the curriculum.

These proposals limit them and will make the museum less

relevant to a wide range of children. Especially, as the new

curriculum doesn’t really cover mining etc. so it is no longer

relevant to schools. If these changes are put in place I would not

have a good educational reason to bring my children.’

[Primary, very satisfied, children very positive, tends to oppose

changes]

Improvements to the Country Park (Q32)

Respondents were asked which three or four improvements they

would most like to be made to the country park. Chart 18 shows the

results. By far the most popular improvements were to wildlife

areas (59%) and seating/picnic areas (56%). Improved cycle routes

was the least popular (7%), perhaps unsurprisingly, as this is the

facility least likely to be used by visiting schools.

Meeting the needs of schools and young people in any proposals

for a new museum (Q33)

Respondents were asked what they would most like the council to

do to ensure that its proposals for a new museum best meet the

needs of schools and young people.

Apart from respondents who took the opportunity to reinforce their

opposition to the proposals, a number of respondents wanted the

council to bear in mind primary school curricular needs and facilities

which attract younger children (Table 13). Some felt that the new

facilities would do this, but others were concerned about it and

suggested that they would be less likely to visit. Respondents cited

that some of the hands on activities are remembered by children

Chart 18 Q32 Improvements to the country park (up to four boxes

could be ticked)

Base = 54
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for a long time and this interactive approach was sought in the new

facility.

‘I think it is important for all children to experience and explore in

order to learn about the past, present and future. We need to

offer children new experiences to broaden their knowledge and

understanding to help them in the future.’

[Primary, fairly satisfied, children fairly positive, responded ‘don’t

know’ to the changes]

There were limited other themes to this question but some points

reinforced wider views which emerge from the survey. These

include three issues covered in the following comments. First, the

need to improve the way the new museum would be advertised and

marketed compared with the present museum and to ensure that

the kind of information which people expect these days – by both

professionals and ordinary residents – is provided. Second, to bear

in mind special needs in terms of interactivity, learning needs and

the location of facilities such as coach parking. And thirdly, to reflect

the lessons learnt from the present museum in how to teach

effectively and subtly through well designed, interactive methods:

‘...PROMOTE IT. It was really difficult from the website to find out

what teacher activities you did. A clearer teachers’ page would

have helped.’

[Primary, very satisfied, children fairly positive, tends to support

changes]

‘Keep in mind the huge numbers of children with additional needs

in their learning – not having many places where they can go to

learn. This is one of them!’

[Primary, very satisfied, children very positive, strongly opposes

changes]

‘Displays should remain interactive and allow for sensory learning

– visual, sounds, movement etc. Displays ignite children’s

imagination and desire to find out more.’

[Primary, very satisfied, children very positive, tend to oppose

changes]

Counts %

Bear in mind the primary/ KS1/2 curriculum 7 12%

Prefer the current museum/ maintain current exhibits/

educational purpose/Mining museum less useful
7 12%

Keep price down 4 7%

Retain diversity/ interactive dimension 4 7%

Consult 3 5%

Bear in mind those with special needs 3 5%

Improve access and facilities for the general public 2 3%

Bear in mind needs of those with mobility problems 2 3%

Better support facilities 1 2%

Other 12 21%

No comments 14 24%

Table 13 Q33 Meeting the needs of schools and young people in

any proposals for a new museum

Base = 42
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Finally, some respondents commented on the importance of getting

the price right. Again this might particularly affect out of county

visitors who have various other costs to bear in mind when they

visit, like petrol.

Other options for reducing the running costs of the Snibston site

(Q34)

There were no clear themes to emerge from responses to this

question (Table 14).

The two responses about the fashion museum were both from

primary schools, talking perhaps from the perspective of their age

group one of whom said that the museum should have a science/

engineering bias, the other said that the transport museum should

also go.

One respondent took the opportunity to mention advertising .

Another mentioned sponsorship.

‘Make sure it is better advertised further afield –I have never seen

adverts for it in any of the other tourist venues I have visited.’

[Primary, very satisfied, children very positive, strongly oppose

changes]

Any other comments about the proposals and their implications

for children and young people (Q35)

This final question gave respondents the opportunity to reinforce

their views and the more general points to emerge from elsewhere

in the survey (Table 15).

The following comment, from a primary teacher from a Lincolnshire

school, summarised the issue for some out of county respondents:

‘I think overall it will have a negative effect for those pupils

outside the county as the only link will be rocks and for

Counts %

Discard the fashion gallery 2 3%

Advertise better than at present. Focus on getting better

known. Get sponsors
2 3%

Make main gallery more energy efficient 1 2%

Stop/reduce printed materials 1 2%

Only open on certain days of the week 1 2%

Discard transport museum 1 2%

Develop exhibit/conference areas 1 2%

Other 1 2%

No comments 49 84%

Table 14 Q34 Other options for reducing the running costs of the

Snibston site

Base = 18
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Leicestershire schools it will be rocks for science and the local

heritage for the new geography and history curriculum. I think

you will see a huge reduction in the number of out of county

schools visiting.’

[Primary, very satisfied, children very positive, strongly opposes

changes]

The question gave the opportunity for some to mention the ‘tired’

look of the current museum. Some respondents had mentioned this

in response to other questions, for example when an activity was

not functioning. This respondent, the head of a Leicestershire

primary school, bore in mind the financial context (as did some

other respondents) in suggesting:

‘The savings are considerable. If they keep something open, [it

should be] fresh, and accessible rather than something costly

which may get run down.’

[Primary, very satisfied, children very positive, tend to oppose

changes]

Counts %

Regret Losing valuable resource/Hope can continue 7 12%

We would return to the proposed new museum/Better to

have something fresh/Good resource for local schools
4 7%

There will be significant reduction in visitor numbers/New

museum not relevant for KS1/2/ Will not attract out county

schools

3 5%

Snibston is (getting) run tired/costly 2 3%

There are other science based activities for children 1 2%

Be careful not to restrict access (opening hours, staffing

levels)
1 2%

Other 0 0%

No comments 41 71%

Table 15 Q35 Any other comments

Base = 17
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About the Research and Insight Team

The team provides research and insight support to the council,

working with both internal departments and partner organisations.

The team provides assistance with:

Asset Mapping Forecasts/modelling

Benchmarking Literature reviews

Business case development GIS Mapping/ Mapinfo

Community profiling Needs analysis

Consultation Profiling

Cost benefit analysis Questionnaire design

Journey mapping Randomised control trials

Data management Segmentation

Data cleaning/matching Social Return on Investment/evaluations

Data visualisation/ Tableau Statistical analysis/SPSS

Engagement Surveys (all formats)/ SNAP

Ethnography Voting handsets

Factor/cluster analysis Web analytics

Focus groups/workshops Web usability testing

Contact

Jo Miller and Rob Radburn

Research & Insight Team Leaders (Job Share)

Research & Insight Team

Strategy, Partnerships & Communities

Leicestershire County Council

County Hall, Glenfield

Leicester LE3 8RA

Tel: 0116 305 7341 / 0116 305 6891

Email: jo.miller@leics.gov.uk / robert.radburn@leics.gov.uk

Web: www.lsr online.org
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Executive Summary

1. The Cabinet agreed, in April 2014, to a programme of consultation about the Council’s proposal

– made in the context of the need for financial savings – to replace the present Snibston Discovery

Museum with a new mining museum.

The new museum would be located beside the historic pithead buildings and would reflect the

history of coal mining in Leicestershire. The current Museum’s main gallery would be abolished and

the area made available for development. Other facilities on the site – the Century Theatre, the

mineral railway, the country park and a play area – would be retained.

The Council published a leaflet on the proposals
1
and undertook a consultation programme with

residents, stakeholders and schools. It also wished to understand the views of theMuseum’s

volunteers and therefore commissioned an independent social researcher to hold three discussion

groups with volunteers, to understand:

their perceptions of Snibston and what they value about their current volunteering

opportunities (chapter 1);

their views on the changes being proposed (chapters 2 and 3); and

other issues the Council should consider (chapter 3).

There are some 85 volunteers currently working with the Museum across a range of amenities

including the main gallery building, exhibit stores, the fashion display and stores, the mining railway,

the country park, and in general administration, both public facing and back office. A total of 25

volunteers took part in the three discussion groups. Two groups were with a cross section of

volunteers from across the Museum’s various facilities, also broadly reflecting their main

demographic characteristics. The third group was with volunteers with learning difficulties or

disabilities.

As is the nature of social research, this report deals with participants’ perceptions rather than

necessarily facts, although to participants these perceptions are facts.

2. Participants were a very distinctive group of people. They work at Snibston because they want

to. It is unlikely that many participants would be working at Snibston if they did not gain personal

satisfaction and enjoyment.

Participants’ pre discussion questionnaires indicate that they gained a great deal of satisfaction from

their role. Almost all had formulated a clear opposition to the Council’s proposal before the

discussion groups, citing lack of detail, the impact on them personally, and the wider impact of the

Museum socially and economically. Participants’ post discussion questionnaires show that their

opposition was unchanged as a result of taking part in the discussion groups, which provided the

opportunity for them to articulate the reasons for their views
2
.

1
‘Have Your Say on Proposed Changes to Snibston Museum’, Leicestershire County Council, April 2014

http://www.leics.gov.uk/future_snibston_consultation_document.pdf
2

Participants’ ‘key messages to the Council‘ in their post discussion questionnaire are set out at Appendix 3.
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3. Most participants claimed to know a fair amount about the proposed changes, particularly

relating to the areas in which they volunteered – enough, at any rate, to have created

uncertainties and concerns which they felt made it difficult to assess the impact of the proposal on

volunteering.

In particular, participants felt that there was a lack of adequate detail in the information provided

and that some aspects of the proposal were insufficiently clear to enable reasonable judgements to

be made. This was one of a number of reasons for participants’ general scepticism of the Council’s

motives in putting forward its proposal, and of its consultation which, it was considered, should have

included some alternative options for consideration. Indeed, it was widely felt among participants

that the Council’s proposal was a ‘done deal’.

4. Otherwise, participants’ views on the proposal were driven by the factors which had motivated

them to volunteer in the first place – their personal satisfaction, enjoyment and development,

along with social and economic aspirations.

Overall, participants considered that the motivations and aspirations which had led them to

volunteering, and the factors which in many cases had made that a highly successful experience,

would not be met under the proposal. Key concerns were:

Personal development: there would be a loss of the learning opportunities from working in

specialised areas with expert staff and volunteers; of opportunities for obtaining work

experience in professional, administrative or public facing areas; and of gaining the ‘life

changing’ self confidence required to get into, or return to, work, perhaps following health or

emotional episodes;

Educational: volunteers could lose education opportunities which, it was argued, could

mirror the loss of opportunities for visitors including schools;

Opportunity: there could be a loss of opportunity for all volunteers, particularly for those

with special needs, including those with learning difficulties or disabilities. Such volunteers

currently develop their skills and self confidence at the Museum, and gain personal

satisfaction from making a valued contribution to the Museum. This loss of opportunity could

adversely affect volunteers’ well being and employment prospects, and risk losing the

significant gains which volunteers felt they had gained while at the Museum.

Amenity: volunteers would lose the interaction with staff, other volunteers and the public,

and consequently the personal enjoyment which arises from volunteering within that

environment.

And there were a number of broader concerns which would also impact on the volunteers:

Viability: the current Museum would, it was feared, suffer a loss of critical mass and diversity

arising from the proposal, which could result in an immediate decline in volunteering

opportunities and, potentially, an even greater reduction in the future should, as was widely

feared, the new Museum did not succeed;

Heritage: there would be a loss of local social and economic heritage, including local garment

making, toy manufacturing and transport, with consequently reduced (or removed)

opportunities for experienced volunteers who bring their expertise to the service free of

charge;

Economic: local participants feared the impact of the proposal would result in reduced visitor

numbers. This could hurt the local economy which has already suffered from the loss of
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amenities and high deprivation. This would compound the impact of reduced training and

employment opportunities at the Museum for local people.

5. Participants felt that Snibston is not ‘just’ a museum.

Participants felt a close affinity to the Museum, which was valued on a number of different levels –

for the benefits that it provided volunteers personally, in terms of satisfaction and personal

development, and for a range of social and economic reasons. There was a pervasive feeling that the

Museum should not be seen in isolation: that it is not ‘just’ a museum. Participants felt that it met a

wide range of needs which stretched over the Council’s wider responsibilities, including social care,

education, youth services and environmental services, together with yet wider issues such as anti

social behaviour and mental health – factors which, they considered, were not necessarily easy to

quantify when considering individual service budgets.

Participants also felt overall that the Museum related closely to the local community, in terms of the

economy as well as in leisure and entertainment terms, which they considered to be of particular

significance given relative deprivation in the area, coupled with perceived declining local facilities

and services.

6. Participants were generally opposed to the Council’s proposal and felt disengaged from the

process of deciding the Museum’s future.

There were few expressions of support for the Council’s proposal, despite an acknowledgement that

celebrating the area’s mining heritage would be a good thing and that some felt that there was at

least an arguable case for a museum focused on a single story line. Generally, however, participants

were critical of the proposal.

A range of perceptions were generally held about the Council’s motives for putting forward

the proposal, relating to the development of the land, the costs and availability of other

funds including the National Lottery, the financial viability of the new museum, and the

seriousness of the Council’s intent for its future. In other words, participants were generally

sceptical of the Council and of councillors. They may, however, have accepted that these may

be misconceptions.

Participants felt that there were some important issues on which the Plan for Change was

silent, for example on the future role of the Theatre; the arrangements for storage of

exhibits, including mining related ones; and the future of facilities which do not appear on

the map in the Plan for Change, such as the full extent of the present railway track and some

of the former mining buildings. Such issues, because they were unclear to participants, have

become ‘fears’ about the outcome, held by a group of people who feel something precious

to them is under threat. This has helped to compound a negative attitude. Again, participants

acknowledged that such fears may be unfounded. However, they felt unable to judge this on

the basis of the information available to them.

Participants were struck that only one option had been put forward for consultation and

were concerned that there had been no discussion (of which they were aware) about a

range of other possibilities for the Museum, for example in terms of alternative funding and

different (including non Council) management arrangements. Participants may have been

prepared to accept that the proposal had been put forward in order to engender a more
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detailed consideration of alternatives for the site, but all they could see was one option and

no opportunity for discussion of alternatives.

There was a concern that there was no reference in the Plan for Change to the role of

volunteers. This led variously to some participants to suspect that the new museum would

be overly dependent on volunteers (and concern that the currently effective balance

between paid staff and volunteers would be lost) or that there would be fewer volunteering

opportunities. It did not feel right to participants that, when in the wider world the value of

volunteering was being extolled, there had been no discussion about the future of volunteers

at Snibston so far as they were aware. It was perceived that the potential loss of a large

number of motivated, trained volunteers was a perverse outcome of the proposal.

Participants generally noted that there was no reference to the future of some specific

sections of the volunteering community – to those with particular needs (such as dementia,

autism, learning difficulties or disabilities); those who are volunteering after health or

emotional difficulties; or those who are seeking the skills to get them into or back into

employment.

7. It was not easy for participants to identify factors which might mitigate the effect of the

proposal on volunteers, were they to go ahead.

Participants’ views may well change in the light of further information. There are a range of issues in

this report on which participants would welcome clarification and this may help to provide further

constructive feedback on the proposal.

But participants did feel that the new facility should be set up mindful of the kind of impacts set out

here, not least securing a balance of professional staff and volunteers so that each can be made as

effective as possible; that particular attention should be paid to providing opportunities and

expertise to volunteers with special needs; that the range of other social and economic aspirations of

volunteers be given due consideration; and that the future of artefacts either currently in store, or

no longer required for exhibiting, should be properly considered so that staff and volunteers can

secure them for the future.

8. Participants appreciated the opportunity to discuss the proposals.

Participants, in their post discussion questionnaires, were positive about their opportunity to

contribute to the discussion groups, although there was a general sense of pessimism about the final

outcome. They typically found the exercise interesting, useful, enjoyable and well managed. They

valued being able to share and discuss each others’ views and experiences and, through this report,

to enable the Council to take them into account when it is deciding the future of the Museum. Their

verbatim feedback is at appendix 4.
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1. Volunteers’ Perceptions of the Present Museum

Participants took a range of routes to their present volunteering role

Participants generally lived locally to the Museum and had been aware its existence, and its work,

before volunteering. Whether participants found their volunteering opportunity at Snibston directly,

or indirectly through referrals, this awareness of particular aspects of its work – education,

engineering, fashion, mining – drew many of them in, both because it interested them and because

they appreciated it and wanted to support it. However, some participants subsequently changed

their role, and took on new and demanding responsibilities, for example joining as a generalist

volunteer and ending up in a specialist role such as leading a group of volunteers with learning

difficulties.

Personal satisfaction and enjoyment may usually be taken as a given

It is unlikely that many volunteers would work at the Museum if they did not gain personal

satisfaction and enjoyment, notwithstanding any frustrations some may also feel. Participants spoke

of feeling appreciated – by fellow volunteers, the paid staff, the organisation as a whole and the

public they serve. The sense of respect they felt was critical to volunteers, knowing it was not

tokenistic, and feeling that their opinions and actions were genuinely valued.

‘Volunteering provides something which is useful, gives personal

satisfaction, and helps other people.’

Male, aged 56+, general discussion group

Participants often felt, on a personal level, that their sense of satisfaction from volunteering at the

Museum had an impact which went beyond just feeling good about their work. Some spoke of

overcoming significant personal challenges, perhaps of an emotional or health nature; of proving

something important to themselves socially or economically; of gaining direction in their lives,

perhaps away from depression or from petty crime; of utilising their skills for their benefit of others;

or of gaining satisfaction arising from the pleasure, direction, inspiration or education which their

work gives to others. One volunteer, who when younger was herself at risk of anti social behaviour,

and now runs a group of children who are in a similar position to herself (and now has employment

in a similar field), remarked: ‘If it were not for Snibston, I would be in Glen Parva [prison] by now’.

She exemplifies a story repeated by many other participants:

‘It was absolutely life changing, coming here. It gave me a new direction in

life. It really did. The friendships and the social ness that I have gained have

been invaluable. I can’t tell you what a difference it made in my life and to

my health.’

Female, aged 18 34, learning difficulties discussion group

‘It has completely changed my life. After my wife died, I knew very few

people. Now I know lots of people, we have terrific fun, there is lots of great

banter. We are doing a good job but it is the social side which makes it.’

Male, aged 56+, general discussion group

A common social motivation arose from seeking a ‘purpose in life’. Following major life events, such

as retirement, or the loss of a partner, some volunteers commented that such a motivation can be
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very strong. Volunteering was also able to provide the opportunity to meet people, perhaps for

residents new to the area, or because they had until then focused on other things such as work,

bringing up their family or looking after parents or other family or friends, after which a sense of

isolation could be very powerful.

‘Volunteering gives you a purpose in life. It gets you up in the morning.

Otherwise you could think that nobody wants you, you’ve done your bit in

life and could quite easily think that you have nothing to do all day. It is nice

to feel wanted, that there is something out there that you can do.’

Male, aged 56+, general discussion group

Participants brought their background and experience (including in previous volunteering roles) to

bear in their roles at Snibston in ways which they had not necessarily expected. For example, a

former teacher had the skills to talk to people about specialist exhibits, while a former local senior

government officer could organise committees and bring people together. There is a diversity of

roles and activities at the Museum so a sense of personal satisfaction can derive from very tangible

things such as building something, helping other volunteers’ personal development, or a long term

role such as developing systems which will protect the county’s heritage for the future. Overall, a key

characteristic of a good volunteering experience was felt to be shared interests and goals:

‘Personal satisfaction comes without you necessarily looking for it. If you are

interested in something, and someone shows some interest back to you,

with no big picture around it, suddenly there is a rapport and a

conversation. Something grows out of that and the feel good factor from

that is that you are sharing something and a joint camaraderie.’

Female, aged 35 55, general discussion group

‘In an ideal world, we would all have volunteering to look forward to, as a

selfish pleasure. It is a fantastic thing to do, people appreciate your skills

and what you do, and also you get something back for it at a time of life

when you don’t have to do anything, but you can choose to do this.’

Female, aged 56+, general discussion group

Underpinning this feeling of satisfaction is a sense of enjoyment. Participants were volunteers

because they wanted to be. They spoke of enjoying using skills and experience which they had feared

they would not be able to use again. But some also spoke of the enjoyment gained by using their

brain in a totally different area, being ‘pushed outside their comfort zone’, being brought out of their

shell and finding skills and attributes previously hidden, or being kept physically active, or involved

with other people – all in the context of a sense of personal satisfaction from doing the job well.

‘The pleasure is in seeing people enjoy themselves, having a facility which

they can come to and get something out of.’

Male, aged 56+, general discussion group

The social interaction, fun and teamwork which participants described does not just make a

difference to them in personal terms but also enables the wider objectives of the Museum to be

met:
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‘It’s the sort of thing which helps to provide the glue to the team and makes

a big difference to its effectiveness.’

Male, aged 56+, general discussion group

Achieving social motivations

An important motivation for participants generally was the feeling of helping people, putting

something back into the community, or supporting the local area. This was not always an isolated

motivation, often related to other more personal aspirations, but it was important for almost all

participants. This might be quite a profound issue, such as helping people with learning difficulties.

Or it may be simply concerned with helping to provide something which people will enjoy – exhibits

or Century Theatre performances which are simply fun.

‘What we are doing is helping to build and consolidate the community in all

sorts of different ways. If single people, of whatever age, come to certain

types of performance [in the Century Theatre], then they know that when

they come they are going to meet people who they have met there before.’

Male, aged 56+, general discussion group

A number of comments were made about helping young people who have been in trouble with the

law. Some young people had been taken under the wing of volunteers, not necessarily as part of

their formal responsibilities but because they have been able to give time to the matter in a way

which they felt may not always have been practicable for paid staff. One volunteer described how

she is a listener for people who attend her facility who may be having emotional or health problems

and it can be very therapeutic for them. Another spoke of running a group of volunteers with

learning difficulties.

‘When you listen to [name of client group], they’ve all got problems, either

illness related, or marriage break up. I felt at first as if I was there just as

someone to listen to them.’

Female, aged 56+, general discussion group

‘Through the [name of client group] groups I help to run, I am able to pass

on my knowledge and it is really nice to see them picking it up. We do all

sorts of events – front of house, helping out at the miners’ gala.

Female, aged 35 55, general discussion group

Achieving employment related and other economic motivations

For some participants, one of the most important aspects of their role lay in learning skills and

developing the confidence to enter, or re enter, the job market. This could include obtaining job

related skills (such as getting practical experience of museum work following a qualification or when

considering a change of career); gaining practical generic skills like dealing with the public and back

office administrative roles; practical help on job search, drafting CVs or developing their interview

skills; interacting with the public and museum users; or psychological help, such as self confidence.

All such examples are in the context of the satisfaction of feeling that they are helping others. This

has led to some volunteers obtaining employment elsewhere, utilising the skills developed at

Snibston.
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‘Volunteering at the Museum got me to a place where I was not necessarily

learning in the group any more, I was teaching others – younger children.

You teach them something and then you see it click in their heads and then

they grin at you, and it’s dead good’.

Female, aged 18 34, general discussion group

Participants considered that the Museum fulfilled this role particularly well, with much interaction

with the public – customer focus being considered an important attribute by employers – and

properly structured work plans for staff and volunteers, centred on what volunteers need in order to

get the most out of, and contribute to, the experience. Developing their skills, training (such as

photography, conservation, or handling and care of artefacts), obtaining experience of working with

the public, and gaining the confidence needed to be ready for future employment, were all

particularly important economic motivations for participants of the learning difficulties group, as well

as the enjoyment of their experience.

An important part of the volunteer experience was concerned with working with paid staff. Many

volunteers spoke of ‘sponging up’ the knowledge and experience of the qualified experts with whom

they were working, for example in the artefact stores. Otherwise, as a participant in the learning

difficulties group remarked, it would be like ‘the blind leading the blind’.

‘Volunteers have to be quite highly trained in order to handle the artefacts

that we have, and the different materials and conditions which the artefacts

are in, so they will pick up a lot of knowledge. At Snibston, they are very

careful at planning roles so they do not cross into paid staffs’ jobs.’

Female, aged 18 34, general discussion group

All the learning difficulties group wanted to find employment and they all saw their opportunity to

volunteer at Snibston as a means to that end – developing the skills mentioned at the beginning of

this section, proving to future employers that they had the self discipline needed to meet demanding

work requirements over a period of time, and developing the confidence they needed for the job

market.

A rather different economic motivation related to participants’ perception of the impact of their

work on the communities around Coalville. Local participants spoke of declining facilities in the area.

They felt that the Museum has an impact on the local economy, not just in terms of helping

volunteers’ employability, but also by being a local employer and attracting visitors to the area, some

of whom may spend money in the town.

Personal development

(a) Participants with learning difficulties

Personal development motivations were certainly not limited to participants with learning

difficulties. But the issue resonated with them particularly strongly. They spoke of the doors which

Snibston had opened for them: going back to college, finding new volunteering opportunities,

developing skills and confidence, developing and reawakening interests which in turn have led to

different options, making friends, having a direction, and looking ahead to employment possibilities.

They all felt very positive about their experience at Snibston. They engaged with the generalist points

previously described in this chapter: for some their experience here had been ‘life changing’. But
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they were also able to assess their experiences from the perspective of their learning difficulties and

they were able to compare their present experience with their former experiences when

volunteering elsewhere or when in education.

First, participants in the learning difficulties group appreciated the nature and quality of the exhibits

and their relevance for the county and its heritage.

‘I get the same sense of excitement from coming here as a volunteer as I did

when I was small. Other museums do not have the space for big artefacts. I

love that it is keeping alive Coalville’s history because we are not just about

mining. We have things you cannot see anywhere else – the local

brickworks, the local toy factory, the buses which tie in with Midland Red

which has not long closed down, and we have George Stephenson and the

Rocket. I remember coming here as a school kid and thinking it was terrific.’

Female, aged 18 30, learning difficulties discussion group

Second, all members of this group had previous experience of volunteering in other organisations.

Participants felt that the management of volunteers at Snibston had created an environment in

which they felt that they contribute, doing something challenging but which does not involve the

stress that volunteering had caused elsewhere. Participants spoke of the high level of professional

support they receive and contrasted that with other places where little or no support had been

available – both in workplaces and in educational establishments – resulting in health and other

problems.

’It is very structured here. We know what we are doing. We have got

fantastic support. They are very good at dealing with dyspraxia autism and

learning difficulties. At the [name of well known charity where participants

had also volunteered], they are really not so forgiving and, because of the

lack of volunteers, I end up doing too much and getting stressed.’

Female, aged 18 34, learning difficulties discussion group

Third, learning difficulty participants strongly valued the ethos of mutual respect in the Museum. In

some other organisations in which they had volunteered, they had encountered comments about

other volunteers, which they said does not happen at Snibston. They considered that this also came

down to the management of the facility and again contrasted this with experiences elsewhere.

‘It doesn’t matter who you are or what you are, when we come here, we feel

on the same level as the paid members of staff. I am one of the team, I am

one of the family, it doesn’t matter what I have got wrong with me, I feel

wanted and valued.’

Female, aged 18 34, learning difficulties group

Finally, the size and scope of the Museum meant that learning difficulty participants reported that

they never get bored, that they move around, change functions and locations, and are kept busy. If

one job does not work, there is scope to try another, with the result that participants can land in

unexpected roles which stretch them and take them in new directions.
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(b) Participants in general

Many of these facets of personal development also applied to other participants: residents who had

volunteered with a view to securing the confidence to re enter the job market, discovering new skills

and interests. And it worked the other way round as well. Volunteers brought to their role their own

skills and experience which they were able to harness for the development of other volunteers and

paid staff: for example, an engineer who is a volunteer on the mineral railway, or a volunteer in the

fashion stores who has spent a lifetime in the garment industry.

Acquiring new skills was also important. Sometimes this was relevant in the context of future

employment, as discussed above. Sometimes it was more concerned with being stretched and

discovering that a volunteer can do and achieve things not previously envisaged by acquiring new

skills – making things, helping people.

Just like participants with learning difficulties, other participants also felt that there is a lot of

support for volunteers at the Museum. They considered that it made the volunteering process

inclusive and effective by providing practical professional help and, for example, various award

schemes. Other activities, such as providing meals for volunteers, also added to the experience,

helping to create the adhesion which helps keep the team together. Participants considered that this

social cohesion helped to give volunteers security and for some a routine and a purpose.

In all of these ways, participants tended to consider that the Museum should not be seen in

isolation as a budget head, that it is not ‘just’ a museum

This was articulated in a number of ways.

Participants referred to the Museum’s relevance in meeting a range of needs which stretched over

the Council’s wider responsibilities, including social care (citing its work with older people with

dementia, and adults and young people with autism and learning needs); education (citing the large

number of school groups visiting the Museum each year, most from outside the county); its work

with people with learning difficulties and disabilities (a point made just as strongly in the two general

discussion groups as in the learning difficulties discussion group); youth services (citing the work with

young people at risk of anti social behaviour); and environmental services (citing the wide range of

activities centred on the country park).

Participants also felt overall that the Museum related closely to the local community, in terms of the

economy as well as in leisure and entertainment terms, which they considered to be of particular

significance given relatively high deprivation and declining local facilities and services.

Finally, there was a pervasive feeling across the three discussion groups among volunteers who work

with exhibits that they are saving something for future generations, something which might relate to

local history, or to one of the key historic industries of the county, notably garment making and

mining.

It was a recurrent theme in all three discussion groups that such considerations were not easy to

quantify when considering service budgets. This chimes with other research showing that the public
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does not necessarily see public services in terms of departmental budget heads but rather more

holistically, seeing the impact of one service on another
3
.

‘I have a number of adults with learning difficulties in my group. It does go

beyond normal aspects of support, especially for volunteers who have

mental health issues – projects are geared towards their difficulties. This is

to give people a positive experience, rather than to highlight their

difficulties.’

Female, aged 35 55, general discussion group

‘With the Museum and what we’ve got, which I do believe will be added to,

we will have a past. But unless someone keeps this going we are not going

to have a past’.

Female, aged 56+, general discussion group

3
cf. reports to the Council on qualitative research budget workshops in 2009/10, 2010/11 and 2013/14.
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2. Volunteers’ Understanding of the Council’s Proposal

Participants claimed to know a fair amount about the proposed changes, but few said they knew a

great deal

Most participants said in their pre discussion questionnaires that they knew at least a ‘fair amount’

about the proposed changes – evidently enough to be have uncertainties and concerns about the

future, of which there were a number.

There was some confusion about the proposal’s costs

A number of participants were also relatively knowledgeable about the costs of the current Museum,

judging on their pre discussion questionnaire – more than we would expect of the general public

which, as a whole, has little concept of the cost of public services
4
. Participants who were interested

in the detailed budgets – and there were a number across the three discussion groups – said they

were confused about some of the Council’s costings, and felt that there was insufficient information

to make them intelligible.

Some also queried how the Council reflected the outcome of its 2013 budget consultations in its

communications. They understood why residents would identify museums for budget cuts over care

services but, as discussed in chapter one, they queried whether it was widely understood how the

work of the Museum impacted on social care, education and a range of other public services.

‘We must recognise that museums do not impact on the public’s

consciousness – this is not surprising when they are tucked away out of sight

as this one is, with so little capital made from the assets by the current

regime.’

Female, aged 35 55, general discussion group

‘[I would] wish to see proper consideration of all options and cost benefit

analysis including local economy, social and cultural.’

Male, aged 56+, pre discussion questionnaire, general discussion group

Participants also tended to consider that relatively small budgets, such as for museums, may not be

the best way of finding relatively large budget savings.

Participants’ understanding of, and engagement with, the proposal was hindered by a number of

factors

(i) A perceived ‘lack of clarity and detail’

Such a view made it difficult for participants to feel able to assess fully the impact of the proposal.

Many participants had clearly formed this view in advance of the research discussion, as their

comments in their pre discussion questionnaires illustrate:

4
ibid.
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‘I know what I think there is to know, from the website, leaflet and LCC’s

questionnaire, but that is not enough to be able to make a judgement about

which way we should be going. The proposals are not explained in detail

and are not framed as options. The way the questionnaire is structured is

designed to one end – there is one solution being consulted upon. The

questions are very difficult to answer because there is no explanation about

what they want to do. They tell you what they want you to know, and what

the cost is. But there is no assessment of wider costs and benefits, no

discussion of other options.’

Male, aged 56+, pre discussion questionnaire, general discussion group

‘Insufficient detail to make a rational or reasoned decision.’

Male, aged 56+, pre discussion questionnaire, general discussion group

‘Very little information provided by the Council’s consultation.’

Male, aged 56+, pre discussion questionnaire, general discussion group

And these views remained following the discussions as comments in post discussion questionnaires

illustrate:

‘The proposals are not based on proper assessments.’

Male, aged 56+, post discussion questionnaire, general discussion group

‘I don’t believe the consultation document clearly spells out what is

intended.’

Male, aged 35 55, post discussion questionnaire, general discussion group

‘I don’t think [the proposals] are clear enough.’

Male, aged 56+, post discussion questionnaire, general discussion group

Some specific uncertainties were raised in the discussions, for example:

Century Theatre: It was said that there is reference in the Plan for Change to the Theatre

being retained but not to its function. The only reference to its future role was said to relate

to activities for schools and academies. This led to concern that the current theatrical,

entertainment and cinema activities may not continue as this had not been explicitly stated.

Mining railway: There is no reference in the proposal to the railway other than to its

continuation, but the map on the information leaflet cuts off the railway to the east (and it

was suggested that the land had already been sold).

Mining exhibits: Participants were unclear whether there would be enough space in the new

museum to house mining exhibits or whether some on display would need to be stored (a

concern also expressed about non mining exhibits), and what the cost implications of this

might be because of the sensitive storage requirements required by some of the artefacts.

Mining related buildings: It was stated that some ex mining buildings are currently used for

groups or storage at the moment but they are not on the plans for the new museum. The
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understanding of some participants was that the land was to be sold and that planning

permission for housing had already been obtained.

There was also a perceived lack of clarity about future roles for volunteers and staff, and concern

that this had not been addressed in the consultation. On the one hand, it was assumed that there

would be a loss of volunteering roles, with the consequent loss of the benefits of volunteering

discussed in chapter one, although others surmised that there may have to be more roles for

volunteers in caring for stocks no longer exhibited. The future relationship between staff and

volunteers was also unspecified. Some drew the conclusion that the new Museum would be largely

dependent on volunteers to run it, which ran counter to volunteers’ perceptions that the strength of

the current Museum was the interaction of professional staff and volunteers.

(ii) A general scepticism of the Council’s motives and of the present consultations.

There was, throughout the discussions, an overall distrust of the Council’s motives. There were a

number of strands to this. First, there was a general perception that it was ‘done deal’.

Second, there was concern about the viability of the Council’s proposal, that a mining museum,

whatever its merits, may not be able to compete with mining museums elsewhere in the country,

and perceived that the ‘unique selling point’ of Snibston – its broader local cultural, social and

economic context – would be lost. This came back to the concern reported earlier of how thought

though was the proposal:

‘The attraction of the current site is its variety, especially for children. But

there are also two museums with mining not far away. A single subject

museum would not have the same impact.’

Female, aged 35 55, general discussion group

‘I could see the new museum collapsing.’

Male, aged 56+, general discussion group

Third, it was mentioned, though not necessarily generally perceived by all participants, that a moral

issue was at play regarding the basis on which the site is currently owned. Also in this connection,

there was confusion about a lottery grant being ‘turned down’:

‘How local people see it is that the whole of the Snibston site was given to

LCC by British Coal. The Council has inherited this on behalf of the people.

They are the custodians of the site. Crudely speaking, from the moral point

of view, you could argue that it is not their site to sell. It was given to the

Council because of the contribution which this area made to coal mining.’

Male, aged 56+, general discussion group

Fourth, there a concern about the development of the site and who would benefit from it – the

feeling that the whole site would be built upon sooner rather than later.

‘My view is that [name of councillor] wants the land and he is going to have

it whatever we say.’

Male, aged 56+, general discussion group
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‘The belief is that they will effectively asset strip the site by selling off what

can be sold and they will not put money from that into a new museum. So in

a couple of years time there will be a proposal to close the mining museum

because no one is using it.’

Male, aged 56+, general discussion group

Finally, the Council, it was said, had not involved the Museum’s staff and volunteers in coming up

with a viable proposal, had not considered how the site could be utilised more fully than at present,

and had not proposed any options to the proposal it is putting forward.

‘The Council is not making it easy to contribute constructively [to its

consultations]. It only has a “Plan A”’

Male, aged 56+, general discussion group

(iii) A perception that the Council had not sought to maximise the opportunities of the current

Museum

There were a number of criticisms of the Council for not fully utilising the present facilities. It was

said that marketing and advertising had historically been poor and had recently got worse; that the

bureaucracy meant that things were slow to take place (e.g. introducing wifi into the Theatre); there

was poor signage from the road, from which the Museum is not visible; and no discussion, of which

participants were aware, about how savings could be made on existing provision.

‘There is zero marketing, no advertising, and no commercial approach to the

Museum. I believe that the way the Council operates – its ethical processes

in terms of running museums – is fabulous. The structure is there. The

intention is fine in terms of looking after precious things. But there is a

stumbling block. It seems to be too much of a quantum leap to think about

the current situation of how the assets which the Council owns can be used

to generate some money. It is almost as if you are breaking the Holy Grail if

you infer that you should be doing something commercially.’

Female, aged 35 55, general discussion group

‘A lot of it is concerned with marketing. A lot of people are surprised it is still

here: you can’t see it from the main road any more, all you can see is

houses. Several people have said to me that they thought houses had been

built on the site. For at least five years now, the advertising has been poor,

in terms of where and how they do it, even in something as simple as phone

books.’

Male, aged 56+, general discussion group
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3. Volunteers’ Views on the Council’s Proposal

Few participants supported the proposal for change – unsurprisingly given the drivers for their

views

Despite regarding themselves for the most part as fairly well informed about the proposal,

participants nevertheless considered overall that there were too many uncertainties to enable them

to support aspects of the proposal.

Some positive points were made:

First, the focus on mining was welcomed by some. They felt that it was right that the area’s mining

heritage should be celebrated. A mining only museum could mean that the ethos, backed up by

management, staff and volunteers, would be single mindedly focused on excellence:

‘There would no conflict of interest – there would only be one thing to think

about, and that is to achieve perfection, hopefully, with a mining museum.’

Female, aged 35 55, general discussion group 1

And the learning disabilities group also saw the point of the Council trying to keep the area’s

industrial heritage alive by keeping the museum open, and felt that there would be volunteering

opportunities in the new Museum, notwithstanding the loss of other facilities.

‘The mining tours are brilliant – I went on one the other day and there were

38 people on it.’

Female, aged 18 34, learning difficulties discussion group

But, as previously discussed, this was a minority view, most considering that the wider context

provided by the present Museum was important in understanding the area’s mining heritage.

Participants’ reactions to the proposal were driven by the factors which motivated them to

volunteer in the first place – their personal satisfaction, enjoyment and development, along with

social and economic aspirations

Participants’ main concerns about the proposal inevitably reflected their personal motivations in

volunteering at the Museum, as outlined in chapter one – personal, social or economic. In judging

the Council’s proposal, participants considered whether their aspirations were more or less likely to

be met under the proposal. Although some could see increased needs for volunteers, as discussed

earlier, overall participants could find little evidence that their aspirations would be as well met by

the Council’s proposal as under the current Museum. There were a number of strands to this:

(i)Viability: Participants doubted the viability of the proposal and opposed the loss of the main

gallery. Though ‘celebrating the area’s mining heritage’ was, per se, supported (participants pointed

to the current tours and annual Snibston miners’ gala), they concluded that a single function

museum was unlikely to be as attractive to many users as the present broader based facility. The loss

of significant elements of the local heritage – garment making, toys and other exhibitions –

represented a loss to the areas cultural heritage and would be less attractive to visitors including the

many schools which currently visit.
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‘It is the critical mass of the site, its regional importance, which made

national headlines. It’s tied up with other things: take this away and you

take a big chunk of the attraction of the national forest away. You start to

have a knock on effect with a lot of things in this area, which will not have a

positive effect on the economy.’

Male, aged 56+, general discussion group

‘Coalmining would not keep a group of school kids busy from about 10am to

4pm as the current Museum does. How many kids are interested in mining?

They will probably be here for around an hour and a half, depending on the

tour guide. It is not much of an experience for them.’

Female, aged 18 34, learning difficulties discussion group

There was a further concern about the practicality of the proposal. It was said that there would be

costs involved in the proposal: the fashion stock cannot easily be sold as much has been gifted. There

would be a requirement for more storage space, more volunteering staff, more work to catalogue

the stock.

(ii) Heritage: Participants regretted the loss of the local social and economic heritage, including

garment making, toy manufacturing and transport, with consequently reduced (or removed)

opportunities for volunteers who bring their expertise and expertise to the service free of charge.

‘We have the largest collection of costume, going back to the late 1600s, in

the country outside the V&A. We are sitting on a gold mine, of valuable

items, in great intrinsic value, which show garment making, textile

techniques, with all sorts of commercial value, and it might just as well be

buried in a dungeon. Yet this is a county where hosiery and garment making

was critically important – it is part of our heritage going to waste. But this

also relates to other aspects of the Museum such as mining and railway

exhibits.’

Female, aged 56+, general discussion group

(iii) Skills: Participants assumed that the new museum would effectively remove the need for most

volunteers, certainly those with specific skills and interests concerned with non mining aspects of the

Museum. Some participants felt that this seemed to run counter to current national policies of

developing voluntary activity, particularly as volunteers at the Museum were often highly trained in

what they were doing.

‘If you reduce the diversity of the site you reduce the diversity of

opportunity.’

Female, aged 56+, general discussion group

‘There is a store of volunteers – skilled, undemanding, hardworking, doing

what they are told – who are no longer needed. Is there anyone in the

Council who has thought about what to do with them and to take

advantage of this resource?

Female, aged 35 55, general discussion group
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Participants inevitably opposed the loss of range of aspects for personal satisfaction described in

chapter one – the appreciation of the nature and quality of the exhibits and their relevance for the

county and its heritage, their sense of contributing to something important, the strong ethos of

respect and support for volunteers, the scope for diversity of roles and the enjoyment of working in

an environment of shared interests for the wider benefit of other people. And the loss of

opportunities for two way personal development was regretted – learning from professionals and

giving to professionals the benefit of their own skills and experience.

Participants did not generally want to think that volunteers were talking the place of paid staff

Most participants needed to think that they were doing something which would not happen if they

were not volunteering. Although some thought that, if services were going to be kept for the benefit

of the wider population, voluntary staff may take over from paid staff in some services (one said:

‘Whether it is acceptable or not, it is a reality with what is actually happening within our society, as

the funds available to provide certain services are depleted’), most participants felt they worked in

partnership with paid staff rather than instead of paid staff. However, some feared that in the new

Museum volunteers may take over from paid staff.

‘I would hate, as a volunteer, to think that we are being used to replace paid

staff. I would not want to do that.’

Male, aged 56+, general discussion group

Participants felt that museums needed a balance of paid staff for their professional expertise in

running a sensitive and complex service and in managing volunteers. This was particularly felt by

participants with learning difficulties

Participants thought that in the current Museum, volunteers were intelligently managed. Those in

the discussion group with learning difficulties were especially concerned about losing the

relationship between volunteers and professional staff as they feared this would adversely affect

their professional and personal development.

‘The staff know a lot more [than volunteers] about conservation. We’d be

lost without the staff – they guide us. We would not be able to tell the public

what some of the objects are – that would not be good for visitors or for us

as volunteers because we would feel we are not doing the job as well as we

could do.’

Female, aged 18 34, learning difficulties discussion group

Indeed, participants with learning difficulties were concerned about the impact on them and of other

groups with particular needs.

‘If Snibston went, and I lost my volunteer role, I would be back to where I

was before I came here. Once again I would left with nothing. All the

progress I have made since being here would be lost.’

Female, aged 18 34, learning difficulties discussion group

‘We would not have a chance to interact with the public at all.’

Female, aged 18 34, learning difficulties discussion group

126



20

‘There is a severely disabled group. They need more support than we do.

Where would they go? They can’t really handle the objects because of the

danger to themselves or the objects.’

Female, aged 18 34, learning difficulties discussion group

A key motivation of many participants, and virtually all those with learning difficulties, was the

role of the Museum in learning skills, and developing the confidence to enter or re enter the job

market, all in the context of giving practical help to the wider public

The loss of this for participants was strongly felt, both for themselves and for those who follow who

could have benefitted in the same way. It was particularly felt by participants with learning

difficulties, both for themselves and for other volunteers with special needs. Given the levels of

unemployment in some local areas, participants were concerned about the impact on younger

people, unemployed, and those particularly looking for skills in public facing or administrative roles,

together with as well as the specialist opportunities provided by the Museum.

Indeed, participants perceived a wider impact on the local community. Local participants spoke of

changes in the town, of disappearing facilities, of the fact that the Museum has an impact on the

local economy, not just in terms of helping volunteers employability, but also by being a local

employer and attracting people into the area, some of whom at least they felt may spend money in

the town.

It was not easy for participants to identify mitigating factors for a scenario in which most could find

little to favour, where they felt that much was unclear, and where they felt they had been given no

alternatives to discuss

Although volunteers participated fully and constructively in all three groups, and said that they

welcomed the opportunity to discuss the future of the Museum, discussion were inevitably

concerned only with the proposal as it has been put forward for consultation – which participants

were always likely to oppose given the nature of their relationship with the Museum. There were no

other proposals on the table and little possibility, therefore, of a constructive discussion about how

best the Council’s objectives could be met.

In their post discussion questionnaire, participants were asked how opportunities for volunteering

could be maximised if the proposal is put into place or what there ‘key messages’ were for the

Council (Appendix 3). This was difficult for participants, some of whom could only say ‘scrap the

proposals’, to ‘think again’, or to ask the Council to consider alternatives:

‘Very difficult to see how [opportunities for volunteering can be maximised],

with the reduction in opening hours and demand for staff/volunteering

positions.’

Male, aged 56+, post discussion questionnaire, general discussion group

‘Unsure. Proposals have been vague as to what opportunities are available.’

Male, aged 56+, post discussion questionnaire, general discussion group

Participants’ views therefore may well change in the light of further information. They raised a range

of issues, identified in this report, on which they would welcome clarification. This may help to

provide further constructive feedback on the proposal. It would also help to identify mitigating
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factors if they had more than one option in front of them, so they understood where, if anywhere,

there may be scope for modification of the proposal.

Participants felt that, were the proposal to proceed, the detail needed to be sensitive to the range of

issues described in this report, including:

Ensuring the balance between paid staff and volunteers was optimised. Too few staff would

fail to ensure that the current benefits to volunteers, as described in chapter one, would not

be met and the present synergies would be lost. Too few volunteers would have the same

impact. A balance of professional staff and volunteers was required so that each can be

made as effective as possible.

Considering in particular the needs of volunteers with special needs and seek alternative

ways of providing the kind of wide ranging, life changing opportunities which are currently

provided by the museum.

That the range of other social and economic aspirations of volunteers be given due

consideration.

That the future of artefacts either currently in store, or no longer required for exhibiting,

should be properly considered so that staff and volunteers can properly secure them for the

future.

Ensuring that the implications for storage and artefact transfer are fully considered and that

the present effective partnerships between staff and volunteers are maintained off site to

protect the exhibits and provide constructive opportunities for volunteers.

Ultimately the main wish of participants, if change were to take place, would be to broaden out the

proposal as it is currently described:

‘[Opportunities for volunteering could be maximised] by broadening the

scope of the new museum to include as much as possible as is available at

present – acknowledging the vast industry associated with mining: building,

technical expertise, domestic arrangements.’

Female, aged 35 55, post discussion questionnaire, general discussion group
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Appendix 1

Background and Research Methodology

LCC’s proposal for Snibston

In April 2014, the Council’s Cabinet considered a proposal for the future of the Museum and the

Council published an information leaflet
5

which stated:

‘We are proposing to refocus the museum at Snibston, which currently includes science, industry and

fashion exhibits, into one that is more directly connected to the story of coal mining. Snibston is

considered to be one of Britain’s most important colliery sites. The proposed museum would tell the

story of the Snibston mine, the local people associated with it, and the wider history of coal mining in

Leicestershire. Visitors to the new mining museum would access the new displays and the buildings’

interior via guided tours following a planned route.’

In summary, the Council proposed to:

focus on Snibston’s mining heritage in a new museum beside the historic pit head building;

invest £1.2m in the new museum, but save more than £240,000 a year from the current

subsidy for Snibston;

demolish the existing main gallery and make the site available for building development, with

exhibits not required for the new museum being passed to other museums or stored;

keep the Century Theatre, the railway line and a play area, and invest in improvements to

the country park;

host activities in the Century Theatre.

The Council’s consultations on its Snibston proposal

The Cabinet agreed to a programme of consultation in the spring and summer 2014
6
. This included a

questionnaire on its website for residents, with paper questionnaires also available at the museum or

on request; four meetings for stakeholders, by invitation, with either the Leader of the Council or a

chief officer; and a survey of schools, which had recently visited the Museum, on the educational

implications of the proposal.

Research objectives

The Council also wished to understand and explore, in more detail, the views of volunteers, who may

be particularly affected by the proposal. It therefore commissioned an independent researcher to

hold three discussion groups with volunteers.

5
‘Have Your Say on Proposed Changes to Snibston Museum’, op. cit.

6
Leicestershire County Council Cabinet Papers, 1 April 2014, item 10: ‘Snibston Proposed Future Offer: Joint

Report of the Directors of Adult and Communities and Corporate Resources’:

http://politics.leics.gov.uk/documents/s91659/10.%20Snibston%20 %20Proposed%20Future%20Offer.pdf
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The research objectives, within the limitations of three discussion groups, were to help the Council to

understand:

volunteers’ perceptions of Snibston and what they value about their current volunteering

opportunities;

their views on the changes being proposed, which elements they support or oppose, and

which they have concerns or queries about;

other issues the Council should consider, how volunteering opportunities could be developed

in the proposed new facility, and issues that may require mitigation by the service.

Research methodology

The discussion groups, each lasting an hour and three quarters, took place at the Museum’s Century

Theatre on 10 June 2014, with a total of 25 volunteers. Two groups were with a cross section of

volunteers from across the Museum’s various facilities, also broadly reflecting their main

demographic characteristics. The third group was with volunteers with learning difficulties or

disabilities. Recruitment was undertaken by the Council’s Volunteer Development Manager to aim

for around eight volunteers at each group.

Discussion followed a semi structured discussion guide, designed to reflect the research objectives

and agreed in advance with the Council. In addition, participants were asked to complete short

questionnaires before and after the discussion to capture their most important views.

The profile of Snibston volunteers.

A 2011 report
7

stated that there were in the region of 85 volunteers registered at the Museum and it

is understood that this remains broadly the case. In 2011, volunteers fulfilled 24 different roles

including at the Century Theatre, Colliery Heritage Railway, Fashion Gallery, Colliery Guardians

project, Collections Facility, Time Team, Snibston Youth and ‘What mining means to me’. The report

stated: ‘Snibston offers unique opportunities tailored to the individual and managed by skilled

professionals. The volunteering offer is inclusive and supported by diverse partnership networks. The

aim is to improve the health and wellbeing of volunteers and support them to preserve their local

heritage.’

At that time:

67% volunteers were male and 33% female;

34% were unable to work, 25% were students, 15% unemployed, 14% retired and 12% in

work;

49% classified themselves as not having a disability and 47% as having a disability;

81% were white British, the ethnicity of 16% was not known, with one per cent each being

Asian, Chinese or Polish;

73% were local, from the LE67 postcode covering the area around Coalville, Ibstock,

Markfield and Whitwick.

7
‘External Evaluation of Volunteers, Internships, Placements (VIP) Project’, Lynn Blackadder, March 2011:

http://www.leics.gov.uk/vip_external_evaluation_report_march_2011.pdf
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36% stated that the main benefit they got from volunteering was personal skills, 33% training

and employability, 19% supporting the local community, 9% social aspects, and 2% health

and wellbeing.

The profile of discussion group participants

The characteristics of the 25 volunteers who participated in the three groups. were broadly in line

with those of volunteers overall. Of participants who provided their profile in the pre discussion

questionnaire:

eleven were male, eleven female;

seven were aged up to 34yo, five were aged 35 55, and nine were aged 56+;

ten had a long standing illness, disability or infirmity, and nine reported that they did not;

No participants reported being other than white British.

In addition, the Volunteer Development Manager reported that:

seven participants were unable to work, two were students, three unemployed, five retired

and eight in work;

two thirds of participants came locally from the LE67 postcode.

Overall, participants’ pre discussion questionnaires show that their views of the County Council were

probably broadly typical of residents as a whole.

This research was a qualitative exercise

Unlike quantitative surveys, qualitative research is not designed to provide statistically reliable data

on what (in this case) volunteers as a whole are thinking. It is illustrative rather than statistically

reliable and therefore does not allow conclusions to be drawn about the extent to which something

is happening.

Rather, qualitative research is intended to shed light on why people have particular views and how

these views relate to the characteristics and the experiences of those concerned. We are dealing

with perceptions rather than facts, although to participants these perceptions are facts. This is

particularly the case in relation to the research reported here, as many participants were unclear

about the implications of the proposal under discussion.

Verbatim quotations have been used only when they exemplify a significant body of view in the

group.
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Appendix 2

The Financial Context and LCC’s 2013/14 Budget Consultations

The financial context

In its spring 2014 consultation document, ‘Have Your Say on Proposed Changes to the Snibston

Museum’
8
, the Council set out the financial context to its proposal:

‘During 2013, Leicestershire County Council announced that it was facing its biggest ever financial

challenge. Our budget decisions were guided by what the public told us were their priorities, in last

summer’s consultation when residents considered the implications of reducing or protecting different

services.

The Council is prioritising services for vulnerable people and making proportionately larger savings in

other areas – such as museums. The Council’s agreed budget plans include a proposal to save

£240,000 from the current subsidy for Snibston – which was originally thought to be £740,000 in

2013/14. However, the subsidy for 2013/14 is now forecast to be £850,000 due to fewer people

visiting Snibston. Without changes, the subsidy is expected to rise to £900,000 per year. The current

gallery at Snibston requires significant maintenance to the roof and other areas – which would cost

£2.2 million over the next five years.

The proposal for a new museum at Snibston would cost around £350,000. Although we have set a

target of saving £240,000 per year, our plans could save even more.’

The Council’s 2013 budget consultations – the Council’s residents’ questionnaire

The Council, in its 2013 budget consultation questionnaire
9
, asked residents the following question:

‘Universal services are services which we all can use. Regrettably the County Council will need to

make reductions in its universal services which are listed below. It’s important for the County Council

to understand your priorities. To what extent do you think the County Council should make reductions

in its universal services listed below?’

Museums was the tenth most mentioned service identified by respondents for reduced expenditure

out of the 36 services listed, 49% saying that expenditure should be reduced ‘to some extent’ or ‘a

great deal’, compared with 52% who said that expenditure should be reduced ‘not at all’ or ‘not very

much’:

8
http://www.leics.gov.uk/future_snibston_consultation_document.pdf

9
‘Leicestershire’s Future – Consultation Results’, Leicestershire County Council. October 2013,

http://www.leics.gov.uk/leicestershires_future_consultation_report.pdf
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Expenditure should ‘not be reduced at all’ 24%

Expenditure should be reduced ‘not very much’ 28%

Expenditure should be reduced ‘to some extent’ 32%

Expenditure should be reduced ‘a great deal’ 17%

The Council’s 2013 budget consultations – qualitative research

The Council also commissioned independent qualitative research, led by this author. Three

workshops took place, each lasting three and three quarter hours. A total of 73 participants took

part, recruited by a market research company to be a broad cross section – both demographically

and attitudinally – of Leicestershire’s population. Participants formed nine ‘cabinets’ to consider the

budget situation and 21 service areas. They took a view on what, prima facie, they felt the Council

should explore further to meet the projected budget shortfall. Senior Council finance officers briefed

participants on the financial context and the implications of alternative expenditure scenarios.

Before the discussions, just a quarter of participants considered that, prima facie, less money should

be spent on the museums service (over half considering expenditure should stay the same).

However, following almost four hours of discussion and briefing on the need to make savings, this

increased to 64%, becoming the most likely of the 21 services to be contemplated for a budget

reduction. Participants generally did not relate to the museums service. Most did not have any

experience of it. And they did not associate the service with Leicestershire County Council. As found

in previous research, the main driver of participants’ views was that museums did not seem to most

to be a ‘core’ County Council activity in the same way as, for example, social care and highways are
10

.

The report on the workshops
11

reflected the discussions on the museums services as follows:

‘Despite the fact that one of the workshops took place in one of the Council’s museums, the Snibston

Discovery Park, participants for the most part did not engage with the museums service. It was among

the least identified as ‘important’ in participants’ pre discussion questionnaires. And it was by some

margin least identified in those questionnaires as a candidate for an increase in funding.

The fact that it was barely raised as an issue of concern tells its own story. It was not a top of mind

priority for participants. It would take residents with knowledge of the service to be able to articulate

better (than participants were able or prepared to do) the options for managing the service.

Consequently, when prioritising which services to discuss, only one of the nine cabinets chose to

discuss museums. As has been found in previous LCC budget consultation workshops, participants did

10
‘Leicestershire County Council Budget Consultation 2011/12: Report on General Public Workshops Held on

13, 14 and 16 October 2010’ stated: ‘There were eloquent defenders of museums, and their value in terms of

heritage and education were recognised. However participants did feel that there were communication issues.

They felt that the museums should be advertised more and greater publicity should be given to their work with

schools’: http://www.leics.gov.uk/budget_consultation_2011 12_workshops_report.pdf
11

‘Leicestershire County Council Budget Consultation 2014/15, Report on General Public Workshops Held on

17, 18 and 23 July 2013’: http://www.leics.gov.uk/leicestershires_future_residents_focus_group_report.pdf
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not see this as a ‘core’ service. Some felt almost by default that the service did not feel to them as if it

should be a council service, which they usually perceived to be one which either everybody could use

or is targeted at people with specific needs.

However, on the other hand, no one argued for museums’ closure. Rather, participants expected other

management arrangements to be put in place. ‘Privatisation’ was suggested in the sense that it

should be possible for another organisation, perhaps a trust, to run it, provided there was continued

financial support from the Council to ensure its continuation. Participants generally saw no problem

with charges for entry, although they recognised that this itself would make relatively limited inroads

into the cost of the service. And they would have no problem in museums utilising community or

voluntary support in order to maintain the service.’
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Appendix 3

Participants’ Verbatim ‘Key Messages’ to the Council

(taken from their post discussion questionnaires)

Q: What ... key messages would you like to pass to the Council about any of the matters we have

discussed today?

Group One (learning difficulties and disabilities ) (five out of six participants stated views)

’To keep the Museum open for the schools, for people with learning

difficulties and for elderly people.’

‘It is not [the Council’s] to give. We don’t want to replace the staff. Who

would take the artefacts?’

‘Keeping the car parking clear so cars that can park and get out easier.’

‘Leave Snibston alone. Build your houses on disused land, like the old

factories in the area. Make sure the real people are heard and not just the

money talking.’

‘Snibston is an easy target but it doesn’t necessarily make it the right target.

There is hopefully more to society than the bottom monetary line.’

Group Two (eight out of twelve participants stated views)

‘Don’t close the Museum. It would destroy the town.’

‘Improve Snibston as it is, to maximise income.’

‘Smoke and mirrors fool no one.’

‘Don’t change Snibston but try to improve it and build on what’s here and

try to use more stuff that is in store.’

‘Understand the impact of reduced opportunities for the unemployed, 18 25

year olds, and the wider community.’

‘That our views are heard and that the volunteers carry on playing [and

developing] their role.’

‘Listen to what the people are saying. Be more positive on what is

happening.’

‘Admit what you are proposing to do. Acknowledge the impacts on

volunteering, particularly for those with special needs.’

Group Three (all seven participants stated views)

‘What happens to the kids who already use Snibby? What about nearby

residents? Why is it always about money?’

‘Find alternatives. Ask the public what they can do to save money. Save the

Museum.’

135



29

‘A lot of people rely on their interaction at Snibston as an essential part of

their life.’

‘I would like the Council to think again and look at alternatives for funding

the site. Please look past the money aspects and take into account the effect

on the local and wider communities and the vulnerable groups within.’

‘Where people/volunteers are directly/adversely affected, consideration

should be given [to the impact on them]. Consider what alternatives there

are to maintaining the facility or improving it. Listen.’

‘Lack of confidence that: (i) the proposals have been properly costed and

assessed; (ii) the Council wants any form of Museum; (iii) The Council’s plans

are based on anything other than maximising sales of land for housing.’

‘Scrap the proposals. Listen to and act on what the people want. Facilitate

and support alternative plans. By doing the above, more volunteering

opportunities will be created.’
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Appendix 4

Participants’ Verbatim Feedback on the Discussion Groups

(taken from their post discussion questionnaires)

Q: We’re very interested in your opinion of today’s discussion group. Please write below whether you

found it useful or not useful; enjoyable or not enjoyable; or any other comments about today.

Group One (learning difficulties and disabilities) (four out of six participants fed back)

‘Very useful and very enjoyable.’

‘Yes, it was very useful.’

‘Very interesting.’

‘It has been good for us to air our opinion. The chap was delightful.’

Group Two (eight out of twelve participants fed back)

‘I found it very useful.’

‘Useful if it makes any difference. Well facilitated.’

‘The discussion was excellent.’

‘Useful. Enjoyable.’

‘Good to vent my feelings but not feeling optimistic about the future of

Snibston.’

‘I don’t believe that the consultation document makes clear what a new

museum would do and whether it would by its structure prove to be non

viable.’

‘Useful, but is it going to be noticed?’

‘Views were generally open.’

Group Three (all seven participants fed back)

‘I found the discussion group useful. It was invaluable to hear from other

volunteer bodies that tap into Snibston.’

‘Very useful to be able to discuss and hear other people’s/peers’ views on

proposals. Hope very much that the results are faithfully and fully reported.’

‘Useful. Enjoyable. Facilitator very good.’

‘Enjoyed the discussion as was able to put our points across.’

‘Very useful. But will it be of any consequence?’

‘Fairly enjoyable and fairly confident that some of my points have been captured.’

‘Very good. Found out good info. Enjoyed it!’
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Snibston consultation  

Summary of comments by email, letter and comment cards 

Individuals 

There were 15 emails or letters received from individuals. Many of the comments suggest 

that the existing facilities and resources should be maintained. This included displays and 

collections and the fashion gallery. Benefits of the museum in its current capacity were 

cited, such as the museum being a valuable cultural and educational resource.  

Some comments also referred to the popularity of The Century Theatre and noted their 

support of its retention.  

There were number of concerns that there was a need for better promotion of the museum 

to increase footfall and that the cost of implementing the proposal had not been properly 

investigated. Some felt that other options, such as a Trust drawing on voluntary support, 

had not been properly explored and that the consultation was biased towards supporting 

the proposal.  There was a concern that the proposal would lead to a decline in visitors with 

a knock on effect in the wider area, including volunteering opportunities. 

 

E-mail, 22.04.14 

The existing museum is of high quality and national importance but has not been effectively 

promoted. The consultation is biased to supporting the proposal and there is a lack of information 

on alternatives and on underlying data. The museum should be run by a trust drawing on voluntary 

support from the local community.  

Letter, 21.4.14 

Snibston is a high quality visitor attraction that serves all including many vulnerable people and 

should be retained as it is. 

E-mail, 28.4.14 

The museum should to maintained with existing facitities to retain interest and visitor numbers. It 

should become the heritage centre for the county. The consultation provides no options.  

Letter and 19 name children’s petition, 1.5.14 

Snibston is an entertaining and educational museum for people of all ages and should be retained. 

E-mail, 3.5.14 

The mining museum proposals will be no different from many others and the Palitoy/Action Man 

display should be retained.  
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Email, 20.5.14 

The fashion gallery is of national importance for tourists and students and should be retained.  

Email, 23.5.14 

The museum is an excellent facility for visitors, local people and students. It should be retained and 

better promoted.  

Letter, 11.6.14 

The museum is an enjoyable facility and should remain open.  

E-mail, 12.6.14 

The mining proposal would not be financially viable, the existing science collections are an important 

educational resource relevant to the future. 

Letter, 16.6.14 

Support the mining museum proposal. Objects should be effectively displayed and volunteers 

involved.  

E-mail, 26.6.14 

The Century Theatre is a central museum artefact and a high profile, thriving and popular theatre. It 

has a high quality artistic programme that, if retained, can contribute to the viability and income of 

the mining museum.  

E-mail, 27.6.14 

The Century Theatre has an excellent, popular and much valued artistic programme as well as being 

important for educational use. 

E-mail, 30.6.14 

The Century Theatre is a popular, successful and vibrant community facility and should continue as 

existing with the help of volunteers. 

Letter via email, 7.7.14 

The proposal would lead to a fall in visitor numbers and a corresponding fall in income for the 

museum and wider area as well as reduced educational potential and volunteering opportunities. 

The costs of implementing changes are not addressed. The museum should be better promoted and 

other options investigated. The museum is a valuable cultural and educational resource and the 

existing facility should be maintained.  

Letter, 27.07.14 

 

The museum should be kept open and the proposed changes to the museum should not be made. 

To demolish the current gallery and to sell the land for profit is morally wrong and unethical for a 
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registered museum. The consultation information provided is bias and selective, and the questions 

in the survey are designed to give certain answers. A charity should be established to take over the 

running of the museum within the financial resources stated.  

 

Stakeholders 

 

There were 12 emails or letters received from stakeholders. Many of the comments 

opposed the proposals due to the detrimental impact on the culture, heritage and economy 

of the local area, as well as the impact on volunteering and learning, particularly for 

vulnerable people. While many supported the protection of The Century Theatre, there was 

a concern that the proposal would compromise the success of the theatre’s development 

and that the plans were unviable.  

Some stakeholders felt that the consultation was flawed and that alternative options, such 

as a trust or independent charity, should have been considered. The costs were also cited as 

being misleading and un-realistic, and business plans were cited as unconvincing due the 

existing reliance on the main building. Assumptions about underlying costings were felt to 

be unclear and there were calls for the wider economic impact of the proposal to be 

assessed.  

Some also felt that that the consultation was not well promoted and some stakeholders 

were keen to collaborate or have a discussion with the council to ensure that the value of 

existing resources could be retained.  

 

Mr B Duncombe (for Swannington Parish Council), e-mail, 15.4.14 

The museum should not be changed and savings made elsewhere. 

Ms Y Haynes (for Engineering Development Trust), email, 13.5.14 

The science, engineering and technology elements of the museum are valuable for students and the 

museum should be retained and expanded. 

 

Mr B Vollar (for Friends of Snibston), letter, 10.6.14 

The consultation has been inadequately promoted and publicised. The consultation does not 

encourage or assist alternatives to be put forward and data that would allow alternatives to be 

developed has not been released. Alternative options have not been put forward. The cost 

information provided is misleading and exaggerated. The proposal will not create a new museum 

and many of the mining exhibits will not be displayed. The consultation does not reflect that the 

budget survey showed that most people preferred no reduction or a small reduction in Museum’s 

funding and 8,000 people have signed a petition to retain the existing museum. The savings 

indicated do not take account of storage costs of displaced exhibits, repayment of grants, 

redundancies etc. Beaumanor Hall is not an appropriate location for a consultation meeting which 
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should be at Snibston, the Museums Association has not been consulted and there are no open 

public meetings. The consultation is intended to mask decisions already made and the local 

community is being excluded. The  consultation is flawed and misleading and should be stopped and 

replaced with a more objective, accurate and unbiased process. 

Ms L Deley (for Castle Donington College), email, 11.6.14 

Oppose demolition of the museum. 

Ms Christine Gerrard (for Next Retail Ltd), email, 11.6.14 

 

The fashion archive for Next  is held in trust by the Museums Service  at Snibston.  The archive 

includes items donated by many local people with their personal stories. The proposals would leave 

the future of this invaluable collection uncertain. The requirement for the council to make savings is 

understood but not the proposed focus on mining history only, with the loss of the fashion gallery. 

The fashion archive is unique and is a brilliant resource for designers and fashion students 

nationwide. Next was part of the launch of Snibston and has supported the Fashion Gallery, and 

requests a discussion with the council about its future. 

Mr E Rees (For Performing Arts Coalville), letter via e-mail, 3.7.14 

The proposal would be detrimental to the culture, heritage and economy of the local area. The 

museum is of national significance and supports science and creative arts industries. The proposal 

would result in lower visitor numbers and would have a negative impact on the local economy. The 

Century Theatre has a diverse and popular artistic programme and proposals will compromise the 

success and growth of the theatre.  

Ms S Churchill (for National forest Company), letter, 4.7.14 

The proposal would be hugely detrimental to tourism and the local economy and would remove 

opportunities for volunteering and learning important for work readiness and vulnerable people. 

The museum need to be effectively resourced and marketed and a Trust would be a sustainable long 

term option. The Century Theatre and country park woodland should be protected and green 

infrastructure developed.  

Mr P Knott (for Arts Council England), letter via e mail, 7.7.14 

A reduction of the Snibston offer could diminish the cultural tourism potential of the area and have a 

huge impact on the region as a whole.  The museum houses important collections and the Arts 

Council is keen to collaborate to ensure their future public value.  

Dr B Robinson (for English Heritage) letter via e mail, 7.7.14 

Snibston is one of only a few national mining monuments suitable for long term preservation. The 

better preservation of the colliery from repair work is welcomed but there is concern that the 

proposal and its reduced offer (with associated reduced visitor numbers) might compromise the 

sustainability of the colliery. The proposal is not shown to be deliverable because toilets, café etc. 

essential for the museum are in the main building. A convincing business plan for the proposal is 

needed. Redevelopment proposals will need to be considered in the light of potential impact on the 
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Ancient Monument and any development with the boundary will need Sec of State consent – 

proposals may be unacceptable and consultation with EH should be carried out. The Monument 

should continue to be properly maintained. Assumptions underlying costings are not clear. Other 

options such as a Trust, partnership etc. should be considered. 

Mr S LeMottee (for East Midlands Museum Service) letter via e-mail, 7.7.14 

The museum attracts large numbers of visitors and has a positive impact on the local economy. 

There is concern that the proposals would not have sufficient critical mass to be viable and about 

the future of the collections. Other delivery options should be considered. 

Mr D Anderson (for National Museum of Wales) letter via email, 9.7.14 

The adequate display of mining collections is vital and the proposed capital costs for development of 

the mining museum seem low to achieve this. The redisplay of other collections may not be realistic. 

The wider economic benefit of the Museum should be assessed and other options for retaining the 

current museum should be explored.  

Dr P Fidler (for UK Association of Science and Discovery Centres), letter via email, 18.7.14 

The existing museum has an important role in engaging and inspiring families and children, including 

disadvantaged children, in science and engineering and is an important part of the national network 

of such facilities. The Museum could thrive as an independent charitable enterprise and this option 

should be explored.  

School Children 

All of the letters from school children (345 in total) were opposed to Snibston closing and many were 

upset that other children would not be able to benefit from visiting Snibston in its current format, 

the way that they had. 

 

St Botolph’s CE Primary School (115) 

Letters received from children from St Botolph’s CE Primary School referred to a visit as part of Key 

Stage 1 topic on Transport.  Many letters made reference to 500 years of technology innovation and 

learning about the impact of this on everyday lives.  They also cited the 96,000 visitors each year. 

Some had since visited Snibston with their own families as well as with the school. Some suggested 

increasing the price to generate more income for the museum.  Many children described the 

benefits of learning through play and their concern about people losing their jobs.  Many of the 

letters said that they had enjoyed activities such as lifting the car with the magnet, seeing how the 

body works in the skeleton on the bike, lighting a fire without matches, learning about mining, 

playing in the water maze, the wind tunnels and the train ride.  

Hurley Primary School (16) 

Letters received from children from Hurley Primary School referred to a visit in October 2013. Many 

of the letters said that they had enjoyed activities such as ‘Wild water’, seeing the old cars, lifting the 

car with a magnet and the fashion gallery. 
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Castle Rock High School (25) 

Many of the letters received from children from Castle Rock High School said that they had enjoyed 

activities at Snibston such as the playground and learning about mining and the history of Coalville. 

They also enjoyed the events such as the fireworks display and attending the Theatre. Many 

mentioned the benefits of the interactive activities and the café, stating that there was something 

for all ages at Snibston. 

Gilmorton C of E Primary School (33) 

Letters received from children from Gilmorton Primary School referred to a visit in February 2014. 

The letters were written as a homework task. Many of the letters said that they had enjoyed 

activities such as lighting the fire, lifting the car with the magnet and the rock workshop where they 

learnt about rocks and minerals. They also enjoyed the tour of the colliery but some noted that on 

its own this would not attract visitors. Many of the letters said that the activities offered a fun way 

to learn as well as exercise, and that there was something for everyone.  

Some ideas were suggested to save money or generate income. These included attracting more 

people to the Country Park through wildlife spotting, treasure hunts and den building, offering sleep 

overs at the museum for school groups, beavers or brownies like other museums did, offering 

voluntary work for people who were unemployed, offering camping or a restaurant and advertising 

better. Some also suggested finding local businesses to sponsor Snibston or exploring funding from 

grants.   

Holy Cross Catholic Primary School (23) 

Letters received from children from Holy Cross Primary School referred to a visit to Snibston in May 

2014 with years 3, 4 and 5. Many of the letters said that they had enjoyed activities such as starting 

a fire, lifting the car, playing old fashioned games, Wild Water and the colliery tour. They also 

enjoyed exploring the wildlife in the County Park. Many letters said that it give them a chance to get 

out of the classroom and do something different. Some ideas were suggested to save costs such as 

investing in solar panels on the roof to save on energy. 

Morven Park Primary School (57) 

Many of the letters received from children from Morven Park Primary School said that they had 

enjoyed activities at Snibston such as lifting the car with a magnet, the skeleton on a bike, starting a 

fire, the fashion gallery and the park. Many said that they had learnt more about science at the 

museum and that they learn best when they are having fun. They were also concerned about people 

at the museum losing their jobs.  

Mayflower Primary School (12) 

Letters received from children from Mayflower Primary School referred to a visit to Snibston in June 

2014. Many of the letters said that they had enjoyed activities such as the playground, the railway 

carriage, Wild Water, the sandpit, the coal mine and the fashion gallery, Ideas for improving 

Snibston included a climbing wall and a big slide.  
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Evington Valley Primary School (64) 

Letters received from children from Evington Valley Primary School referred to a visit to Snibston in 

April 2014. The letters were written as part of a unit of work on persuasion. Many of the letters said 

that they had enjoyed activities such as starting a fire, the skeleton on the bike, lifting a car, the 

tornado, the tunnel slide, the fashion gallery and the plasma ball. Many wrote about the benefits of 

fresh air and exercise from being able to play outside. They particularly enjoyed the playground and 

sandpit and the K’nex workshop where they learnt to work as team and develop social skills. Many 

said they would not get opportunities like this in school, where they mostly learnt through books 

and websites, and could not afford the equipment that Snibston offered. Many said that they 

appreciated learning in a practical way. 

Comment cards  

Many comment cards left at Snibston were completed by children, some of whom had visited 

frequently throughout their childhood and had fond memories of Snibston.  One comment 

commends the relaxed environment which they found suitable for children with disabilities. Some 

comments stated that they would not visit Snibston if it was just the coal mine.  Comments often 

mentioned the facilities both inside and outside, the interactive activities and the exhibitions.  
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Executive Summary

Introduction

Leicestershire County Council is proposing to make changes to Snibston Discovery Museum; the equalities

review panel have identified groups for consultation who could be adversely affected by these changes. The

aim of the consultation was to gather information on views and opinions about future participation in the

museum service if changes were implemented. The objectives of the consultation were to capture views and

opinions about the current service, capture responses to proposed changes for a mining museum and explore

how they may affect future visitor relations with these audiences.

Timescales

The formal consultation process for Snibston was launched on 14 April and ended on 7 July. This targeted work

took place within that timescale – between 6 June and 3 July 2014.

Methodology

Two main groups were identified by the Service and invited to participate in the survey:

SEN schools working with special educational needs children and adults

Parents whose children are involved in SIBS club a siblings project that offers intellectual, emotional

and behavioural support to siblings of families with children with learning disabilities.

The limited timescale has resulted in a small sample and therefore views expressed in this document may not

be representative of wider opinion. However there are recurrent themes emerging that may be relevant to

other visitors and groups.

Parents and teachers were initially invited to attend consultation sessions (see Appendix 2) but due to a low

response these were cancelled and telephone surveys were delivered instead. In advance of the telephone

survey three documents were sent to participants, Have Your Say about the Future of Snibston Museum, a

Frequently Asked Questions document, (both available online from the LCC Future of Snibston webpages) and

a questions survey document (see Appendix 1). A total of 3 parents and 3 teachers participated in the

telephone survey. All had had contact with Snibston Discovery Museum within the last 12 to 24 months and

are regular service users.

Summary of Findings

Parents and teachers were asked to give their views on their current use of the museum and their thoughts

and feelings about a proposed mining museum and other changes to activities and facilities. The findings are

summarised below.

Why Visit Snibston Discovery Museum?

Both parents and teachers value the current museum, ‘there is something to educate everyone’. Participants

appreciate the size, space, variety of collections, the interactives, hands on experiences and the outdoor

science play space. One school commented on the science shows seen at the Century Theatre and another

mentioned students’ interest in seeing electromagnets lifting a mini in the museum. Parents and schools also

mentioned their interest in the fashion gallery along with science exhibits. Currently they value the supported

self directed exploration, opportunities and choice; children and adults with special needs and their families

feel welcome, comfortable and enabled to direct their own learning and exploration of the museum space,

collection and site. Parents and teachers mentioned the willingness of museum staff to accommodate needs

and provide suitable experiences for children and adults with SEN. They also mentioned enjoyment and

appreciation of tactile, multi sensory experiences.

Responses to a Proposed Mining Museum

Responses in support welcomed a mining museum if there were similar approaches to engaging visitors

through hands on, interactive experiences. All respondents said that they would visit and felt the costs

outlined in the proposal were reasonable and comparable to other places of interest. One respondent

commented they would visit more if it was free but they were realistic about the expectation to pay. Many

welcomed exploring links to local history including mining and one teacher said pupils had enjoyed their

experience of the mining session currently offered.
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There was also some disappointment expressed about the proposed changes as well as an understanding of

difficult financial decisions. Teachers and some parents expressed concerns about the proposed new museum

having a narrower subject focus, lack of variety within collections and the potential absence of science and

fashion collections. Schools appear to travel to Snibston Discovery Museum for the interactivity, broad

curriculum engagement possibilities and the variety of collections. One parent felt that fashion was as much a

part of the history of Leicestershire as mining. The fashion collection based activities at SIBS club along with

arts and craft activities appear to have been welcomed by both adults and children.

The variety of objects and subjects within the collections are seen as a strength alongside activities that

support diverse learning needs and accommodate different areas of the curriculum including core subjects

(science). One parent said they would visit less often and one teacher said a return visit would be dependent

on their first experience in a new mining museum. One teacher said they would not visit if the opening times

didn’t fit with term times, and if the museum only opened specifically for education groups, because they

needed flexibility to travel with their students and do not make advance arrangements (see responses to

question 1). Focussing mainly on mining as a subject could potentially decrease the number of visits by SEN

schools due to the narrower subject focus and curriculum relevance. One parent questioned the wider appeal

of mining for fifty percent of current museum visitors.

Responses to Proposed Facilities and Activities

Activities focussed on mining and the park were seen as potentially engaging as were the train ride and

improvements to the country park. Some children when asked about a train ride by their teacher requested a

steam train. Parents and teachers felt that, if accessible, the train ride could offer an activity that can engages

both disabled and non disabled children together and provide an enjoyable family and schools experience.

The majority of participants felt that mining was an important part of the heritage of the area but other

collections are also of interest. There was an expectation that the museum would offer a similar level of

interactivity even if the focus was only on mining. Access and mobility would need to be considered as well as

sensory and kinaesthetic learning opportunities; the size and noise of spaces have an impact on visitors and

these are even greater considerations for accommodating visitors with learning needs including those with

autism. The spaces currently are welcoming, engaging, they encourage discovery and capture interest. Of the

three respondents that were familiar with the Century Theatre space two participants felt the foyer space may

be too small for activities including one who felt strongly that it was not suitable.

Summary of Views

Mining is a respected aspect of local history

Colliery education session offered previously have been enjoyed by pupils

Schools and parents say that they would visit a mining museum

Train ride offer is popular and prices are considered reasonable

A museum focussed on mining my not attract as many visits due to a focus on just one aspect of

Leicestershire’s past

There is enthusiasm for fashion and science collections and reluctance for these to disappear

Curricular engagement will be limited compared to the current enriched curricular provision

Interactive, multi sensory experiences are vital for these groups

Expectation that a mining museum will form a similar experience to the level of interactive

engagement currently offered at Snibston

Concerns that the Century Theatre foyer space may not be suitable for activities

Respondents understand financial difficulties but would like to know about alternative options e.g.

partnering with play schemes nurseries, colleges, other potential income streams

Most people do not want Snibston Discovery Museum to go but understand difficult financial

decisions. They value the site and if anything would ask for expansion of what is there.
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Conclusion

The evidence suggests that if a new mining museum was developed respondents would visit but potentially

less often and the experience may not engage or attract visitors in the way that the museum site and service

does now. Future visits would also be dependent on a similar level of multi sensory, tactile interactivity being

offered alongside relevance to curriculum subjects. Links to local history that tell the story of the local area are

welcomed and this includes the story of mining but science and fashion collections are also valued and are a

motivator for visits along with interactive indoor and outdoor play. It appears that Snibston offers hands on

broad learning experiences for families and SEN groups that are appreciated and this is further demonstrated

by repeat visits, integration into curriculum plans and acknowledgement of how the museum accommodates

individual learning styles and needs. Learning opportunities may be diminished based on the current

information about proposed changes. A new mining museum will need to offer more than a mining focus, a

tour and a train ride to maintain interest and continue to strengthen links with these visitors and communities.

These groups have specific needs that must be supported during museum visits to enable intellectual as well

as physical access. The SIBS club and education museum activities currently offer relevant, varied and valued

educational and social engagement experiences for these groups. Visitor relations could be affected if changes

are implemented and the level of interactivity and programming diminishes.

Recommendations

To explore options for incorporating the fashion collection

To explore options to incorporate the science collection

To consider the specialist needs of visitors to access museums including size of spaces, noise,

ambience, diversity of activities, creative activity spaces, freedom to explore

Consider the curricular strengths of the current service and the impact of reducing educational

curriculum offers

Suitable activity spaces are needed for families and schools including indoor creative making activity

spaces and maintaining outdoor science play areas

Explore partnership development options to share costs of the current space with education

organisations, community and play scheme groups.
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Background

Leicestershire County Council is proposing to make changes to Snibston Discovery Museum, the site and the

country park. The Future of Snibston equalities review panel has identified groups who could be adversely

affected by changes. This report details the findings from a consultation delivered with family audiences with

children with disabilities, and education organisations working with children and adults with special

educational needs.

The aim of the consultation was to gather information on the views and opinions about the proposed changes

and how they may affect future participation in LCC museum services. The objectives of the consultation were

to capture views and opinions about the current service, capture responses to proposed changes and how they

may affect the future relationship and use of the museum service, site and the museum.

Timescales

The formal consultation process for Snibston was launched on 14 April and ended on 7 July. This targeted work

took place within that timescale – between 6 June and 3 July 2014.

Methodology

In order to deliver an achievable consultation two main groups were identified by the Service and invited to

participate in consultation sessions; SEN schools working with special educational needs children and adults,

and parents whose children are involved in SIBS club a siblings project that offers intellectual, emotional and

behavioural support to siblings of families with children with learning disabilities.

Parents of the SIBS group, and SEN School teachers were invited to attend a consultation session for their

relevant group (see Appendix 2). However due to the limited timescale and other commitments many people

contacted could not attend. The consultation process was reviewed and those previously invited to participate

in a consultation session at the Century Theatre (who had visited the museum in the last two years) were

invited to participate in a telephone consultation survey.

In advance of the survey participants were sent three documents, Have Your Say about the Future of Snibston

Museum document and a Frequently Asked Questions document, both available online from the LCC Future of

Snibston webpages. The third document summarised the changes and included the questions that would be

asked during the telephone survey (see Appendix 1). Notes and recordings of conversations were made during

the interviews. Consent was sought for participation in the consultation.

A total of 14 SIBS parents were contacted by telephone. Eight people answered and three agreed to

participate. A total of 15 schools were invited to participate in a telephone interview of which five responded.

A total of three parents and three teachers participated in the telephone consultation. All had contact with

Snibston Discovery Museum within the last 12 months.

Findings

The findings summarise the thoughts and feelings of parents and teachers towards the proposed changes,

including their concerns and the potential impact of proposals on future decisions to visit the museum. Parents

and teachers were asked to give their views on their use of the museum now and their future expectations

about a proposed mining museum. Some questions were asked to both groups and others were written

specifically for teachers or parents. The next section details responses to questions 1 – 3 exploring parents and

teachers familiarity with Snibston Discovery Museum site and services currently provided.

Why visit Snibston Discovery Museum now?

Both parents and teachers value the museum, one teacher said ‘we always have a valuable, enjoyable,

educational time’. Participants appreciate the size, space, variety of collections, the interactives, hands on

experiences and the outdoor science play space. One school commented on the science shows seen at the

Century Theatre and another mentioned students’ interest in seeing electromagnets lifting a mini in the

museum. Parents and teachers also mentioned their interest in the fashion gallery along with science exhibits.

The need for supported self directed exploration was emphasised together with the need for choice; currently

the space welcomes adults and children and is flexible in accommodating different levels of literacy so that

visitors can direct their own learning. Parents and teachers mentioned the willingness of museum staff to
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accommodate needs and provide suitable experiences for children and adults with SEN. They also mentioned

enjoyment and appreciation of tactile, multi sensory experiences. Question 1 asked for their understanding of

the proposed changes and initial reactions.

Q1) Have you had an opportunity to look through the Have Your Say on the Future of Snibston and the FAQ

document? What are you initial thoughts or feelings?

Two parents and two teachers had read through the information, one parent and one teacher had not read

the documents. The initial responses about changes showed concerns about the focus on only one aspect on

the collection.

Teachers ‘Yes. It would be a shame to take away the science aspect. Nice to build up mining but have

some of the science still there. The opening hours could be restrictive, if we can’t go on the spur

of the moment and would have to book well in advance we would feel guilty about having to use

a museum that opened especially for us. We don’t use museums that open up especially for

education groups.’

‘I hate to see any museum or education facilities close, sad in that respect. I know cuts are

necessary are here other things that can go first?’

‘Yes, read that – most of the staff will be really disappointed, we don’t have anything scientific

up our way to go to. It is really the science part that we are concerned that might just disappear

altogether. Our children are very visual and kinaesthetic learners, because they are deaf

everything has to be accessed through sight and touch really, which they can do in there, they

are hands on all the time, we don’t have anything locally that we will be able to use instead.’

The following questions ask teachers and parents about their familiarity with the museum, how often they visit

and what they value and like about the current museum.

Q2) How often do you use Snibston Disocvery Museum? (Teachers and Parents)

Respondents are all regular users of museum services. Parent’s visits ranged from every other week to three

times a year (for SIBS club) and schools from 8 times a year to 3 to 4 times and year and once every two years

as part of a rolling two year curriculum programme.

Q3) What do you value about the museum now? (Parents) Are there services and facilities that you value

about the Snibston Discovery Museum and site? (Teachers)

Services currently valued are the variety of collections, interactive and hands on activities, the train,

opportunity to explore spaces indoors and outdoors, the play spaces, the cross curricular opportunities.

Parents ‘I think, probably the fashion side of it (I’m thinking about my relatives now) the use they have

had out of it, the fashion side has been very good for them. I also like the mining side of it as

well I think there is something for everybody really, the park as well, the playground rather, that

is good, I think there is quite a lot for everybody there.’

Staff, clean open space, park, outdoor park brilliant area, interactives, train’

‘I like the fact that when I went round with the kids it was quite interactive, with hands on, you

have the museum bit and science bit and the outside area is brilliant. We didn’t get a chance to

do a mine tour but that is something I definitely want to do’

Teachers ‘Yes students like the interactive aspects of the museum, having a go, even if they have been

before or are going again. We thoroughly enjoy everything that is there, only bigger and with

more if anything, what’s there is absolutely perfect’

‘I like the fact it is a local connection and it feeds into local history, there was a lot of the science

that was really good when we went recently and the kids are fascinated in those things, things

like the electromagnet that lifted the mini up they really enjoyed, we didn’t just go round the

museum we walked around the whole site, down by the water and ponds, the whole experience

154



8

was nice, it was a day out really.’

‘The way it is set up at the moment it is really useful to us, we bring all four classes [at once] but

all four classes are doing something different, saves us travel expenses, it means we can bring

everyone together, they can all go off and do their own thing, that might be fashion, science,

transport..we don’t usually use the country park, there are places like that closer to us.’

Q3a) Do you value Snibston Discovery Museum’s educational work with children with special needs and

other vulnerable groups? If so why?

Accessibility, enjoyment, educational experience and engagement are some of the reasons these groups visit.

Teachers ‘We always have a valuable, enjoyable, educational time, we are always welcome and they are

good about accommodating our needs.’

‘Yes, I think it was easily accessible for our students, some of them haven’t got very high literacy

levels, it is very different to taking a group from a mainstream school, I think because it is

accessible it was really good, there is a certain amount of reading, but as museums go it is good

to go around, they can access things and there are a lot of hands on things that really appeals to

them.’

‘Yes I think the workshops e.g. workshops year 6 chemistry show in Century Theatre and other

pupils have been involved in forces workshops.’

Q3b) What do you and your children/family value about the SIBS club? Is there anything you would like to

stay the same and is there anything you would like to change?

The only request was to have more meetings. All responses were very positive and highlighted the importance

of providing support to siblings of disabled children and the benefits socially, emotionally and intellectually.

The variety of activities were also remarked upon alongside unexpected enjoyment from engagement with

fashion collections.

Parents ‘SIBS club is brilliant, opportunity for daughter to mix with other kids with the life she leads. I

would happily pay if there was a youth club or Saturday club. My daughter loves the club as

Snibston it is not just education based but interactives are great as well’

‘He loves all the activities, the first one that he went to was a fashion show, he loved it, I didn’t

think he would, it gives him a chance to be away from his younger brother, a chance to be himself

with other kids that are in the same situation as him, just perfect’

For me personally my non disabled child gets to do lots of arts and craft activities which are his

absolutely favourite thing which I do not have a great deal of time to do, he looks forward to that

every time and meeting other children as well outside school is a good bonus for him as well.’

Stay the same of change? ‘Probably the obvious one is to have them more often’
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Responses to Proposals for a New Mining Museum

Questions 4 to 6 explore potential interest in a mining museum and mining orientated engagement. Responses

in support welcomed a mining museum and thought it was a ‘really good idea’ if there were similar

approaches to engaging visitors through hands on, interactive experiences. All respondents said that they

would visit and felt the costs outlined in the proposal were reasonable and comparable to other places of

interest. One person commented they would visit more if it was free but there was a realistic expectation of

the need to pay. Many welcomed exploring links to local history and mining and one teacher said pupils had

enjoyed their experience of the mining session currently offered.

There was also some disappointment expressed about the proposed changes as well as an understanding of

the difficult financial decisions that need to be made. Teachers and some parents expressed concerns about

the narrower subject focus and lack of variety within collections, the potential absence of science and fashion

collections. Schools appear to travel to Snibston for the interactivity, broad curriculum engagement

possibilities and the variety of collections. The science and fashion collections seem to have engaged and

captured the curiosity of pupils and families. One parent felt that fashion was as much a part of the history of

Leicestershire as mining. The fashion collection activities at SIBS club along with arts and craft activities appear

to have been welcomed by both adults and children.

The variety of objects and subjects within the collections are seen as a strength alongside activities that

support diverse learning needs and accommodate different areas of the curriculum including core subjects

(science). One parent said they would visit less often and one teacher said a return visit would be dependent

on their first experience in a new mining museum. One school said they would not visit if the opening times

didn’t fit with term times and they would not visit if the museum only opened specifically for education groups

because that would mean advance arrangements and they need flexibility to travel with their students (see

responses to question 1). Focussing only on mining as a subject could potentially decrease the number of visits

by SEN schools due to the narrower subject focus and curriculum relevance. One parent questioned the wider

appeal of mining for 50% of visitors.

Q4) Thinking about your answers to question 3 and 4 do you think the proposed mining museum would

meet the needs of you and your family? (Parents)

One person questions why mining was being prioritised over fashion and without more information if was

difficult to know if it would meet needs and another parent mentioned her relatives enjoyment of the fashion

collection. Two people felt that the museum could meet the needs of their family, ‘as long as they don’t have

to get rid of everything and change everything I think it sounds like a really good idea and obviously if that

brings them in more money even better’.

Parents ‘No I can’t answer that and how that would impact my son, my assumption is that it would not

meet needs. Leicestershire has a fashion and hosiery collection and that is as valuable as the

mining’

‘Yes I think it’s a really good idea because it is a lot of local history as long as they don’t have to

get rid of everything and change everything I think it sounds like a really good idea and obviously

if that brings them in more money even better… I have two boys who wouldn’t be so interested in

the fashion side of things anyway so the mining thing, I think if they did lots of hands on activities

would probably be very good for them, but I have also go two more nieces who have had a great

deal of use out of the fashion side of things and have loved going to look around that. So I can see

it from both points of view I think.’

‘Yes if I read what they are going to do for it. If they can make it where more people will probably

come. . when I visited Snibston … it is better than you think it is going to be.’
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Q5) Do you think these changes will affect your school’s use of museum services?

All schools felt that the changes could affect their future use of museum services and result in them visiting

less often but one said it depends on the alternative as to how that will impact. Concerns include opening

times and a narrower topic focus which in turn could lead to bringing smaller groups.

Teachers ‘Probably will, opening hours are most important they museum needs to be open during term

time.’

‘Depends what it is replaces with, if replaces with a viable alternative it won’t have such a big

impact.’

‘Yes, a big disappointment for us, we are obviously not going to visit as much because it will be

on the mining aspect so it is only when we are doing that topic that we would be able to come.’

Q6) Do you think you and your family/your school would be interested in visiting a mining museum? If so

how often would you visit?

Two parents said they would be interested and one suggested a visit was a possibility but had concern about

wider appeal. Schools also said that they could visit but with a focus on one subject area and there was

concern about engaging all learners with mining collections only. The choice (of collections and activities)

currently available is something that these visitors would like to see continued.

Parents ‘I would never say never but I can only speak from a personal perspective. Not sure my daughter

would be interested in a museum about mining. Some people would be but I think they are

going to have to think of a clever way to sell it to 50% of the population. The big draw is the

outdoor play areas and open spaces that my son is able to explore. He can’t handle crowds and

compact spaces. At Snibston he can move freely among the exhibits and does not have to

conform to space or direction.’

‘Yes I would be interested and they seem to have covered lots of hands on activities and assume

they would be going along the same lines again and I think it would be good for children who

have got that in their history anyway.’

‘Yes I would but I don’t know how often, probably twice a year? It is easy enough to get to, if

you are at a loose end, but I wouldn’t go too often’

Teachers ‘Yes probably once a year with different groups, if the first experience is valuable we may go

back again. If it is too focussed on mining it then you can’t entertain all learners. At Snibston

there is something to educate everyone with.’

‘If it were a narrower focus we would need to do a specific visit tied into a specific area of the

curriculum, I don’t think we would use it as much, it is much nicer that is it a broader thing, it

covers many areas, so many areas of history and science, if it was just purely focused on mining

we probably would not use it as often’

‘Yes, Year 6 had a look round there the last time they were there and they were really

interested, the man that took us round there was very knowledgeable on what he was doing,

the interest is still there but it is going to be every other year to take that small group.’
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Responses to Proposed Facilities and Activities

Questions 7 to 9 below explore proposed activities and costs of entry. One respondent summarised the variety

of experiences she valued now as ‘there is something to educate everyone’ and she would want a similar offer

in future.

The train ride, activities focussed on mining and the park were seen as potentially engaging. There were

positive responses to the country park space. Some children when asked about a train ride by their teacher,

requested a steam train. Parents and teachers felt that if accessible the train ride could be an activity that can

engages both disabled and non disabled children together and provide an enjoyable family and schools

experience.

The majority felt that mining was an important part of the heritage of the area but there was an expectation

that the museum would offer a similar level of interactivity with a focus on mining if necessary. Access and

mobility would need to be considered as well as sensory and kinaesthetic learning opportunities; the size and

noise of spaces can have an impact on visitors and these are even greater considerations for accommodating

visitors with learning needs such as autism. Of the three respondents that were familiar with the Century

Theatre space two felt the space may be too small including one who felt strongly that it was not suitable, the

other was more accepting of using spaces they were given. Science and interactivity were mentioned again.

Q7) What would you like to see in a new mining museum for you and your family/ your school? (e.g

activities, facilities)

Multi sensory, interactive and kinaesthetic activities are requested here where children can move, explore,

and engage their curiosity. Hands on interactive exhibits are essential. Exploring science, history topics and

ways of integrating the other collections would be welcomed.

Parents ‘Good to keep kids interested, to capture kids imaginations they need to have all the hands on

things, they are the things they talk about, so definitely some of that. Thinking of my child who

is disabled I would like to see a soft play space everywhere I go next to a coffee machine and I

would get a season ticket then and I would be quite happy.’

‘Outdoor elements, interactives, exhibits, friendly exhibits, not sure I wouldn’t know anything

about mining.’

‘He likes the coal and you have to go through the tunnel, if they expanded on that, crawling

through the tunnels and some pretend coal and things like that, making it interactive’

Teachers ‘Lots of interactive activities they can take part in by themselves but still learn…nice to have lots

of tactile things like before’

‘I would like it to remain special needs friendly not so intensive on literacy, and practical and

also tied in will the local history, so with history collections there’

‘We had a chat earlier and we thought because it is the science theme we come for, possibly if

there were a lot more hands on or practical things linked to the science/mining bits, somebody

else said they used it for a Victorian topic and they had people dress up and that was really

useful’

Q8) What do you think about the following:

Q8a) Using the foyer of the Century Theatre as the space for activities? (Parents and Teachers)

Participants familiar with the foyer space mentioned the size of the space as a consideration and two people

thought it could be too small.

Parents ‘Way to small, on different levels and access, ground floor level but noise from top level, pretty

pants idea, not big enough, not good enough’
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‘Yes if it is big enough, it’s whatever works, the kids aren’t going to complain they tend to go

with whatever is offered’

‘Not familiar with the space’

Teachers ‘If things were linked if not a lot of use – quite a small space, our groups are small but I imagine

for other groups it could be a bit squashed’

‘Not familiar with space’

Q8b) A train ride for adults and children? (Parents and Teachers)

Positive responses by all those interviewed, a train ride was seem to be an enjoyable engaging experience.

Parents ‘Train brilliant yes it is a selling point, it is not marketed very well in comparison to the great

central, perhaps they could focus on marketing that more.’

‘Train ride yes, more than happy it is something my SEN and mainstream child can do together’

‘A lovely idea’

‘Yes’

Teachers ‘Depends whether it is age and size appropriate and duration’

Always popular with kids’

‘We talked to the children about that one and if it was a normal train they were not that

bothered but if it was a steam train they would be more interested… and if they could drive it!’

Q8c) Mining orientated learning activities (teachers) / a museum that tells the story of mining in

Leicestershire? (Parents)

There was a mixed response to this question from enjoying the colliery aspect, recognising local history, to it

may be restrictive and it was not a subject that interested them. Hands on activities were again requested.

Parents ‘Very good, I imagine a lot of schools would try to incorporate that into the curriculum if they

could’.

‘I have never been on a colliery tour I have no interest.’

‘Obviously I don’t know what they have got, how good it is, it is important they put that story

across because it is part of our history but kids get bored, how would they make it suitable so that

kids are interested and grown ups too?’

Teachers ‘There needs to be lots of interactives where they can learn by themselves, download worksheets,

there is a routine and they can find things. Learner led learning, all varied.’

‘SEN friendly and needs to appeal to the children’

‘It is one of the things we have done before but as I say it will be very restricted to just that rather

than the wide variety of things before.’

Q8d) Activities for families focussed on mining collections? (Parents)

Responses focussed again on interactivity. One respondent said she would not purchase an annual

membership for a mining museum.

Parents ‘Nice idea as long as a bit more hands on to keep them interested.’

‘Yes a good idea, anything kids can love getting their hands on, be creative, it is a good way of

learning rather than looking at it behind glass cause they don’t like that’

‘My initial response is boring then my secondary response is that it will appeal to a niche market
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e.g. engineers. I can’t see that they will look at mining as a subject as part of the curriculum. It is

a part of the history but it is also a part of the bigger picture. I currently have an annual

membership. I will not buy one for a mining museum’

‘The token gestures around mining could end up as a mining monument as part of a housing

estate. I can’t see how you can generate the interest around one thing. Can’t see public

travelling for that unless it is something they have a passion for.’

Q8e) Activities available for families focussed on country park? (Parents)

Parents ‘Yes that is a good space too, I haven’t explored it such a lot but a nice idea too’

‘Yes that is a good space too, I haven’t explored it a lot but a nice idea’

Q9) What do you think about the £3 adult and £2 child entrance charge for a guided tour of the colliery and

£3 and £2 charge for the train ride? (Parents and Teachers)

All respondents felt that the proposed charges would be reasonable and comparable to other places of

interest.

Parents ‘I think that sounds perfectly reasonable, you couldn’t do it for any less than that anyway I don’t

think so yes’

‘Train ride yes, more than happy, it is something my SEN and mainstream child can do together’ S

‘A good idea to keep the costs separate, having a train ride as a separate price, that is not bad for

a day out, that is in line with other places’

Teachers ‘It is not too expensive, we pay entrance already so expect to pay but if it was free we would visit

more often. I suppose you need to charge. We do not tend to take our most able courses because

there is not the money there but with other groups we can save up to visit. It would be easier to

go if it was free. Other free museums we have been to include Bedford, Northampton, Leicester,

Market Harborough. Museums visits are built into our curriculum plans’

‘No objection to being charged for things like that 3 and 2 are quite reasonable. I would not object

sending a letter out to parents for that’

‘Reasonable amount’

Q10) Are there any other options you would like to be considered for the future of Snibston Museum?

(Parents and Teachers)

Responses ranged from keeping a broader focus beyond mining, and finding ways to keep the museum as it is.

One parent noted how her son who is non verbal continually requests to visit the Snibston and has found

enjoyment in the space, the park and the site as an all weather venue.

Parents ‘I don’t know to be honest I’m not quite sure how I could answer that I think we have just gone

with what we have been offered.’

‘The reason that we are at Snibston is that it is all weather – somewhere to go when the

weather is poor. Not many places you can go that are covered and spend all day and can go

back to again and again. My son is non verbal autistic and we use pictures to communicate. He

is always requesting to go back he likes to park and the fashion he enjoys looking at all the

details in the costumes. The museum could develop links with Loughborough college.’ S

Teachers ‘I do like the broader focus of it at the moment and it would be good if it did have a broader

focus that just the mining.’

‘No we didn’t come up with anything particular for that one.’
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Q11) Any other comments?

Parent ‘I think this is great [the consultation] but I think it is a done deal. I get that they are looking at

cutting services for children with disabilities and vulnerable groups and need to find money but

this seems to be a quick win. There are other uses for Snibston that could be considered looks at

all the day care, playschemes, they could have things regularly happening, more of a community

focus, clubs as well as activities and attractions.’

Teacher ‘Shame it can’t stay as it is and just expand on it. But if they are planning it nicely it may be a big

improvement. Who knows?’

Conclusion

The evidence suggests that if a new mining museum was developed respondents would visit but potentially

less often and the experience may not engage or attract visitors in the way that the museum site and service

does now. Future visits would also be dependent on a similar level of multi sensory, tactile interactivity being

offered alongside relevance to curriculum subjects. Links to local history that tell the story of the local area are

welcomed and this includes the story of mining but science and fashion collections are also valued and are a

motivator for visits along with interactive indoor and outdoor play. It appears that Snibston Discovery Museum

offers hands on broad learning experiences for families and SEN groups that are appreciated and this is further

demonstrated by repeat visits, integration into curriculum plans and acknowledgement of how the museum

accommodates individual learning styles and needs. Learning opportunities may be diminished based on the

current information about proposed changes. A new mining museum will need to offer more than a mining

focus, a tour and a train ride to maintain interest and continue to strengthen links with these visitors and

communities.

These groups have specific needs that must be supported during museum visits to enable intellectual as well

as physical access. The SIBS club and museum education activities currently offer relevant, varied and valued

educational and social engagement experiences for these groups. Visitor relations with these groups could be

affected if changes are implemented and the level of interactivity and programming diminishes.

Based on the feedback provided in this report the following are recommendations about the proposed

changes:

Summary of Views

Mining is a respected aspect of local history

Colliery education session offered previously have been enjoyed by pupils

Schools and parents say that they would visit a mining museum

Train ride offer is popular and prices are considered reasonable

A museum focussed on mining my not attract as many visits due to a focus on just one aspect of

Leicestershire’s past

There is enthusiasm for fashion and science collections and reluctance for these to disappear

Curricular engagement will be limited compared to the current enriched curricular provision

Interactive, multi sensory experiences are vital for these groups

Expectation that a mining museum will form a similar experience to the level of interactive

engagement currently offered at Snibston

Concerns that the Century Theatre foyer space may not be suitable for activities

Respondents understand financial difficulties but would like to know about alternative options e.g.

partnering with play schemes nurseries, colleges, other potential income streams

Most people do not want Snibston Discovery Museum to go but understand difficult financial

decisions. They value the site and if anything would ask for expansion of what is there.
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Recommendations

To explore options for incorporating the fashion collection

To explore options to incorporate the science collection

To consider the specialist needs of visitors to access museums including size of spaces, noise,

ambience, diversity of activities, creative activity spaces, freedom to explore

Consider the curricular strengths of the current service and the impact of reducing educational

curriculum offers

Provide suitable activity spaces for schools and families, suitable indoor creative making activities

and maintaining outdoor science play areas

Explore partnership development options to share costs of the current space with education

organisations, community and play scheme groups.

Explore other income streams to bridge the costs of Snibston Discovery Museum
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APPENDIX 1A

Telephone Consultation Survey Questionnaire for Parents / Carers

Leicestershire County Council is proposing to make changes to Snibston Museum and we are

interested in your views on how and if the proposed changes will affect you and your family as

participants in the SIBS club.

The council is proposing to save more than £240,000 per year from the museum’s annual subsidy by:

Developing a mining museum by the end of 2015, based around Snibston’s historic colliery

buildings, the Century Theatre, the site’s railway line and playground with mining related

exhibits displayed or stored in the new museum

Demolishing the existing Snibston gallery and clearing the land for redevelopment, selling

surplus land to fund the new mining museum

Improving the country park, with landscaping, planting and improved links to the museum.

Encouraging volunteers and the community to get involved.

Please read through the attached documents Have Your Say on the Future of Snibston and FAQ

Future of Snibston and the questions below in preparation for a telephone consultation. Further

information is available at www.leics.gov.uk/haveyoursay/futuresnibston. Views shared will be

complied into a report and summarised for Leicestershire County Council’s consultation research

team. We estimate the telephone consultation will take about 15 minutes.

To Prepare for the Telephone Interview

In the past the Snibston Discovery Museum SIBS club has offered children an opportunity to meet

other children in similar circumstances, to develop creative and social skills and engage in a variety

of activities linked to various objects and subjects in the collections. Activities have included art and

craft, fashion, science experiments and responding in different ways to a variety of objects in the

museum.

We are interested in hearing your views on how the proposed changes may affect you, your family

and future museum services.

If you have time in advance of the telephone interview could you ask your children what they like

about the SIBS club, why they go and what they think about the activities? This may help you answer

some of the questions during the telephone consultation (see next page).
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Telephone Consultation Questions: Parents and Carers

1. Have you had an opportunity to look through the Have Your Say on the Future of Snibston

and the FAQ document?

2. How often do you use Snibston Museum?

3. What do you value about the museum now?

4. What do you and your children/family value about the SIBS club? Is there anything you

would like to stay the same and is there anything you would like to change?

5. Thinking about your answers to question 3 and 4 do you think the proposed mining museum

would meet the needs of you and your family?

6. Do you think you and your family would be interested in visiting a mining museum? If so

how often would you visit?

7. What would you like to see in a new mining museum for you and your family? (e.g activities,

facilities)

8. What do you think about the following:

a) Using the foyer of the Century Theatre as the space for activities?

b) A train ride for adults and children?

c) A museum that tells the story of mining in Leicestershire?

d) Activities for families focussed on mining collections

e) Activities available for families focussed on country park

9. What do you think about the £3 adult and £2 child entrance charge for a guided tour of the

colliery and £3 and £2 charge for the train ride?

10. Are there any other options you would like to be considered for the future of Snibston

Museum?

11. Any other comments?

Thank you
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APPENDIX 1B

Telephone Consultation Questionnaire for Schools

Leicestershire County Council is proposing to make changes to Snibston Museum and we are

interested in your views on how and if the proposed changes will affect you and your organisation.

The council is proposing to save more than £240,000 per year from the museum’s annual subsidy by:

Developing a mining museum by the end of 2015, based around Snibston’s historic colliery

buildings, the Century Theatre, the site’s railway line and playground with mining related

exhibits displayed or stored in the new museum

Demolishing the existing Snibston gallery and clearing the land for redevelopment, selling

surplus land to fund the new mining museum

Improving the country park, with landscaping, planting and improved links to the museum.

Encouraging volunteers and the community to get involved.

Please read through the attached documents Have Your Say on the Future of Snibston and FAQ

Future of Snibston and the questions below in preparation for a telephone consultation. Views

shared will complied into a report for Leicestershire County Council’s consultation research team.

We estimate the telephone consultation will take about 20 minutes. Thank you for participating.

Questions

Current Use of Snibston Discovery Museum

12. How often do you use Snibston Museum services?

13. Are there services and facilities that you value about the Snibston museum and site?

14. Do you value Snibston Discovery Museum’s educational work with children with special

needs and other vulnerable groups? If so why?

Proposed Changes

15. Have you had an opportunity to look through the Have Your Say on the Future of Snibston

and the FAQ document? What are your initial thoughts and feelings?

16. Do you think these changes will affect you and your school?

17. Do you think you and your school would be interested in visiting a mining museum and if so

how often?

18. What would you like to see in a new mining museum for your school/organisation?

19. What do you think about the proposed activities and facilities:

f) Century Theatre as a venue for education activities?

g) A train ride?

h) Story of mining orientated learning activities?

20. What do you think about the £3 adult and £2 child entrance charge for a guided tour of the

colliery and £3 and £2 for a train ride?

21. Are there any other options you would like to be considered for the future of Snibston

Museum?

Thank you
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APPENDIX 2A

Invite to Consultation Letters

Dear Parent / Carer

Leicestershire County Council is proposing to make changes to Snibston Museum and we would like

your views on how and if the proposed changes will affect you and your family. You are invited to

have your say at a consultation session on:

Saturday 28 June 2014, 10.30am – 12.00pm

Century Theatre, Snibston, Coalville

We are interested in finding out how and if the proposed changes will affect you and other families

with children with disabilities. The council is proposing to save more than £240,000 per year from

the museum’s annual subsidy by:

Developing a mining museum by the end of 2015, based around Snibston’s historic colliery

buildings, the Century Theatre, the site’s railway line and playground with mining related

exhibits displayed or stored in the new museum

Demolishing the existing Snibston gallery, clearing the land for redevelopment and selling

surplus land to fund the new mining museum

Improving the country park, with landscaping, planting and improved links to the museum.

Encouraging volunteers and the community to get involved.

See www.leics.gov.uk/haveyoursay/futuresnibston for further information.

During the meeting you will meet Leicestershire County Council museum staff who will describe the

proposed site changes. This will be followed by a discussion with a facilitator. The views shared at

the meeting will be included in a report for Leicestershire County Council’s research consultation

team.

If you have further questions about the sessions please contact Kath Perry or the engagement team

engagementteam@leics.gov.uk To confirm your attendance at the consultation session please

contact the Museum Learning Team at muslearningteam@leics.gov.uk or telephone on 0116 30

55491 by 23 June 2014. Refreshments will be provided at the consultation meeting, please state any

specific dietary or access needs in advance of the meeting.

Thank you

Yours Sincerely
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APPENDIX 2B

Invite to Consultation Teachers

Dear Colleague

Leicestershire County Council is proposing to make changes to Snibston Museum and we would like

your views on how and if the proposed changes will affect you and your organisation. A consultation

session has been arranged for a group of special education needs providers on:

Tuesday 1 July 2014, 4.15pm – 5.45pm

Century Theatre, Snibston, Coalville

During the meeting Leicestershire County Council museum staff will present an outline of the

proposed site changes and this will be followed by a discussion with an external facilitator. Views

shared will be reported to Leicestershire County Council’s consultation research team.

The council is proposing to save more than £240,000 per year from the museum’s annual subsidy by:

Developing a mining museum by the end of 2015, based around Snibston’s historic colliery

buildings, the Century Theatre, the site’s railway line and playground with mining related

exhibits displayed or stored in the new museum

Demolishing the existing Snibston gallery and clearing the land for redevelopment, selling

surplus land to fund the new mining museum

Improving the country park, with landscaping, planting and improved links to the museum.

Encouraging volunteers and the community to get involved.

See www.leics.gov.uk/haveyoursay/futuresnibston for further information.

To confirm you attendance please contact the Kath Perry, Museum Learning Team at

muslearningteam@leics.gov.uk or telephone on 0116 30 55491 with names of the member of staff

attending by 23 June 2014. Refreshments will be provided please state any specific dietary needs in

advance of the meeting.

Thank you

Yours Sincerely
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Whereabouts do you live?

Re sp o nse  

Pe rce nt

Re sp onse  

Co unt

18.9% 23

58.2% 71

23.0% 28

0.0% 0

122

19

Abroad

Coalville

sk ip pe d  que stio n

Other part of UK

Answe r Op tions

answe re d  que stio n

Other part of Leicestershire

Whereabouts do you live ?

Coalville

Other part of 
Leicestershire

Re sp o nse  

Pe rce nt

Re sp onse  

Co unt

73.0% 89

26.2% 32

41.8% 51

18.0% 22

122

0

None

Snibston Discovery Museum

sk ip pe d  que stio n

Snibston Country Park

Answe r Op tions

answe re d  que stio n

Century Theatre
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30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

Snibston 
Discovery 
Museum

Century Theatre Snibston Country 
Park

None

Which of the following have you visited in the last 12 months.

Which of the following have you visited in the last 12 months?

The Future of Snibston Discovery Park

(A public attitude survey conducted by Friends of Snibston)

The presentation and analysis of The Future of Snibston Discovery Park public attitude survey

was conducted by Friends of Snibston.
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Re sp o nse  

Pe rce nt

Re sp onse  

Co unt

82.0% 100

13.9% 17

2.5% 3

0.8% 1

0.8% 1
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Not very valuable

Highly valuable

answe re d  que stio n

Fairly valuable

Answe r Op tions

Not at all  valuable

Quite valuable
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Highly 
valuable

Quite 
valuable

Fairly 
valuable

Not very 
valuable

Not at all  
valuable

How valuable for the community do you consider Snibston 
Discovery Park ?  (including the museum, theatre and country 

park). (Choose one only).

How valuable for the community do you consider Snibston Discovery Park?

(including the museum, theatre and country park). (Choose one only).
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Re sp o nse  Pe rcent Re sp o nse  Co unt

95.9% 116

4.1% 5

9

121

1

Numbe r Resp o nse  Da te Comment (Op tio na l) Ca te g o ries

1 Ja n 13, 2014 8:29 PM

2 Oct 13, 2013 3:46 PM

3 Oct 11, 2013 9:35 AM

4 Oct 4, 2013 5:08 PM

5 Sep  24, 2013 9:39 PM

6 Sep  17, 2013 8:18 AM

7 Sep  15, 2013 2:08 PM

8 Sep  10, 2013 6:16 AM

9 Sep  9, 2013 10:00 PM

Could be privately owned

sk ip p ed  q ue stio n

No

a nswe red  q ue stio n

Yes

Comment (Optional)

Answe r Op tio ns

This attraction is the only thing that brings people 

from a very wide area and could be key for our 

town centre

It's a choice between the. Devil and the deep blue 

sea ?

If they can, but finding other partners/sponsors if 

necessary to improve its commercial position

Managing maybe - but given the inaccessibility of 

the musem site to many families due to its entrance 

fees I do not think this is a good use of such a lot of 

public funds.

If not snould be looking at other ways of keeping it 

open, partnerships, trusts, business, volunteers

Trust status should be investigated

But there needs to be a balance like other local 

museums + attractions, Snibston needs to 

generate more of it's own income.

If they can pay themselves, they can't shout about 

budget cuts. Privatise the cycle route and make it a 

toll road?

Do you believe that Leicestershire County Council should 
continue to be responsible for managing and funding Snibston 

Discovery Park despite the budget cuts?  

Yes

No

Do you believe that Leicestershire County Council should continue to be responsible for

managing and funding Snibston Discovery Park despite the budget cuts?

(if not please state alternative preferences below or in response to Q.6)
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Which of the following services or attractions do you value the most about Snibston Discovery

Park ? (choose at least one but as many as you wish)

Re sp o nse  Perce nt Re spo nse  Co unt

83.6% 102

78.7% 96

34.4% 42

63.9% 78

32.0% 39

48.4% 59

63.1% 77

50.8% 62

31.1% 38

35.2% 43

7

122

0

Numb e r Re sp onse  Da te
Othe r (p lea se  

spe c ify )
Ca te g orie s

1 Ja n 21, 2014 4:22 PM

2 No v 26, 2013 5:12 PM

3 Oct 4, 2013 8:20 AM

4 Se p  24, 2013 9:39 PM

5 Se p  18, 2013 5:25 PM

6 Se p  15, 2013 2:08 PM

7 Pa p e r

Fashion gallery

Country Park

sk ipp e d  que stio n

Answe r Op tions

Music and entertainment

Community exhibition area

Science and Technology 

Education and learning 

answe re d  que stio n

Social and economic history

Cafe and shop

Coal mining heritage

Special events (e.g. Miners' Gala)

Other (please specify)

Kids facilities

The highly interactive nature of all the exhibits 

makes Snibston very attractive to children of all 

ages, and is educational at the same time. It's 

quite unique and should be kept open and 

funded.

Railway Coalville Crossing Box

work with disable groups

Railway

Century Theatre

More emphasis needs to be put on changing the 

exhibits regularly.
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Which of the following services or attractions do you value the 
most about Snibston Discovery Park ?
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In what ways do you think Snibston Discovery Park could best be developed for the future ?

Re sp o nse  Co unt

77

77

45

Numb e r Re sp o nse  Da te Re sp o nse  T e xt Ca te g o rie s

1 Ja n 28, 2014 11:48 AM

2 Ja n 25, 2014 1:02 PM

3 Ja n 21, 2014 4:22 PM

4 Ja n 16, 2014 1:54 PM

5 Ja n 13, 2014 8:29 PM

6 Ja n 12, 2014 10:44 PM

7 Ja n 12, 2014 10:33 PM

8 Ja n 12, 2014 10:26 PM

9 Ja n 12, 2014 6:04 PM

10 Ja n 12, 2014 11:06 AM

11 Ja n 8, 2014 9:27 PM

12 De c 28, 2013 11:20 PM

13 De c 16, 2013 8:04 PM

14 De c 2, 2013 12:00 AM

15 No v 27, 2013 5:28 PM

16 No v 26, 2013 5:12 PM

17 No v 26, 2013 2:21 PM

18 No v 26, 2013 10:43 AM

19 No v 26, 2013 10:24 AM

20 No v 26, 2013 10:20 AM

21 No v 13, 2013 2:57 PM

22 No v 1, 2013 11:41 AM

23 Oct 13, 2013 3:46 PM

24 Oct 13, 2013 3:01 PM

25 Oct 11, 2013 9:35 AM

26 Oct 11, 2013 8:20 AM

27 Oct 10, 2013 4:09 PM

28 Oct 9, 2013 2:57 PM

29 Oct 7, 2013 10:17 AM

As long as entry price does not rise to much in next few years I can see lot of people still continueing to come and 

visit many times a year

The whole park would be best managed as a community/social enterprise or even a private venture.  Comments 

made suggest there is already significant income generation happening and that council red tape is preventing 

further developments so surely dispensing with this would be the best option.

Gradually increase exhibits which are of interest to the public.  Advertise this brilliant attraction to the wider public 

especially over the Midlands.

Wider promotion needed and exhibits maintained to high standard - more emphasis needed on the coal mining 

heritage within the museum. The Century theatre is absolutely fabulous and Coalville and Leicestershire should be 

proud of this piece of history that rightly belongs in the county. I would suggest that saving money could be 

achieved by sacking some of the councillors and saving on their expenses.

Links with other industries that were once big employers. Engineering- Boot & Shoe-Hoisery-Printing. We were 

once the 2nd richest city.

Just brought up to date a bit, a bit more attention paid to keeping interactive exhibits in working order.

Refurbish and maintain the existing colliery buildings. Make more of those rather than just having them as 

'monuments' that are being allowed to decay. Do away with the century theatre and the other gimmicks, and turn this 

back in to a proper museum again. If Snibstone closes that link with the town's history is lost. For over 100 years 

Snibstone, along with Whitwick and Ellistown, Bagworth and further afield were the major employment centres in the 

locality. In many ways the town is still recovering from the closure of these industries and it would be a mistake to 

allow them to fade in to the background. The education is the major factor - think like the Black Country Museum on 

a much smaller scale. The Fashion section is interesting but has been there for many years now and could do with 

updating.

To carry on the good work it is already doing.

More Mining and local History - and the former Mantle Lane Depot that once served the Branch / area / Snibston 

Colliery that was!

More activities for schools and possibly music/beer festivals. Expand theatre and possible create a cinema.

new exhibitions

Snibston is a quality attraction and it shows: (mostly) well maintained, well run, intelligently presented.  Could not 

local mining/construction/engineering companies be approached for sponsorship/partnership?  There is such a 

skills shortage in engineering, how can we conceive of removing this educational museum and attraction, leaving 

us only with the dire offerings at Conkers? I don't know the running costs but I wonder if some of the facility is under-

used and doesn't pay its way - is it well aligned with National curriculum to attract educational visits?    I think 

Snibston is brilliant but I expect being council run there are some parts that are not as efficient as they could be, or 

opportunities for improving the commercial income - events? weddings? conferences? outside retail/catering? 

Honestly it is the best day out in the four counties.

Expansion and improvements to the science and tech exhibits which were a bit dog eared last time I was there.

more outdoor activities

Many things can be developed for any potential use. The thing I'd really love to see is a shaft going underground 

into a part of a coal seam. Personally I'm tired that councils are being held to ransome for the inability of central 

government austerity. We need investment in everything from public services to entertainment and attractions. The 

venue is great but could be utilised more with other forms of industrial heritage. Good luck. Cllr Mark Reynolds. 

Deputy Mayor Notth Hykeham nr Lincoln.

Even more investment on the interactive science side of things, and further development of the country park

Better advertising. Think a lot of people are unaware its there

Not sure

Apart from a face lift to make it more attractive from the outside it is an excellent place to visit as it is!

Snibston is a wonderful resource that Leicestershire County Council should be very proud of.  I wish we had 

something as good in Nottinghamshire.  It is totally brilliant - we go as a family every year, and visit several other 

sites in the county as part of the 'play, stay, explore'.  We spend at least £250 during our short stay - every year 

BECAUSE of places like Snibston, Bosworth, The Space Centre, Conkers etc...

It needs to be expanded to house modern exhibits and could also more in relation to Leicestershire's history

Build a real history museum, ala Black Country Museum.

fill the year with other local activities in the entrance hall as last time I visited I learnt how to give the kiss of life

Hands on' exhibits regularly updated. Operational section of narrow gauge colliery railway.

sk ip p e d  q ue stio n

I believe Snibston is almost unique this far South for showcasing an important part of the still largely contemporary 

industrial history and needs to be able to emphasise this part and be funded to do so

should be developed to provided a much needed place for families to spend a day out, more than it is already. 

Simply putting a high quality, price concious place to eat with a softplay area could lead to significant revenue 

increase. The UK needs places like this : http://www.papachinos.co.za/galleries/clearwater/

I think it's great as it is, but more temporary exhibitions or talks etc could encourage people to go more often. Also, 

the temporary exhibitions and events could be published in the local magazines, such as the Birstall Post, Rothley 

Post etc. We go quite often (from Birstall and Cropston) but hadn't heard that it might be closed until it appeared on 

the local news on TV.

excellent place keep up the good work also a great venue fro craft fairs and other events .Over the years all of the 

children I know I have taken there and although they are very different all have loved it  and so do I and my partner

Centre is brilliant, however not well advertised. Live in Notts and most people we have recommended it too had  not 

heard of it. V educational so could be linked in with primary education school visits for surrounding counties. 

Website and SEO needs improving.

Answe r Op tio ns

a nswe re d  q ue stio n

173



30 Oct 4, 2013 5:08 PM

31 Oct 4, 2013 2:10 PM

32 Oct 3, 2013 5:34 PM

33 Oct 3, 2013 1:03 PM

34 Se p  30, 2013 9:05 AM

35 Se p  27, 2013 2:05 PM

36 Se p  27, 2013 2:05 PM

37 Se p  27, 2013 8:12 AM

38 Se p  26, 2013 9:26 PM

39 Se p  26, 2013 2:01 PM

40 Se p  26, 2013 12:48 PM

41 Se p  26, 2013 10:59 AM

42 Se p  26, 2013 8:11 AM

43 Se p  26, 2013 7:05 AM

44 Se p  26, 2013 6:02 AM

45 Se p  25, 2013 7:54 PM

46 Se p  25, 2013 8:17 AM

47 Se p  24, 2013 9:39 PM

48 Se p  18, 2013 5:25 PM

49 Se p  17, 2013 8:18 AM

50 Se p  17, 2013 7:58 AM

51 Se p  16, 2013 5:23 PM

52 Se p  15, 2013 2:08 PM

53 Se p  13, 2013 9:18 PM

54 Se p  10, 2013 6:16 AM

55 Se p  9, 2013 10:00 PM

56 Se p  9, 2013 9:08 PM

57 Se p  9, 2013 8:12 PM

58 Pa p e r

59 Pa p e r

60 Pa p e r

61 Pa p e r

62 Pa p e r

63 Pa p e r

64 Pa p e r

65 Pa p e r

66 Pa p e r

67 Pa p e r

68 Pa p e r

69 Pa p e r

70 Pa p e r

71 Pa p e r

72 Pa p e r

73 Pa p e r

74 Pa p e r

75 Pa p e r

76 Pa p e r

77 Pa p e r

Investment in th eeducational aspects of the exhibits - trails etc. Use of mathematics in the technologies, especially 

for teenagers

Partnership with Whitwick History Society

More free events, better marketing and value events

Cheaper access prices, open up the mines for educational purposes

More free  events, more discounts

More children's activities

More seats, cheaper prices

Special open evening for community groups

New technology exhibits including telecommunications

More attractions in the Country Park for children

Open up the mines - make a feature of it

Cheaper access

Facility to go down the mines for educational purposes

Develop Snibstone into a more community based attraction

Haveing a cycle centre ,for all the new cycle trails around snipston and Coalville area

Ensure museum is kept up to date with technology so that hi-tech kids are engaged as I was when I was younger.

Great commitment and investment from Leicestershire County Council.

Improve sinage, more free events, widening marketing beyond immediate area

Cheaper access

Revamp of marketing and promotional efforts, especially for events. Needs more local publicity in the district

Underground visits + 'Living history'? That would be a sure-fire way of attracting visitors. Just look at how people 

flock to the 'Big Pit' at Blaenavon or Killhope Lead Mining Museum for example. OR change things round every 2 

years! People don't want to come back if they see the same thine all the time... Try making the country park a haven 

for specific wildlife, run courses on foraging food/growing own food/countryside management / farmers markets. 

Snibston needs to generate more of own income + not depend on LCC (gives you more control over what you do). 

In an ideal world LCC should substantially fund BUT I'd rather have reduction so that vulnerable people remain safe 

+ get the services they require!

Underground mine tours would be awesome. Repair and refurbishment of existing facilities Fashion talks by Philip 

Warren

More Exhibitions of children's work, more concerts, more children's films, outdoor sculpture, art/science projects for 

local kids …

If there is a serious danger of the Tories shutting it then a concerted effort should be made to force them to give it 

(lock stock and barrel) to the community. Then the people can run it for the people and Snibston can have a clear, 

stable future.

MORE INVESTMENT IN COALMINING HERITAGE TO MAKE IT A BETTER EXPERIENCE. CONCENTRATE ALL 

EXHIBITS IN PURPOSE MADE BUILDING.

More special events to attract users. Doing more for schools etc during the week - based around the push for 

STEM (Science, Technology, Engineering, Maths)

It is already an extremely popular attraction and a fantastic educational tool.

It's a brilliant museum. We come from Nottingham to visit. Market it more in the east mids.

More could be made of it as a local resource and venue for the people of  Leicestershire, in partnership with cultural 

and social projects and even local businesses

As a local and regional centre for community arts projects and debates.    A place to review the impact of industrial 

development and change on social issues.    As a national resource for community arts training and development.    

Geographically central to the country and located in an area that needs to express itself and find a new way forward 

as a community.

Run the railway into town properly and open the platform down by Belvoir Road. Make more of the stored 

collections and expand on the uniqie industrial nature of the site

Further use of foyer area for sactivities and shows How about weddings - charge for pics on the transport 

More temporary exhibitions to make visitors keep returning.

More links with schools, colleges and midland universities

More representative of local heritage, better interpretation of the colliery and it's buildings, but NOT at the expense 

of existing provision.

Developing links with Local Charities / Businesses.

I think its great just as it is!!!

Increase promotion of the venue. Business needs to be increased. Allow the museum to exist outside the County 

but leased to a 3rd party. This would free it up to put a proper business model in. At present it is being strangled by 

County bureaucracy.

Better promotion and special events to draw in the public from a wider area.

Rethink the economics from the bottom up so it will at worst break even and at best make a profit. i.e. rendering any 

funding superfluos. If you can't do that with an asset such as this then frankly you don't deserve to be on the Council.

I think that the museum and alot of the exibitions are looking very old and tired. I have been visiting snibston with my 

children for the last seven years and not alot has changed over that time. The outside area is now fantastic and my 

children love the changes but the inside could be improved greatly. Children want more interaction with exibits 

nowadays and most of the exibits cannot do anything or even be touched and this frustrates my children as they 

like to get hands on and then they get bored. More focus on things for children to do i think would make more 

people visit. I know myself as a single parent I would take them every weekend if i could afford it, but at the moment 

I do not think you get value for money.

Their own website and more advertising, sponsored.

Further use of foyer area for sactivities and shows How about weddings - charge for pics on the transport 

More interactive exhibits for kids

More local community exhibitions

Underground opening and trips

Better marketing, cheaper specially targetted events, underground trips

Better management stucture, Efficiency

Continued from previous page...
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Notes of stakeholder meetings

Notes of meeting with Snibston museums and heritage stakeholders

2pm, 12
th
June 2014, County Hall

In attendance:

Mick Connell; Franne Wills; Ben Robinson (English Heritage); Margaret Faull, National

Coalmining Museum; Peter Smith, NUM.

MC welcomed the three stakeholders who had attended. He said around 15

people/organisations had been invited – some of them had said they would make their

comments in writing.

He circulated slides and explained the financial context of £110m savings by 2017/18.

He said that last year's public consultation gave us a hierarchy of themes that should be

more or less protected. Support for vulnerable people came top and further down were

libraries and museum which people felt we could save from.

He explained the current funding for Snibston – a net cost of £800,000 per year and rising.

The council had tried to reduce costs but they kept increasing. Capital expenditure was also

required on the gallery.

The council’s current proposal to refocus on mining, due to colliery's national significance. It

was proposed to offer visitors a guided tour rather than open access. The proposed cost

would be £350,000 per year.

The proposed new museum would be next to the pithead. It was proposed that the existing

gallery would be demolished, the theatre, car park and railway maintained and country park

access improved.

MC said that the council had invested £2m in the scheduled ancient monument.

The council would need to spend £1.2m on the proposed new museum – there would be

some contingent liabilities but the council would hope to reduce the cost of these. There

was also the as yet unquantified cost of moving collections some relevant to proposed new

museum, some not.

MF said it was very difficult to comment without detailed costings. MC explained that the

subsidy was the net cost to the council, after income and there was a huge difference

between the current subsidy and proposed future subsidy.
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MF said that in the 1990s, Conservative and Labour governments and the Museums and

Galleries Commission created a system where there was a national mining museum in each

of the three UK nations, which concentrated on coalmining and then they would be

supported by regional museums – such as Manchester’s Museum of Science and Industry

and Snibston in Leicestershire – which would put coalmining into context with regional

culture and industry. She was concerned that this regional picture would be lost if Snibston

focussed solely on mining, as proposed. She appreciated the problems facing local

authorities but the proposals risked breaking the pattern established across the country.

MC said he did not know the extent to which Snibston was a regional museum. MF said it

was excellent. MC said it was concentrated on Leicestershire and the proposed new

museum would be focussed on Leicestershire and Coalville itself.

PS was concerned that all the additional industry displayed at Snibston would be forgotten.

He was involved in planning the museum and did not think people came just to see mining,

they came to see the Snibston museum. He said the proposals in the 2011 14 business plan

made it clear Snibston was about a lot of industries. He understood the national situation

facing councils but he wanted to know why these other industries were not included in the

surveys.

MC said the proposed offer would be quite different from the existing offer and the council

would be talking to schools and getting their perspective on whether they would visit. He

said that other industrial heritage collections could be displayed at other locations – for

example, there are other museums in the county and city for transport. He said mining was

the core in terms of the heritage of Coalville.

MF said that, from her experience with museums networks in China and Europe, the trend

was towards integration of mining attractions and elements such as transport, as transport

had been coal powered. That was why she was very concerned at a proposal for purely a

mining museum.

MC said it was a good point that would be considered. He suggested things could be

connected to the wider picture through storyboards but he said that was not to say there

was not a place for a museum that focussed on one thing.

PS said the council has sent out a lot of information and propaganda and a lot of figures had

been quoted. He had been involved with Snibston since the planning stage and he thought

the building had been designed to last for 35 years, so he was concerned it would cost

£2.2m to bring up to the required standard. He said people had not been given the detailed

information.

MC said he was aware there was a lot going round about information and he said the

council had put together frequently asked questions for the website, which included the
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building cost issue. He said the lifespan of the Snibston building was 25 years and the

council’s property specialists and independent people had said it would cost £2.2m to bring

up to the required standard – he said we stand by the figures, which amounted to long term

costs that could not be afforded in the current climate.

PS asked if the materials used at the time had been investigated. MC said he hadn’t picked

up that point but would make a note of it.

BR explained that English Heritage was not the authority for museums and collections but

was interested in those as far as they related to the sustainability of the fabric of an historic

building. The context was about whether a museum was sustainable.

He said that, unfortunately, Snibston’s scheduled ancient monuments were still regarded as

being at risk (despite the £2.2m investment) because of the relationship between an

undertaking for ongoing maintenance and the management and sustainability of the site.

He explained that you can have a building that has had major work done to it but which

remains vacant and therefore remains at risk, although a lower risk of between category E &

F. He said that, unfortunately, he could not give the council the good news that Snibston

was off the at risk register this year.

MC asked how Snibston could be removed from the list, having had £2m spent on it.

BR said he heard what was being said about the focus on the colliery buildings but there was

the question about how sustainable that will be in the medium and long term, because at

the moment there was a facility with a range of offers.

He said you are proposing to narrow the ability to attract uses that could raise funds for the

sustainability of the facility as a whole.

FW explained that a lot of additional uses could continue, because they are based on

external space.

BR said the existing museum offered covered space.

MC said the existing museum generated significant income but not in a way that reduced

the cost to the council. He said the business plan had made some progress but not to the

degree that was required and costs were now increasing.

MC said that, although it looked like the council was giving away a lot of income, it’s

because the income didn’t reduce the cost. He said the proposed new museum would not

have the same income generating potential but it would give considerably less cost, so the

council would be better off, overall.
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He asked again how Snibston could be taken off the at risk register. He asked whether it

would be taken off if the council gave a commitment to maintain the buildings.

BR said English Heritage would look closely at that but the issue was about vacancy or

redundancy of buildings. He would be looking for a sustainable management framework

that feeds back into the maintenance of the buildings. BR said English Heritage wanted a

building that could “wash its own face”. He said what had been described was a scenario

where the income generating potential would be diminished by the closure of the (existing)

museum.

MC said the income generating potential of the current museum hadn’t helped the council

to invest in the scheduled ancient monument, as it was costing the council more. He said

the council was committed to funding the maintenance, regardless of whether we have

another museum offer.

BR said the question was whether, with a projected spend of £350,000 on a proposed new

museum each year, you could afford to fund repairs of £4m or £5m in 10 years’ time.

He said it is much better to have a plan that doesn’t rely on you saying you will bung as

much as you can to keep it off the register.

MC said the challenge was how to focus on the mining aspect and generate more income.

He said the council was projecting it would create a small amount of income but reduce

costs.

MH said the importance of the scheduled ancient monuments was not sufficiently stressed.

She said it was one of four nationally important mining complexes – the National Coalmining

Museum and Chatterley Whitfield were in the top bracket, as they were the most complete

and Snibston and Woodhorne were the next category of importance.

MC said the council had spent £2m and was fully committed to the scheduled ancient

monument.

MF said one of the National Coalmining Museum buildings had been at risk in the 1990s and

the Government had lobbied the Heritage Lottery to fund repairs to it.

She said she would like to full the full options appraisals for Snibston – for example, the

council needed to consider that, if the museum became a trust, it would be an 80 per cent

remittance on the rates. She said she wanted to know how much the running costs were,

instead of a round figure.

BR wanted to know if a breakdown of the £2.2m repairs figure would show whether they

were essential repairs or included some desirable ones, such as improved insulation. He said
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the basic question was how much the council would have to spend to stop the roof from

caving in within three years.

He also wanted to know the split in costs within the £350,000, when it came to staffing,

maintenance, security, etc.

MC said the council had some of that detail and had looked at Snibston for a number of

years. He said the council hadn’t come to this with a blank sheet of paper and the scheduled

ancient monument declined over that period, while the council tried to find a way of taking

care of it.

BR raised the issue of grant offers from HLF and English Heritage.

MC said the reason the council did not proceed with those was because the council could

not get into a long term commitment of ongoing costs.

He said that, in terms of the proposed lower subsidy, £250,000 would be property costs and

£100,000 for staffing and support for volunteers.

BR said he had not seen an option for a trust with diminishing support from the council.

PS asked for clarity on whether there were other options and asked whether the council was

aware of the campaign to set up a trust.

MC said he was aware of a campaign to save Snibston but not one to have a trust.

PS said the bureaucracy behind that (moving to a trust) could have to come from the council

in agreement. He asked if that could be an option for consideration. He said the council just

thought this (proposal to close the current museum) was an avenue to save money, so let’s

do this. He asked how much would be invested in a new museum.

MC confirmed it would cost £1.2m to set up.

PS asked how much was to be raised from the sale of land.

MC said the council did not know, some of that was commercially confidential and nothing

had been put on the market. He said the issue of the trust was interesting, as the council

had never received a credible plan to develop a trust. He said there had been a lot of noise

around it but nothing firm. He said it would be difficult for a trust to take over the current

offer, reduce costs and reduce the risks to the council. He said it was left open in the

proposals for people to make an approach, including trusts and the council would be happy

to consider that. He said that, in his experience, trusts have had generous and ongoing

funding and that’s not the situation the council is in.
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BR asked if a formative trust had been set up, where the council had “ghosted” the

management.

MC said no and the only body that is around is the friends group. He said there had been

interest from the business community but it hadn’t firmed anything up. He said he did not

think there was a group that could go quickly to develop a proposal or make it sustainable.

BR said the trust model had been applied up and down the country and it seemed it could

be done. He said the type of trust didn’t matter if there was a long term plan to ensure it

was sustainable.

MC said it needed to be a much reduced cost to the council. Continued funding of a trust

would be a risk to the council. It would have to deliver sustained cost reductions to make it

sustainable.

BR asked if this had to be done in a short period of time. MC confirmed this.

BR said it was important to maintain the setting of the scheduled ancient monument and so

English Heritage would be consulted on and take an interest in the proposed access road

and any proposed development on the former museum site. He said there could be

considerable harm to a monument caused through unsympathetic development to its

setting.

MC said that was a good point to raise but the council was not at the development stage

yet.

BR said the council could potentially be cutting down on uses that drew in traffic, such as

fireworks.

MH said another local authority had faced complaints from neighbours over any proposals

that involved fireworks or an alcohol licence.

BR said people might move to an area (next to a museum) and be aware of its activities but

then still try to stop it from taking place, claiming it was a nuisance.

MC said it was a good point but he was not aware the council had had those sorts of issues.

He said the fireworks display was just once a year and the council was good at getting

neighbours on board.

MF asked about catering, saying how crucial it was to attracting and retaining visitors.

MC said there would be no catering. When asked to expand, he said there might be a

vending machine but the council was not proposing full catering, like in the current

museum, which did not cover the museum’s costs.
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He said the council was proposing a “des minimis option” and could build on that – and so

could any trust.

MF said having volunteers involved could help with catering, as they could easily offer soup

and sandwiches.

BR said the issue was whether it was being reduced to such an extent that there would be

nowhere to have a sandwich or be under cover, which would deter schools.

MF asked if there was a business who could be interested in taking on the site – she knew a

brewery that had been interested in taking on a museum in Leeds and would have made it

viable.

MC said he was open to such proposals.

PS asked whether catering could become a mining feature, due to the significance of the

canteen to mining life.

FW confirmed there was an old canteen in the pithead buildings.

PS suggested converting that into a canteen could help to attract people from around the

country.

MC said he wouldn’t rule it out.

BR thanked MC for speaking to him about the issues. He said English Heritage genuinely

understood the issues facing councils but he did not want a situation where Snibston was

stymied because it was not sustainable.

MC said the playground and car park and Century Theatre and the country park would

continue to be very much part of the site.

MF said that, if you included all that, the best option might be for a business to run it.

MC said he was not closed to that idea.

MF said that would be dependent on an assessment of the costs.

MC closed the meeting by reiterating that consultation would continue till July 7
th

and

groups could make their own submissions, in addition to the notes of their comments at this

meeting.

CLOSE 3.28PM
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Notes of meeting with tourism stakeholders

1.25pm, 13
th
June 2014, County Hall

In attendance:

Mick Connell; Franne Wills; Martin Peters, Leicester Shire Promotions

MC welcomed Martin Peters and said there was ongoing consultation and LPL could make

further comments if it wished.

He circulated slides and explained the financial context of £110m savings by 2017/18.

He said that last year's public consultation gave us a hierarchy of themes that should be

more or less protected. Support for vulnerable people came top and further down were

libraries and museum which people felt we could save from.

He explained the current funding for Snibston – a net cost of £800,000 per year and rising.

The council had tried to reduce costs but they kept increasing. Capital expenditure was also

required on the gallery.

The council’s current proposal to refocus on mining, due to colliery's national significance.

MP confirmed he was aware of this from the cabinet report. He asked why the saving was

now up to £550,000, instead of the £240,000 proposed originally.

MC said that was true and it would be helpful to achieve this higher savings figure, due to

the extra pressures facing the council £12.5m of unidentified savings and a further £40m

announced in the chancellor’s budget.

MC said it was proposed to offer visitors a guided tour rather than open access. The

proposed cost would be £350,000 per year.

The proposed new museum would be next to the pithead. It was proposed that the existing

gallery would be demolished, the theatre, car park and railway maintained and country park

access improved.

MC said that the council had invested £2m in the scheduled ancient monument. He said

English Heritage had informed the council that this would not take the pithead buildings off

its at risk register but it would make them lower risk. He said the council was trying to

unpack that issue.

The council would need to spend £1.2m on the proposed new museum – there would be

some contingent liabilities but the council would hope to reduce the cost of these. There
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was also the as yet unquantified cost of moving collections some relevant to proposed new

museum, some not.

MP said there was some “big stuff” at Snibston.

MC said the council had a good idea of what was in there – some, related to mining, would

stay on site and other bits would be moved but there would be a plan for doing that. He said

the council would talk to partners and other heritage centres and seek to reduce the costs

of any moves.

MP asked if the existing gallery site would become housing.

MC said the council did not have a proposal at the moment, as it did not want to get ahead

of the consultation but conservative figures for disposal of the land had been factored in

and there would be scope to sell some of the surrounding land.

MP said that was pretty much as he understood.

MC asked if MP had any particular questions.

MP said there was an awful lot of heated emotion around Snibston and it was important to

detach yourself from it and look at a very objective tourism standpoint.

He said there were certain assets that would concern LPL massively if they were no longer

there – Twycross Zoo, the Great Central Railway and the Space Centre. He said Snibston

wasn’t one of them – it wasn’t in that league. However, he said the range and diversity of

secondary and tertiary attractions is what other destinations are missing.

He said LPL marketed big ticket items like Richard III to draw people in and maximised their

stay and spend by introducing them to secondary and tertiary attractions. He said Snibston

fitted into the secondary or tertiary category.

He said any loss of the current Snibston offer would cost about £4m per year to the visitor

economy – but the total visitor economy was £900m. He said it’s not insignificant but it was

not the end of the world.

He said the current proposals would be for a venue that was a category below the current

Snibston, with local appeal. He said that, unless people had a family connection or an

interest in mining, people outside the area would not make a point of visiting it. He said

there were far better mining attractions in other parts of the country.

MC said the National Coalmining Museum offered an underground experience.

MP said Snibston would move further down the list of must see destinations but there were

ways of compensating for it. He said that, if the council was careful and with a budget, it
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would be possible to identify marketing support to market other facilities, such as to boost

Bosworth and other attractions, to compensate for the £4m reduction. He said the council

could do this.

He said a concentrated marketing plan for two to three years around other heritage sites

could help.

He said it would be helpful if that could be built into the overall costings (for the Snibston

review). He said losing (the current) Snibston would not leave a Twycross sized hole.

He said that, of the £4m potential loss in tourism spend, £2m would be from the local

economy and in NW Leics that would become more significant. The remainder would be

from indirect spend.

MC asked what the balance would be between local and county promotions.

MP said there were attractions like Donington le Heath which could be marketed more as a

venue than as a museum and a mining museum could be part of that local offer. There could

be a particular campaign highlighting the heritage and history of that part of Leicestershire,

getting into the National Forest and touching on places like Conkers.

MC said that would be a good way of building a post Snibston tourism infrastructure and

the proposed new offer could be part of that.

MP said it could be something where people come to the area for a couple of days and if

they had a spare couple of hours, they could visit. Snibston could be used as part of the mix,

as there were some very effective heritage sites in NW Leics, with local history groups in

places like Whitwick and the inclined plane which they used to haul trains up. He said that

would help to mitigate the impact.

He said Donington le Heath could be used so much better – for example, with Sunday

afternoon opening for teas and tours of the gardens.

FW said that had been started recently and the service had started charging for a

programme of events and the response had been very positive. She said there was merit to

see how Donington fitted with other attractions.

MP said Donington could get growth through staging more weddings. He said the bottom

line was that the council could try to compensate for a potential £4m loss in the economy

and it didn’t have to be just from tourists, it could come from increased turnover from using

Donington and other places.

MC said that was interesting, making a heritage offer a more commercial offer.
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FW said Donington had a lively atmosphere – a fantastic historic house, which you could use

to tell people’s stories. She said people were attracted to the car rallies once a month and

Shakespeare in the gardens and Sunday tea.

MP said that could make the difference between the mining museum being a local site and

attracting other audiences. He said different tours could be offered, at Halloween, or other

tours that were not aimed at people with an interest in the history of Snibston. He said the

steam punk events had been fabulous.

MC said although there were health and safety issues around the buildings, there was a lot

of land around the site and the council could organise a programme of events.

MP said he couldn’t make the connection between Snibston and the Century Theatre.

MC said there had been an issue at Snibston for some time about what the focus was. He

said the theatre would be quite difficult to move and the building had a nice front end built

on to it.

MP said he accepted that there wasn’t a theatre in Coalville and Snibston was as good a

place as any for it.

MC asked if LPL could help the council develop a tourism offer around Snibston that was not

just based on mining heritage. He said the council might have a review of guided tours.

He said that the issue for the council was although it could generate income, what did that

cost it in terms of the infrastructure to support that. He said the council’s priorities were not

heritage, they were issues like older people and people with learning disabilities.

MP said the biggest mistake councils tended to make was that they had to do it (run

museums themselves). He said a lot of the time, there were commercial operators who

could do it.

He said organisations could enter into a partnership to take on Snibston or Donington once

a month, minimising the infrastructure responsibilities and costs.

He said there were companies that ran murder mystery evenings at £30 £40 per head and a

company was running Richard III lectures and banquets for up to 400. He said they were

academically themed but there was potential to do events for people excited about the

Richard III story but not from an academic viewpoint.

FW said people engage with attractions in a different way and it was an issue about the key

pieces of information you wanted people to come away with.

MC said the point about compensatory attractions was an interesting one to pursue.
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FW said that would make other attractions more sustainable, which was really important.

MP said what the area had at the moment was the Richard III effect. The 2013 tourism

results were showing 6.2 per cent growth in the county and 6.1 per cent in the city, against

a regional average of 3.1 per cent – the only explanation was Richard III.

MC concluded the meeting and thanked MP for attending.

MP said he had made his key points and had nothing to add.

CLOSED 1.54pm
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Notes of meeting with Friends of Snibston

4pm 16
th
June 2014, Beaumanor Hall

AGENDA

Welcome and introductions

The council’s financial context

Summary of proposals

Comments / discussion

Next steps

In attendance:

Nick Rushton, Leader, Leicestershire County Council

Richard Blunt, Lead Member for Heritage, Arts and Leisure

Mick Connell, Director of Adults and Communities

Members of the Friends of Snibston and their invitees

Note takers

Media

NOTE: for the purposes of this note feedback and comments from attendees has been

anonymised. Individuals have been referred to as ‘members of the group’. This does not

necessarily intend to imply their formal membership of ‘Friends of Snibston’.

The meeting was opened by Mick Connell who introduced the Leader and Lead Member.

He also stated that notes of the meeting were being taken, and that there would be an

opportunity at the end to submit any further comments.

A member of the Friends of Snibston raised a ‘point of order’ regarding the agenda for the

meeting and requested an opportunity to discuss alternative proposals. Mick Connell

clarified that this could be discussed during the course of the meeting – and specific time

had been allowed to hear the views of the attendees.

Attendees were also reminded that the consultation period ran until 7
th

July and views on

alternative proposals can be submitted at any time.

Reference was made by the Leader of the Council to a statement sent by Andrew Bridgen

MP, which would be submitted as part of the record of the meeting.
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Mick Connell presented a range of Powerpoint slides (attached).

An attendee asked whether Sheepy Magna was included in the proposals and Mick said that

he would follow this up after the meeting. (After the meeting, it was confirmed the Sheepy

Magna workshop was within the area to be retained as part of the new offer.)

There was some discussion of the definition of the ‘at risk’ status of the scheduled ancient

monument. Mick Connell clarified that the risk levels had been reduced by English Heritage

but that some work still had to be undertaken on the sustainability of the scheduled ancient

monument.

One attendee asked how the £435,000 Heritage Lottery Fund grant was going to be paid

back and said that the council would be unable to reduce the liability.

Members of the group raised concerns about the accuracy of the financial forecasts –

particularly the subsidy quoted within the consultation documents – which could reach

£900,000. They stated that this subsidy was questionable as it related to the entire site of

Snibston – not just the gallery. The group stated that this was proven in council minutes.

Mick Connell clarified that the subsidy levels related to the Snibston site.

The group stated that there were several areas of concern that they wished to cover during

the meeting.

Firstly they wished to cover the adverse impact on local communities, the lack of an

equalities impact assessment and stated that the proposed option was not based on a

business plan which does not inspire confidence in the sustainability of the proposal.

The group raised concern regarding the lack of support from English Heritage regarding the

scheduled ancient monument and criticised the lack of engagement with English Heritage.

The group raised considerable concern regarding the collections and Leicestershire’s

heritage.

There was general concern regarding the costings and finance. The group asked how the

council had arrived at the forecasts published within the consultation documents. The

group stated that it was their understanding that visitor numbers were increasing. They

quoted numbers in April and May 2013 reaching 14,447 whilst during the same period in

2014 16,725 visitors were recorded.

The group felt that the council had created a misleading impression that the costs were for

the whole site and not just the museum.

The group felt that the council had disregarded the income that Snibston had brought in

£750,000.
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The group stated that they had very little confidence in the limited museum and the impact

that it could have.

Expanding further on the concern around the impact of the proposal, the group explained

that volunteering opportunities and support for the 80 85 volunteers, many of whom have

learning disabilities or special educational needs, would be at risk.

There was a concern that learning opportunities would be reduced and the effect on

community cohesion would be profound and could lead to social problems.

The group claimed that the council’s proposals were short sighted.

Mick Connell responded to the various points raised. He clarified that an Equalities and

Human Rights Impact Assessment (EHRIA) was ongoing and would be added to before

findings and recommendations are put to Cabinet.

He stated that there isn’t a business plan because the council is consulting on proposals at

the moment and further work would be needed to develop a business plan.

Mick Connell stated that the estimate of £350k for the proposed new offer at Snibston had

been put together on the basis of some background work, broad costings and had not at this

stage gone into a level of detail.

Mick Connell clarified that the anticipated levels of visitor numbers were conservative – and

a member of the group stated that around 35 vehicles were expected per day.

With regards to English Heritage, Mick Connell stated that a representative had attended a

meeting and expressed views about the scheduled ancient monument. The position of

English Heritage regarding the proposed offer is neutral – and their interest is in the

preservation and sustainability of the monument.

Regarding the collections, Mick Connell stated that the council was aware of its

responsibilities, and will work closely with partners at the appropriate time to look into

what might be needed in terms of storage or display.

Re costings, Mick Connell stated that costs were rising and although specific months may

have shown an increase, the overall trend for visitor numbers is declining and income has

reduced. He reiterated that the net costs to the council have increased and that has an

impact on the financial sustainability of the museum.

A member of the group stated that they appreciated the situation that the council is in with

regards to the levels of savings required and that clearly there was a need for both the

Friends of Snibston and the council to develop a plan which would work for both parties.

They suggested that transfer of ownership to a trust and more use of volunteers could offer

a potential solution.
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A question was raised regarding the council’s expected use of the land cleared at Snibston

and whether the council was anticipating to release this land for building. One suggestion

was that other land on the site could be sold for building and therefore create income.

The group asked whether the council would be interested in working together.

Mick Connell confirmed that the council was keen to hear the ideas of the Friends of

Snibston.

A further question was asked about the anticipated income from sale of land. Nick Rushton

and Mick Connell clarified that any capital receipts are identified in the council’s Medium

Term Financial Strategy.

There was some discussion about North West Leicestershire District Council’s Strategic

Housing Land Availability Assessment and the inclusion of land near Snibston. Nick Rushton

clarified that this work had been done by the district council. He also stated that the county

council proposed various land across the county for inclusion in local assessments and there

is no connection to any firm plans for development at Snibston.

A member of the group stated that the idea of developing land at Snibston goes back a long

way and there had been previous discussions regarding a green innovation park. There was

a suggestion that this linked to the rejection of the Heritage Lottery Fund bid for ‘Mining

Lives’ and expected recovery of investment in the Snibston site.

Further points were made regarding English Heritage’s interest in the SAM and their wish

for it to be preserved, visited and a sustainable plan for maintenance to be in place. There

was a suggestion that English Heritage is concerned that the museum is crowded with

housing and that they have a right to have their say about the site.

A member of the group raised concern about the financial sustainability of the council’s

proposal. They also raised concerns about the health and social care impact.

A member of the group outlined their view of running a museum effectively: that is to get

visitors in, get as much money out of them as you can and get government grants. They

raised concern that the potential for secondary spend within the proposed offer was

limited. They also had concerns about the reduced learning opportunities, focus on

wellbeing, support for those not in education, employment and training, potential for

volunteering and support for those with mental health problems.

A member of the group stated that the museum at Snibston should not just focus on mining,

but should put coal mining in the context of Leicestershire and suggested that links could be

made with Bardon Aggregates and themes such as biodiversity.

190



17

There was criticism that the proposed offer would essentially mothball the SAM and there

would be problems with moving the collections.

Richard Blunt expressed regret that the scheduled ancient monument had not been the

focus of the original museum. He welcomed the views of the group and stated that this was

a phased process: of recognising that the council cannot afford the current subsidy; that a

proposal has been put together based on what the council can afford – and the council is

currently consulting on this; that further engagement will be required on the detail. But to

develop that detail at this stage would be pre judging the outcome of the consultation.

A member of the group requested detail about the options appraisal which was

commissioned from Winkworth Sherwood and the approach from Derby Museums Trust.

Mick Connell clarified that work by Winkworth Sherwood had been de commissioned and

the council did not have a report.

The group asked whether the offer from Derby Museums Trust to run Snibston for a

management fee was something that the council would consider. Richard Blunt clarified

that he was not aware of this offer and Mick Connell stated that the council would consider

proposals or new ways of working.

The group asked why the council had not considered a range of options. Mick Connell

clarified that the council was consulting on what it considered to be the strongest proposed

way of reducing the council’s subsidy for Snibston.

The group asked for further financial information in order to develop alternative proposals

and asked for ‘heads of terms’ to be drafted.

There were some questions regarding the savings figures and the cost of the proposed new

offer at Snibston. Mick Connell re stated the figures which had been published in the

consultation material and within the report to Cabinet on 1
st

April.

The group claimed that no other council is proposing cuts of this scale to places like

Snibston.

There was some discussion about the state of the current museum. The group stated that

savings could be made but the museum had not been maintained properly and the

marketing had been poor. They said both would need to be improved before it was

sustainable.

They also stated that there was an opportunity to create a world class attraction on the site

which could benefit the wider town of Coalville but it would need the council and Friends

and other experts working on it.
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A member of the group said that it was likely that a large HLF grant could come in for

Snibston, but it would take time. They also said that of the 7,200 people consulted on the

council’s budget, only 17 per cent said they wanted to reduce museum spending by a great

deal – the majority wanted a minor reduction.

The group also stated that 8,000 had supported Snibston via a petition.

The group requested further information – such as water and gas bills.

Mick Connell stated that a large volume of information had been published. He said the

council could give more detail if there was a credible response to justify that.

On the subject of potential grant funding, Mick Connell stated that grants were not ‘free’

and that they came with liabilities and risks attached. He said it was important for the

council to come up with a solution which is credible and can reduce the subsidy in the light

of a financial forecast which is worse than ever.

The group said the tax saving opportunities should be looked at and the trust could bring in

more grants. Mick Connell agreed but stated that the council would continue to carry the

risk as it now does.

The group said that there were three or four potential options that it was looking into.

Richard Blunt said the council would listen to proposals but with Derby Museums Trust the

council had put money in and there was no saving. He said it was more credible for the

council to come up with a proposal under its own control.

The group said the council had been working on this since 2011 and suggested that the

council was unwilling to work with the Friends of Snibston.

There was some discussion about the council’s spend on a new mezzanine floor at Snibston

which was created as a ‘hub’ for employees. There was some concern that this investment

would be wasted if the proposals went ahead.

A member of the group raised concern at the lack of transparency. Mick Connell replied

that the council had released information and there was a very significant net cost that had

to be reduced. He said the council would respond to a proposal for a trust and judge that on

the basis of the overall proposal’s credibility.

The group asked for interaction with the council on this subject.

There was some concern raised about the impact of future HLF grants for Coalville in

general if Snibston was to re pay grant funding. Mick Connell stated that HLF understood

the pressures facing the council and the council would work with them again. He said that

as far as he understood, the HLF judged each project on its own merit.
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Richard Blunt said a district bid would be judged on its merits. He said the county council

had done its best to make the best of Snibston and officers had tried to make it work. He

said people might think a trust was the best possible outcome but the council had to take

difficult decisions in difficult times.

A member of the group agreed that the work the council had put into Snibston had been

commendable. They said there were other options to investigate and it was important to

work with communities.

There were some questions raised about the levels of subsidy and why the subsidy had

increased. Mick Connell said the figures reflected the reality of higher costs and reduced

income.

A member of the group stated that the SAM was a secondary attraction. Mick Connell

stated that the council had legal responsibilities for the SAM.

A member of the group asked whether health and safety had looked at the plan. Mick

Connell replied that advice had been sought from health and safety but that further detail

would be required subject to the outcome of the consultation and decisions made.

A member of the group asked about the economic impact of Snibston for Leicestershire.

Mick Connell said that the council was aware of the STEAM figure and would take it into

account in framing a way forward.

A member of the group requested an agreement on setting up a trust and a timeframe.

Mick Connell said that an agreement was not on offer – the council would review

proposals. There was some discussion about the timeframe for proposals and Mick Connell

confirmed that the council would take caveats into consideration, if they were part of the

proposals.

Nick Rushton confirmed that Mick Connell was responsible for closing the consultation on

July 7 and writing a report with his professional knowledge to make recommendations to

cabinet in September. He said there would be a long discussion at cabinet. He asked the

Friends to get a proposal together for the council to consider.

As they exited the room, attendees were invited to provide any written comments.

CLOSE
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Notes of meeting with Snibston Season Ticket Holders and other members of the public

2pm 20
th
June 2014, Snibston Discovery Museum

Mick Connell opened the meeting and summarised the agenda. There were no comments

on the agenda. He explained that there would be notes taken of the meeting, but that

copies of the summary document and any written comments would also be welcomed –

either at the end of the meeting or they could be sent to the council.

Mick referred to copied of Leicestershire Matters and many people raised concern that they

had not received copies back in April.

Mick summarised the slides (attached as an appendix).

One member of the audience asked for clarification regarding the costs quoted as part of

the presentation. They asked whether the costs included other parts of the Snibston site –

and not just the main gallery. Mick clarified that the costs were for the whole site. The

audience member suggested that these costs were inflated, and Mick stated that they were

accurate, that Snibston was a complicated site made up of different parts.

One person asked whether the subsidy included the £2.2m figure quoted for the

maintenance and repairs and Mick replied that it did not and clarified further to another

member of the audience that maintenance was required each year.

One attendee asked what had been done to promote Snibston and asked whether events

had been put on specifically for children and young people – as at the Space Centre. Mick

clarified that income generation had been a major focus over the last few years.

Other members of the group highlighted the successful Lego event, the Motor Festival and

the food and drink festival which had recently taken place. There were various comments

about the attraction for children and young people of the current museum and fears that

could be lost as part of the proposed changes. There were also suggestions that better use

of stakeholders, social media and marketing could improve income generation.

One attendee asked whether the site was regarded as a museum rather than a destination

for science and technology. Mick stated that Snibston was marketed through its website,

leaflets and social media as place for science and innovation.

There was general criticism of the levels of marketing and promotion of Snibston.

One attendee asked whether the improvements to the county park could take place without

demolition of the gallery building. Mick clarified that the proposal contained improved links
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to the country park as this improved access could be facilitated as part of development.

There were some comments about the country park not attracting visitors.

There was some discussion about the costs of maintaining the scheduled ancient monument

(SAM) . Mick clarified that the proposed new offer at Snibston was expected to cost around

£350k. £225k was the cost of maintaining the scheduled ancient monument. This would

reduce the subsidy for the council by approx. £550k.

Some members of the group criticised the proposed option for ‘not being like for like’ with

the current museum. Mick stated that it was not the council’s intention to produce an

equal offer, but to attempt to reduce the council’s subsidy at Snibston.

A member of the audience stated that the proposal did not focus on what would be lost as

part of the new offer. Mick clarified that part of the consultation was to try to understand

any impacts.

One person asked whether the council had examined the income which would be lost and

said that as important as coal mining was it was unlikely to generate income from families.

Mick clarified that it was the net cost which was important to the council, rather than the

income.

One attendee said that £4.2m would be lost to the economy. Mick stated that the council

was aware of this.

A person asked what would need to be repaid and Mick said that although the possible

sums are significant the council would seek to meet certain conditions and bring those costs

down.

One attendee asked whether the council had considered the cost of moving, storing or

disposing of collections and Mick explained that as the proposal was still at the consultation

stage those detailed costs had not been worked up yet. There was some criticism that these

costs had not been considered as part of the proposal. Mick stated that transitional costs

were likely – but that these would be one off and would not impact the revenue savings

which could be made.

One attendee suggested that costs could be very high. Mick emphasised that the council

would seek to understand and minimise these costs.

One attendee asked how much the consultation had cost. Mick said that the consultation

had been run in house (the costs were not available at this point).

One person said that they had written to the council’s Chief Executive last October offering

to develop proposals to run Snibston in a way that would make it less reliant on the council

and more sustainable. They criticised the consultation for being flawed.
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Mick clarified that the council was consulting on a preferred proposal based on what it could

afford – and it is a valid consultation. He said that the council welcomed any other ideas or

proposals.

There was a further point made about the consultation being flawed and being judged so by

an academic professional. One person said that the consultation offered no opportunity to

disagree with the proposal. Mick stated that the council was consulting on one option but

that there were opportunities within the survey and the consultation to disagree at any

point.

One person said that the session had focused on the cost of Snibston rather than the value.

They stated that they were from an engineering background and recognised the vital

importance of Snibston to engineering, innovation and inspiring children and young people.

They asked whether sponsorship or support had been sought from Dyson, Caterpillar,

Bardon or water companies.

There was some discussion about whether Snibston attracts school visits from

Leicestershire, Leicester and across the county borders. Mick confirmed that schools visited

from a range of areas.

Mick stated that the council was not questioning the value of heritage, but the role of local

government and Leicestershire County Council is subsidising at a time when they face many

other pressures.

Mick explained that as part of the consultation the council would be talking to schools.

On the subject of sponsorship, Mick highlighted the competition for support.

One attendee summarised the struggling retail and commercial sector in Coalville which

could worsen as a result of the proposed changes to Snibston.

Mick stated that the council’s primary role was to ensure it had a sustainable budget going

forward.

One person asked what revenues the council expected to bring in from sale of the land,

given its inclusion in housing plans. Mick stated that the council had no plans for housing

and that various areas had been put forward by district councils in their local assessments.

Mick explained that if proposals were taken forward and the cleared land at Snibston was

surplus to the council’s requirements then it could be sold – as per the council’s normal

procedures.

One person asked whether Cabinet would be aware of all information: costs, potential

impact, grants that would be paid back – before they made a decision. Mick said that as

much known information as possible would be available for Cabinet.
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There was some further discussion about the council’s knowledge of the full cost of the

proposal including the transition costs. Mick explained that at this stage of a consultation

on a draft proposal it would be unreasonable to have every detail costed – that would

presume that the proposal would go ahead and it’s still up for consultation.

One person asked whether the council had been approached by a builder to purchase the

land. Mick confirmed that he was not aware of any such approach. Someone said that

rumours were circulating about the possible use of the land by builders.

One person asked whether the county council proposed the land to the district council for

inclusion in the district plan. Mick said that he would find out.

A member of the audience said that science, engineering and maths skills shortage were the

single biggest risk to jobs and that Snibston was a diamond in the Midlands. They stated

that the attraction serves six counties. They agreed that the site was a burden on the

heritage budget for the council but disagreed with demolition and stated in the strongest

possible terms that it would be a crime to take it away.

Another attendee commented that the nearest possible attraction is Birmingham and asked

whether the council had consulted with Manchester museums and Magna in Rotherham

regarding possible income generation. They claimed that the council would be restricting

access for children and young people with the proposed new offer.

One attendee said that they were reluctant to purchase a season ticket because of the

uncertainty regarding Snibston’s future.

One attendee asked whether Snibston attracts youth groups and sleepovers. Mick

confirmed that it did. Mick highlighted that the museum had been run successfully by the

council for 25 years and there had been a great deal of effort to diversify and generate

income. As part of that the advice of consultants and other museums had been sought.

Mick stated that the financial position had deteriorated over the last few years significantly

and museums all over the country are grappling with restricted budgets.

Mick reiterated that the proposal was not intended to increase visitor numbers.

An attendee said again that they had written to the council but had not received any follow

up. Mick restated that the council was open to looking at alternatives.

One person offered support from the voluntary and business sector and said that one way

of the council saving money on management costs would be to join up with districts and

seek unitary status.

Mick confirmed that the council had commissioned a report into unitary status.
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One person queried how the final decisions would be made. Mick replied that the

consultation would close on 7
th
July and would be followed by a period of analysis. The

results of the consultation would be reported to Cabinet in September. Cabinet will be

asked to consider the outcome of the consultation.

Someone asked whether the Cabinet decision is final and Mick replied that the council’s

Scrutiny has a role to play and some decisions are taken by the full County Council.

An attendee asked whether the £2.2m repairs and maintenance had been fully costed and

someone suggested that the council get more than one quote.

One person asked whether in the future there would be a risk that discretionary spend on

heritage would fall further. Mick replied that the pressures on adult social care could put

more pressure on other services and we must consider this bigger picture.

They also raised the risk associated with the lack of technical skills.

One person said that they had not been informed of the impending closure, but they felt it

was clear that the council had every intention of closing. They said that sources of funding

and expertise had not been sought to fund the museum.

An attendee asked for assurance that the council would consider the alternative proposals

which had been previously referred to. Mick confirmed that the council would consider

anything if it was viable.

Someone asked what the proposed new offer could look like; how many rooms there would

be – and stated that they had read that there would be a 70% reduction in mining heritage.

Mick confirmed that the detail had not been worked up as the proposal was in draft format

and was being consulted on. He said that there may be a reception, guided tours, education

programme in the Century Theatre.

One person replied that the current education programme would not transfer into the

Century Theatre. Mick agreed that not everything would transfer, but some programmes

could be delivered from the theatre space.

One person raised concerns that the proposal and the recommendations would be made by

the same team within the council.

Someone asked whether the council would be interested in a charitable trust taking over

the running and liabilities or whether the council was just interested in money for housing.

Mick replied that the council would consider any proposal.
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Someone said that many people are not aware of the consultation. Mick replied that the

Snibston proposal had been extensively covered by the local media.

Someone asked whether the meetings had not been held at a different time of the day.

Another attendee confirmed that the Friends of Snibston would be holding an alternative

session on Saturday 28
th
June.

CLOSE
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Notes of meeting with Next

3:30pm 5
th
August 2014, County Hall

In attendance:

Richard Blunt, Lead Member for Heritage, Arts and Leisure

Franne Wills and Philip Warren – Leicestershire County Council officers

Christine Gerrad, Next

Cllr Blunt met with Christine Gerrard of Next on Tuesday 5
th
August, in response to a request

from the company to meet, in relation to the consultation on Snibston.

Concerns were raised at the meeting over the future of the Next Archive and the wider

fashion collection, which Next see as being very important, particularly in terms of its

education value.

As a company they took a decision to develop the archive in conjunction with the county

council and have supported it for a number of years. Next feel that by linking with wider

fashion collections of the museum service, together they created a completely unique

archive, not represented anywhere else in the country.

Richard Blunt outlined the current situation and that no decision has been taken over the

future of the museum. He also stressed that regardless of any future decisions over the

future operation on Snibston, the council has a strong commitment to protecting the

collections and keeping them accessible. Currently, much of this work with universities,

schools, colleges and individual researchers, is facilitated through the Collections Resource

Centre at Barrow and this work would not be impacted by any potential changes at

Snibston.

The other area of concern was around the loss of what Next see as a very effective

showcase in the form of the fashion gallery – to which Next had contributed £75k. Richard

Blunt explained that whilst it was not appropriate to look at alternatives at this stage, as no

decision has been made, the council would explore other possibilities to ensure the

collection was effectively used should things change.

A further wide ranging discussion ensued about different ways of exploiting the council’s

museum collections in the future, given the challenges of reduced resources.

CLOSE 4:20pm

APPENDIX 1 – slides presented
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Welcome

Agenda for today

The council’s financial contextThe council s financial context

A summary of the proposal

Your views

Next stepsNext steps
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Why are we proposing changes?

2013/14 budget – total £356m

60%60%

20%

11% 9%

Targeted (£215m) Universal (£71m) Support Services

(£38m)

Capital Financing

(£32m)
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Universal services – total £70.8m

1 3%

5.3%

7.7%

Education (£4 8m)

Highways (£18.9m)

Waste (£27.4m)

0.2%

0.5%

0.9%

1.2%

1.2%

1.3%

1.3%

Sport (£0.7m)

Heritage (£1.8m)

Regulatory & Planning (£3.3m)

Passenger Transport (£4.3m)

Community & Economic Development…

Libraries (£4.6m)

Education (£4.8m)

0.1%

0.1%

Civic Affairs (£0.2m)

Country Parks (£0.5m)

p ( )

Targeted services – total £215m

10.7%

14.1%

15.5%

Childrens Social Care (38.1m)

Learning Disabilities (50.2m)

Older People (55.1m)

1.0%

2.0%

2.1%

2.6%

3.7%

8.3%

Special Needs (3.7m)

Youth (7.2m)

Mental Health (7.6m)

Early Years (9.4m)

Physical Disabilities (13.2m)

Targeted Transport (29.4m)

With an ageing population, more

children in care and and more

0.0%

0.1%

0.2%

Travellers (0.1m)

Community Safety (0.5m)

Public Health (0.6m)

children in care and and more

young people with learning

disabilities – the pressure on

these budgets will grow
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Why are we proposing change?

• We consulted with over 7,200 people on what our

priorities should be – this helped to inform

d i i k b C il i F bdecisions taken by Council in February

• Council agreed to save £240k from Snibston

subsidy

Current funding for Snibston

• Forecast subsidy for 2013/14: approx £850k

• Without changes, this is expected to rise to £900k

• Current gallery requires maintenance of £2.2m
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Funding for Snibston

What are we proposing?

• Snibston is one of the most important colliery sites

• We would refocus the museum around mining heritage

ll h f b h l d l• Tell the story of Snibston, the people and coal mining

• Visitors would access new displays via guided tours
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Location and facilities

• We would develop a new museum next to the

historic pitheads

• Look into a new access road from Ashby Road

• A car park would be retained

• The existing gallery would be demolished

Other features

We would retain:

• The Century Theatre

• The mineral railway line

• A playground

• Better links with the country

park and the park could be

improved
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What are our responsibilities?

We have a legal duty to

preserve the colliery

buildingsbuildings

We have spent nearly £2m

on repairs to the ‘scheduled

ancient monument’

Reduced level of ‘at risk’ by

English Heritage

How much would it cost?

• We propose to spend £1.2m

• We may have to pay back some previous grants but we• We may have to pay back some previous grants – but we

hope to minimise this

• There will be costs associated with moving collections

• The new museum would cost £350,000 / year

• We estimate savings of £9.4m over 25 years
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Y iYour views
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NNext steps

Next steps

• Consultation continues until 7th July

• All feedback will then be analysed• All feedback will then be analysed

• Reported to Cabinet in September
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Snibston Discovery Museum

Document route map & contents

Company Information

Provides information on the 

company including 

challenges, issues and what challenges, issues and what 

strategies taken

Industry issues

Here are key issues facing 

the not for profit industry.

Strictly Private and Confidential.

This document is protected under the copyright laws of the United Kingdom and other countries. Informa

the document shall not be disclosed outside the recipient's company or duplicated, used or disclosed i

part by the recipient for any other purpose than that which it was intended for. Any other use or disc

or in part of this information without the express written permission is prohibited.  This is an inter

not to be relied upon for investment decisions. No responsibility to any third party is accepted.

Snibston Discovery Museum

Document route map & contents

Contents Page

Company Information

History 3 History 3 

Future – proposal 4

Set up museum trust 5

Agree aims & objectives 6

Strata title and dispose 7

Appoint management company 8

Background to Derby Museum 9

Organisational structure 10

Forecasted P&L 11

Assumptions 12-17

Support from HLF/ACE 18

Swot 19

2

 of the United Kingdom and other countries. Information within 

ipient's company or duplicated, used or disclosed in whole or in 

at which it was intended for. Any other use or disclosure in whole 

written permission is prohibited.  This is an internal document and 

responsibility to any third party is accepted.
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Snibston Discovery Museum

Back ground information

History

Snibston Discovery Museum (SDM) is 

located in the former coal mining 

village of Coalville. 

Snibston Colliery was one of three 

coal mines sunk in the 1820s and 

After 

the railway line was partially 

dismantled and abandoned. However 

the section of line from the mine to the 

centre of 

between 1998 and 2001.
coal mines sunk in the 1820s and 

1830s that helped create the town of 

Coalville in north-west Leicestershire. 

Snibston Colliery was created by the 

famous engineers George and Robert 

Stephenson and produced coal 

continuously from 1833 to 1983. When 

it finally closed in 1985, the site was 

bought by Leicestershire County 

Council with the aim of preserving the 

most important buildings, turning the 

rest of the derelict site into a 

recreational area and building a major 

new museum of science and working 

life. The Discovery Park opened in 

1992.

Snibston Colliery's railway is one of 

the earliest ever built in Britain. It was 

Many of the historic mining buildings 

are now very rare survivals of this 

once

been designated as scheduled ancient 

monuments by the Government.

The Museum features interactive 

exhibits, colliery tour, a train, a fashion 

gallery and more. The museum 

focuses on technology and design and 

how it affects everyday life.

After the Museums, Libraries and 

Archives Council (MLA) was abolished 

in 2012, the Museum is now 

accredited by Arts Council England 

and is Heritage Lottery Funded.

The Century Theatre or 'the Blue Box' 
the earliest ever built in Britain. It was 

constructed by Robert Stephenson 

between 1833 and 1836 to connect 

the colliery with the Leicester and 

Swannington Railway, built by his 

father George Stephenson on the east 

side of Coalville. This railway was 

created to carry coal, not passengers. 

The Century Theatre or 'the Blue Box' 

is a portable theatre, built on a series 

of ex

was designed by John Ridley who 

used ingenious design; an aluminium 

superstructure and hydraulic rams, to 

create a professional quality theatre 

building that could be folded up and 

moved by road.

Following its opening night in Hinckley 

in September 1952, the theatre toured 

Britain until 1974, remaining only a few 

weeks in each venue. 

Snibston Discovery Museum

Back ground information

After Snibston Colliery closed in 1983 

the railway line was partially 

dismantled and abandoned. However 

the section of line from the mine to the 

centre of Coalville was restored 

between 1998 and 2001.

Many of the historic mining buildings 

are now very rare survivals of this 

once-widespread industry and have 

been designated as scheduled ancient 

monuments by the Government.

The Museum features interactive 

exhibits, colliery tour, a train, a fashion 

gallery and more. The museum 

focuses on technology and design and 

how it affects everyday life.

After the Museums, Libraries and 

Archives Council (MLA) was abolished 

in 2012, the Museum is now 

accredited by Arts Council England 

and is Heritage Lottery Funded.

The Century Theatre or 'the Blue Box' 

3

The Century Theatre or 'the Blue Box' 

is a portable theatre, built on a series 

of ex-RAF trailers in 1952. The theatre 

was designed by John Ridley who 

used ingenious design; an aluminium 

superstructure and hydraulic rams, to 

create a professional quality theatre 

building that could be folded up and 

moved by road.

Following its opening night in Hinckley 

in September 1952, the theatre toured 

Britain until 1974, remaining only a few 

weeks in each venue. 
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Snibston Discovery Museum

Future

Snibston Discovery Museum (SDM) is 

under threat by LCC to close 

completely and open a smaller 

museum based around mining. This 

business plan is an alternative to the 

proposal put by LCC. The business 

plan is based on limited financial plan is based on limited financial 

information however the author 

believes there is sufficient opportunity 

here to progress these further and 

formalise some of the concepts.

Summary of the proposal:

1) Set up a new trust to govern the 

museum

2) Agree the aims and objectives of 

the trust

3) Strata title and look to dispose of 

non-core assets

4) Appoint a management company 

to manage the museum on behalf 

of the local authority and under of the local authority and under 

the governance of the trustees

5) Reorganise the team structure to 

align it to the aims and objectives

6) Apply for Arts Council strategic 

funding to rejuvenate museum 

activities

7) Apply for HLF funding to 

redevelop the site and secure long 

term future of SDM

Snibston Discovery Museum

Other areas that need further 

investigation are:

1. Potentially closing the SDM one 

day during the week. Historically, 

Museums close on a Monday. A 

study would need to be conducted study would need to be conducted 

to see if Mondays generates 

sufficient income to warrant it 

being open. Also if Monday is 

closed, would the museum lose 

the visitor who would normally 

come on Mondays or would that 

visitor now come on a Tuesday. If 

the later is the case, then it gives 

more weight to the notion of 

closing on a Monday.

2. Whether it would be more 

profitable to the LA to also hive 

the activities of other museums 

such as Bosworth and Carnegie at 

the same time to avoid duplication 

in cost. This could have a much 

more significant impact on LA 

4

more significant impact on LA 

subsidy.

3. Membership scheme / 

sponsorship by local corporates to 

further increase income 

generation.

4. Price structure and pricing to see 

if this is maximised

5. Celebrity ambassador to increase 

exposure.

6. Packages with other local 

attractions 
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Snibston Discovery Museum

Set up museum trust

In order for the museum to have a 

secure future, it is important to hive the 

activities into a chartable trust. This 

has a number of advantages

1. The trust can seek sources of 

income which it would not be able 

Key terms of the trust would be to 

have:

1.

income which it would not be able 

to do if part of the local authority 

(LA)

2. As a charity, can claim gift aid and 

NNDR rebate

3. Allows the trust to operate the 

museum without the bureaucracy 

and restrictions that LA bring

4. The LA can still retain ownership 

of the collections and buildings.

5. Increased ownership by the local 

community as they feel involved in 

the decision making.

6. Infrastructure in place to hive the 

activities of other similar 

organisations such as Bosworth & 

Carnegie Museums

2.

3.

4.
Carnegie Museums

There are a number of LAs that have 

gone down this route. For example, 

Derby City Council moved it’s museum 

service into a trust in 2012 and have 

achieved a number of successes 

which would not have been possible 

had it still been under LA.

4.

5.

Please note it is important to take legal 

advice on this and to use an 

organisation which has undertaken 

this type of work before.

Snibston Discovery Museum

Set up museum trust

Key terms of the trust would be to 

have:

1. Ideally, a 10 year contract with 

guaranteed funding for the trust. 

This enables it to have security to 

undertake plans to change. If a undertake plans to change. If a 

fixed term contract cannot be 

agreed, then a rolling yearly 

contract after an initial 3 year 

contract could be an alternative.

2. Governance structure in terms of 

number of trustees and which 

representatives e.g. a 

representative from the friends, 3 

local councillors from the 3 main 

political parties etc...

3. Which services to contract in such 

as HR, IT but that this should be 

only for 2 years so that the trust 

can then determine how they wish 

to procure future services

4. Agreed maintenance schedules 

5

4. Agreed maintenance schedules 

for all properties and agreed 

responsibility schedules so that 

both parties know who does what.

5. VAT implications. Any money 

given to the trust should be 

subject to VAT in exchange for a 

service.

Please note it is important to take legal 

advice on this and to use an 

organisation which has undertaken 

this type of work before.
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Snibston Discovery Museum

Agree Aims & Objectives

The current operation has the 

following aspects:

1. SDM & play area

2. Snibston Country Park

3. Century Theatre

4. Fashion Gallery within SDM

2)

3)

4)4. Fashion Gallery within SDM

5. Mining

It is clear that with lower LA funding, 

the museum will not be able to do 

everything it is currently doing.

The trustees will need to agree what 

the key strategic aims of the new trust 

should be. This should be done in a 

series of away days and facilitated by 

a professional such as Anne Murch

from Anne Murch Associates.

It is suggested that the aims and 

objectives should be short term to 

enable the trust to organise itself and 

then once stabilised to re-look at these 

and perhaps have some longer term 

4)

Some longer term objectives could be 

around the successful redevelop of 

SDM and the possibility of hiving the 

activities of other museums into the 

trust, if not done all together from the 

start, so that eventually it can govern 

all of the LA’s museums under one 

roof. 

and perhaps have some longer term 

objectives.

The aims could be around the 

following:

1) Establish SDM as a new, 

independent cultural organisation, 

based on ambition, 

entrepreneurialism, resilience and 

strategic relevance with local, 

national and international 

partners.

Snibston Discovery Museum

Agree Aims & Objectives

2) Ensure community engagement is 

embedded in all aspects of SDM’s 

work.

3) Continue to operate SDM and to 

promote STEM in everything it 

does.

4) Continue to operate Century 4) Continue to operate Century 

Theatre and promote the history of 

coalmining in Coalville.

Some longer term objectives could be 

around the successful redevelop of 

SDM and the possibility of hiving the 

activities of other museums into the 

trust, if not done all together from the 

start, so that eventually it can govern 

all of the LA’s museums under one 

roof. 

6
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Snibston Discovery Museum

Strata Title and dispose

The current site is big compared to 

other museums. The items within the 

site could be described as

1. SDM

2. Carparks

3. Play area

The author is not a surveyor and so 

advice would need to be sought as to 

what is possible and what the potential 

proceeds would be but it is clear there 

is a lot of potential here.

If the museum is to be more 3. Play area

4. Out buildings such as the old 

canteen, workshops, storage units

5. Engine storage yards

6. Admin offices

7. Country park

It is suggested that some of these 

areas are looked at to see whether 

they contribute towards the overall 

strategic aim of the trust. Hard 

decisions will need to be made as to 

exactly what the purpose of the 

museum is. If its STEM then the SDM 

would remain, however in its place 

other buildings/land will need to give 

If the museum is to be more 

entrepreneurial then it needs to look at 

the site and see where it can generate 

the most income from. 

The SDM is clearly a big draw and 

without it, could struggle to generate 

ticket sales.

The car park is essential for buses and 

visitors which facilitate ticket sales.

The play area doesn’t generate any 

income however it improves the 

customer experience. This needs to be 

critically considered by the trust.

The site is large, however there is little 

conference space. SDM has two 
other buildings/land will need to give 

way.

Those buildings that act as storage 

units should remain however the 

Admin office on the main road and the 

old canteen could be strata-titled and 

sold as development potential. The 

proceeds could be used to provide a 

“pot” for redeveloping the site that 

remains.

conference space. SDM has two 

meeting rooms which could host about 

100 people (estimate) however given 

the space it really needs a space that 

can hold 250 seated people. There is a 

big need for this and money in the 

“pot” could potentially be used to 

create a conference space and energy 

efficient lighting. Maybe some of the 

out buildings could be converted? 

This needs to be investigated further 

using a company such as PwC or 

Colliers.

Snibston Discovery Museum

Strata Title and dispose

The author is not a surveyor and so 

advice would need to be sought as to 

what is possible and what the potential 

proceeds would be but it is clear there 

is a lot of potential here.

If the museum is to be more If the museum is to be more 

entrepreneurial then it needs to look at 

the site and see where it can generate 

the most income from. 

The SDM is clearly a big draw and 

without it, could struggle to generate 

ticket sales.

The car park is essential for buses and 

visitors which facilitate ticket sales.

The play area doesn’t generate any 

income however it improves the 

customer experience. This needs to be 

critically considered by the trust.

The site is large, however there is little 

conference space. SDM has two 

7

conference space. SDM has two 

meeting rooms which could host about 

100 people (estimate) however given 

the space it really needs a space that 

can hold 250 seated people. There is a 

big need for this and money in the 

“pot” could potentially be used to 

create a conference space and energy 

efficient lighting. Maybe some of the 

out buildings could be converted? 

This needs to be investigated further 

using a company such as PwC or 

Colliers.
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Snibston Discovery Museum

Appoint a management team

Given the quantum of savings required 

by the LA, the author believes drastic 

measures are required.

To ensure costs are reduced as much 

as possible, a management company 

should be appointed who would use  

This is lower than what other 

management companies charge. 

What would SDM get for it’s 

management fee?

1.should be appointed who would use  

shared resources for the benefit of the 

museum.

The author has extensive experience 

of managing hotels, both employer 

owned as well as externally owned. 

The same business model is being 

proposed here, whereby Derby 

Museums would manage other LA 

museums as well as their own.

For a management fee, to be 

quantified and agreed, Derby 

Museums would manage SDM on 

behalf of the LA. The benefit of this 

would be that SDM would have access 

to high calibre resource without paying 

a full price. 

2.

3.

4.

The synergies achieved through these 

economies of scale would enable the 

LA to reduce its subsidy to the trust.

The fee structure would be something 

like this:

A fixed management fee (for example) 

£75,000 per annum 

plus a 10% incentive fee of any 

surplus achieved at the end of the year

Plus 4% of any additional funding 

found eg HLF, grants etc..

5.

6.

7.

8.

Snibston Discovery Museum

Appoint a management team

This is lower than what other 

management companies charge. 

What would SDM get for it’s 

management fee?

1. Access to world class finance 

department. Arts Council recently department. Arts Council recently 

described Derby Museum 

management accounts as the best 

they have seen. Very transparent 

and easy to follow with an indepth

analysis of management 

information

2. Access to excellent heritage 

senior management who can 

provide direction on curatorship 

3. Guidance on what is happening in 

the museum world and staying 

ahead of these trends

4. Fantastic entrepreneurial leaders 

who have evidence of how they 

have made a difference previously 

and how they can make a 

8

and how they can make a 

difference to SDM

5. Excellent grant application and 

business development staff

6. A team who knows how to run 

successful museums. A team that 

has extension knowledge and 

connections.

7. A team that will develop and 

coach the local staff in running 

award winning museums.

8. A hassle free and cheaper way of 

outsourcing museums services!
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Snibston Discovery Museum

Background to Derby Museums

Following a major strategic review in 

October 2010, the city’s Museums was 

transferred into an independent 

charitable trust to manage and operate 

the city’s museums. This trust is Derby 

Museums (DM) and it manages 3 

museums and 6 stores. The key 

Achievements since moving to trust

•

redevelopment of the Silk Mill 

Museum.

•

after being mothballed by the council a museums and 6 stores. The key 

people within the management team 

are

• Executive Director - Tony Butler: 

Appointed in Dec 2013 he is well 

known in the museum world. Founding 

member of Happy Museums, council 

member of AIM (Association of 

Independent Museums) and number of 

other organisations

• Director of Resources - Mohammed 

Suleman: Appointed in Sept 2013 is a 

former Finance Director of a 

franchised Holiday Inn Express group 

and former PwC audit manager. He 

after being mothballed by the council a 

few years earlier

•

which although was unsuccessful, has 

been high commended by them and 

have strongly encouraged Derby 

Museum to re

•

grants £120k (

Museum), £8k (digital development), 

£3k (

•

in Bath exhibition 

•

Centre on time 

•

mean feat given this has been and former PwC audit manager. He 

has extensive experience of managing 

multiple site hotels and specialises in 

making businesses efficient and 

profitable.

• Head of Museums – Jonathan Wallis: 

He has been with DMfor over 10 years 

and is a well known celebrity in Derby, 

appearing on TV and radio for his 

historical knowledge. He is also a 

trustee to a London Museum  

mean feat given this has been 

attempted a number of times over the 

last 10 years)

•

programme

•

Dinosaur museum 

•

Award in the Community Involvement 

category

•

and now seeing month on month 

increase

Snibston Discovery Museum

Background to Derby Museums

Achievements since moving to trust

• Project managed £1m capital 

redevelopment of the Silk Mill 

Museum.

• Successful opening of the Silk Mill 

after being mothballed by the council a after being mothballed by the council a 

few years earlier

• Putting a £10m HLF application, 

which although was unsuccessful, has 

been high commended by them and 

have strongly encouraged Derby 

Museum to re-apply.

• Successfully won a number of small 

grants £120k (Wolfson), £20k (Happy 

Museum), £8k (digital development), 

£3k (eastmidlands development)

• Hosted a prestigious Joseph Wright 

in Bath exhibition 

• Opened the Joseph Wright Study 

Centre on time 

• Opened first cafe in June 2014 (no 

mean feat given this has been 

9

mean feat given this has been 

attempted a number of times over the 

last 10 years)

• Stanford Award for its education 

programme

• Awards from Kids in Museum for its 

Dinosaur museum 

• Finalist for a Derbyshire Business 

Award in the Community Involvement 

category

• Stemmed the drastic fall in visitors 

and now seeing month on month 

increase
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Reorganise team structure

The team structure needs to reflect its 

strategic aims and objectives. Here is 

a proposed structure that could deliver 

the aims at a lower cost

Visitor services & 
operations manager 

(grade11)

VSAs

(12 FTE) grade 4

Cleaning staff (2 FTE) 
grade 4

Facilities man

(Grade 9)

Finance & commercial 
assistant (grade 8)

Admin (grade 6)

HR & volunteer 
coordinator (grade 6)

Each of the roles will need to have 

proper job descriptions, but the 

structure is aimed at generating 

additional income and utilising the 

assets it has at its disposal. 

10

assets it has at its disposal. 

There will need to be a temporary stop 

to any exhibitions until it can stabilise 

and get back of house functions 

settled.

A Marketing / Social Media / PR 

person would need to be appointed to 

generate interest and help income 

generation

General Manager (some 

Snibston Discovery Museum

Reorganise team structure

General Manager (some 
curator experience) 

(grade 13)

Catering & retail 
supervisor (grade 8)

Catering assistants (1.9 
FTE) grade 2

Senior (grade 6) 

Events Manager (grade 
8)

Schools coordinator 
(grade 6)

Sales & enquiries (grade 
6)

Marketing / Social Media 
/ PR (Grade 6)

10
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Forecasted P&L
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Snibston Discovery Museum

Forecasted P&L
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Key assumptions in P&L

Traded sales are projected to increase due to incre
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Traded sales are projected to increase due to incre

Branded coffee and locally sourced products will be

with the local community. Premises license obtained

to encourage bar sales.

An events manager has been promoted to enable incre

meeting rooms and also having more events such as f

school programmes.

Fees and charges are expected to fall slightly due 

however these should recover back due to new market

Additional items

• Need to increase prominence of donation boxes and d

• Look to form partnerships with local businesses to 

difficult area and would need to get formal consult

• Look to redevelop the site to do conferences, corpo

weddings as well.

12

• Benchmark the price against other similar attractio

Increasing prices (if these have not been increased

• Some of the spaces could be let to external parties

could be converted to short let workshops. Alternat

kitted workshop with 3D printers, laser cutters etc

for a fee. The investment needed for a workshop is 

scheme could be developed

• Gift aid- The level of donation is unknown however as a chari

claim gift aid which could easily be £10-15k a year. This is additional income not 

factored into the results.

Snibston Discovery Museum

Key assumptions in P&L

Traded sales are projected to increase due to increased focus on retail and catering. 

"#$&�$' "#$'�$( "#$(�$) "#$)�$*

*�1-+���� *�0�+���� *�02+���� *�2�+����

*-�+���� *--+���� *-2+���� *1�+����

*�3�+���� *-��+���� *-1-+���� *-0�+����

Traded sales are projected to increase due to increased focus on retail and catering. 

Branded coffee and locally sourced products will be the basis of the shop to identify 

with the local community. Premises license obtained and have more special events 

An events manager has been promoted to enable increased focus on selling 

meeting rooms and also having more events such as festivals, informal learning and 

Fees and charges are expected to fall slightly due to the reorganisation issues, 

however these should recover back due to new marketing / social media person.

Need to increase prominence of donation boxes and drive this further

Look to form partnerships with local businesses to do sponsorships. This is a 

difficult area and would need to get formal consultancy advice

Look to redevelop the site to do conferences, corporate hire and potentially 

12

Benchmark the price against other similar attractions with the intention of 

Increasing prices (if these have not been increased recently).

Some of the spaces could be let to external parties eg one of the out buildings 

could be converted to short let workshops. Alternatively could be converted to a fully 

kitted workshop with 3D printers, laser cutters etc... Which could then be hired out 

for a fee. The investment needed for a workshop is not that great and a membership 

The level of donation is unknown however as a charity it would be able to 

15k a year. This is additional income not 
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Key assumptions in P&L
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background so would deal with heritage issues and i

acts as site manager having overall responsibility 

number of direct reports dealing with all aspects o

A wage increase has been factored into most years t

forces. The catering & retail supervisor has been u

incorporating retail (buying & merchandising). 

The HR & Volunteering coordinator would be responsi

within the organisation and assisting some of the h

It is assumed that the LA would still provide HR/IT

year service level agreement. As the net impact of 

included in the results. 

Snibston Discovery Museum

Key assumptions in P&L
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Wages have been calculated based on the revised organisational structure. This is 

to deliver the aims of the organisation. This has not taken into account any 

protection of income or tupe issues. The general manager would have curatorial 

background so would deal with heritage issues and interpretations. This person also 

%*�2+�1�& %*�2+���& %*�2+3�3& %*�3+���&

%*�1�+��2& %*�1�+�-�& %*�11+���& %*�12+2�3&

%*��+���& %*��+1��& %*��+��1& %*��+2��&

%*�2+�1�& %*�2+���& %*�2+3�3& %*�3+���&

%*�2+�1�& %*�2+���& %*�2+3�3& %*�3+���&

%*�2+�1�& %*�2+���& %*�2+3�3& %*�3+���&

%*�3+���& %*�3+���& %*��+���& %*��+�0�&

%*�2+�1�& %*�2+���& %*�2+3�3& %*�3+���&

%*�2+�1�& %*�2+���& %*�2+3�3& %*�3+���&

%*�2+�1�& %*�2+���& %*�2+3�3& %*�3+���&

�+')-,&$%� �+'*',"#)� �+'-(,-$$� �+(#',*('�

13

background so would deal with heritage issues and interpretations. This person also 

acts as site manager having overall responsibility of the site. This position has 

number of direct reports dealing with all aspects of the organisation. 

A wage increase has been factored into most years to reflect changing market 

forces. The catering & retail supervisor has been upgraded to reflect a wider role 

incorporating retail (buying & merchandising). 

The HR & Volunteering coordinator would be responsible for driving volunteering 

within the organisation and assisting some of the heritage issues.

It is assumed that the LA would still provide HR/IT/VAT/Legal services under a 2 

year service level agreement. As the net impact of this is nil, this has not been 
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Key assumptions in P&L
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organisation to settle and get its back of house in

Additional matters to consider

• An area of specialism that Derby Museums has is to 

them efficient and low cost. One area to look at is

retail and to see if costs can be brought down

• Reviewing all contracts to ensure they are value fo

where necessary. Areas such as telephone, subs, web
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• Look at the break down of materials to see if this 

Snibston Discovery Museum

Key assumptions in P&L
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Supplies and services have remained consistent with current year. 

Exhibition costs have been suspended but resumed later. This allows the 

organisation to settle and get its back of house in order.

An area of specialism that Derby Museums has is to review processes and make 

them efficient and low cost. One area to look at is how profitable is the catering and 

retail and to see if costs can be brought down

Reviewing all contracts to ensure they are value for money and to renegotiate 

where necessary. Areas such as telephone, subs, website etc...
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Look at the break down of materials to see if this is as low as possible
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Key assumptions in P&L
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• There has been no property maintenance costs as the

by the LA therefore it would need to maintain these

would be detailed in the trust agreement.

• The accounting would be outsourced to a specialist 

at providing excellent management information and a

Museums. 

• An audit will need to be conducted due to its size.

Snibston Discovery Museum

Key assumptions in P&L

"#$&�$' "#$'�$( "#$(�$) "#$)�$*

%*-��& %*-��& %*-��& %*-��&

%*�+���& %*�+�2�& %*�+���& %*�+�1-&

%*2�+���& %*2�+1��& %*2�+���& %*2�+230&

%*0+���& %*0+�2�& %*0+��2& %*0+-00&

%*��+�00& %*��+��2& %*��+-1-& %*��+2�1&

Overheads have remained consistent with current year. 

Cleaning costs have been eliminated as this has been taken in house by the 

Light and heat costs would be lower due to lower CCL charges but money would 

need to be spent to make the buildings energy efficient. 

NNDR rebate has been factored given its charitable status

Management fee of £65k has been estimated. This needs to be confirmed.

There has been no property maintenance costs as the buildings would be owned 

%*��+�00& %*��+��2& %*��+-1-& %*��+2�1&
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There has been no property maintenance costs as the buildings would be owned 

by the LA therefore it would need to maintain these to a certain standard. These 

The accounting would be outsourced to a specialist company. They are very adept 

at providing excellent management information and are being used by Derby 

An audit will need to be conducted due to its size. This has been incorporated.
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Key assumptions in P&L
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Finally, there will be redundancy costs which will 

quantified and therefore are an estimate. These wou

the process.
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Snibston Discovery Museum

Key assumptions in P&L
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There will be a number of one of costs that will need to be incurred. These are HR 

consultant to help with the reorganisation. Legal and consultancy costs which would 

provide the evidence that this process will work and lead to a secure future for SDM.

Finally, there will be redundancy costs which will need to be paid. This is un-

quantified and therefore are an estimate. These would need to be firmed up during 

%*���+���&
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Key Assumptions in P&L

The key difference between this 

business plan and the budget set for 

2013/14 can be summarised below:
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The savings are mainly in payroll, 

NNDR and maintenance costs, as 

these will be the responsibility of the 

LA. 

This is the first year and so the trust 

will not be operating efficiently and will 

be a couple of years later where the 

savings will be fully realised.

Snibston Discovery Museum

Key Assumptions in P&L
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Support from HLF & ACE

Inevitably there will be a need to 

access support from the Arts Council 

England (ACE) and Heritage Lottery 

Fund (HLF) to pursue some of the 

heritage objectives the trust will have.

It is recommended that activities are It is recommended that activities are 

financed from ACE which will provide 

additional resources to do learning 

programmes, exhibitions and activities.

The HLF application that was turned 

down a few years ago should be 

relooked at with a view of building 

resilience and increasing income 

generation. This could be re-

configuring galleries to allow space for 

conferences or building a purpose built 

mining museum.

18

Snibston Discovery Museum

Support from HLF & ACE
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SWOT

Strengths

Company

• Well established 
heritage sites

• Strong customer 
brand loyalty exists

Weaknesses

Company

• Highly dependent on 
LA

• Facebook and twitter 
presence is basicbrand loyalty exists

• Good income 
generation

• Friends of Snibston
Discovery Museum

• Unique offering that 
no other museum is 
providing

• Increasing visitor 
numbers

presence is basic

Industry

• UK donations down 
over the last few years

• Consumer disposable 
income falling

• Increasing regulations 
and disclosure in 
accounts

19

Snibston Discovery Museum

Highly dependent on 

and twitter 

Opportunities

Company

• Online shopping is 
basic

• International 
strategic 
partnerships

Threats

Company

• New UK GAAP

Industry

• Sustainability

UK donations down 
r the last few years

Consumer disposable 

Increasing regulations 

partnerships

• Lots of space to 
redevelop and 
generate more 
income

• Sponsorships

• Major retrospective 
exhibition

Industry

• Government 
initiative to help 
third sector

• Lottery funding 
available

• Sustainability

• Cost of utilities & 
raw materials 
increasing
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Snibston Discovery Museum 

Business Plan 

 

1. Introduction. 

This Business plan is presented to the Leader and Chief Executive of Leicestershire County 

Council as a proposal from the Friends of Snibston to avert the closure and demolition and 

enable an alternative bright future for Snibston Discovery Museum. 

The Friends of Snibston are opposed to the transformation of Snibston Discovery Museum 

into a Mining Museum. By retaining the current museum and historic site layout the Friends 

of Snibston suggest the benefits are as follows; 

• Retention of the Heritage Lottery funded Fashion display and Century Theatre on the 

terms for which both were grant funded for education benefit and gallery linked 

events and activities. 

• Retention of the collections on site without need for the potential cost involved with 

their removal, dis-aggregation or loss. 

• Sustain local community value and economic benefits (ROI) and the potential to 

increase both through independent status. 

• Access to significant Arts Council and/or Heritage Lottery funds to kick start 

independent status and support sustainable operations in the future. The current 

mining museum proposal will damage current relations with both organisations. 

• Enable constructive working with English heritage to remove the scheduled ancient 

monument from the Buildings at Risk register with a sustainable conservation 

management plan and agreed heritage setting. The current proposal does not enable 

this despite LCC having spent around £2 million on the scheduled ancient 

monument. 

• Making the savings identified in the MTFS. 

The Friends of Snibston propose that an independent charitable organisation could take on 

the operation of Snibston in its current form. This can only be feasible and achievable, 

however, with the support and co-operation of Leicestershire County Council, North West 

Leicestershire District Council as well as national agencies e.g. Charities Commission, Arts 

Council (England), Museums Association, Heritage Lottery Fund, English Heritage and local 

agencies including the North West Leicestershire Chamber of Commerce, local businesses, 

local people and other statutory and non-statutory community providers. 

The Friends of Snibston hope that this proposal is favourably considered by Leicestershire 

County Council as part of the consultation process. 

 

Brian Vollar, Chair of the Friends of Snibston  
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2. Executive Summary 

This Business Plan has been created by the Friends of Snibston (FoS) in response to Leicestershire 

County Council’s (LCC) consultation on the future of Snibston Discovery Museum (SDM). The 

synopsis of the Business Plan is to look at new ways of working for SDM that delivers a cohesive and 

inclusive cultural facility but acknowledges the savings necessary by LCC.  

The purpose of the BP is for FoS to propose an alternative operational model for SDM. The BP 

outlines the proposed transition of SDM from direct local authority management to an independent 

charitable organisation either working separately or in partnership with Derby Museums Trust, given 

that Mohammed Suleman, their Director of Resources has demonstrated a tangible interest by 

submitting a Business Plan to LCC. 

Following on from the OBC submitted to LCC on 7
th

 July this BP is based on FoS preferred options. If 

approved this business plan will require FoS and/or Derby Museums Trust and LCC to work together 

to develop a resilient business model. Without LCC assistance and encouragement the success of an 

independent charitable organisation is hampered. 

FoS primary objectives within this proposal are; 

1. Ensure that SDM is maintained in its current size, format and objectives i.e. a museum 

gallery with historic pit top, outside interactives and displays, railway and Country Park. 

2. Expanded current services and to explore management and governance structures either 

independently or in partnership. 

3. Assist LCC in their transformation of the services to alternative ways of working through a 

robust business plan and ensure that savings are made for the authority. 

4. Provide an educational facility for lifelong learning. 

5. Support the national STEM initiative in partnership with schools and educational bodies. 

6. Support skills development and community/individual wellbeing 

7. Support the local economy. 

8. Support creative industries. 

9. Encourage visitors to the area. 

10. Support the local community through volunteering, pride in the heritage and locality and as 

a community venue and resource. 

FoS recognise the need for LCC to make a 30% saving against published annual running cost of SDM 

but feel the proposed Mining Museum is an option which is not representative of the whole 

industrial, scientific and technological culture of Leicestershire. FoS believes the only model to retain 

the current level of service is to transfer the operation and management to an independent 

charitable organisation. 

 

3. FoS Mission Statement 

Snibston Discovery Museum – Inspiring the future through the past. 

 

4. FoS Vision 

• To ensure that SDM continues to provide an inspirational learning facility, community 

engagement, preservation of the cultural heritage and provide a fun day out.  
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• It will ensure the cultural heritage of the county and immediate region is represented 

through the science, technology, industry and culture representing the local businesses, 

communities and people – past and present.  

• Contribute to community and individual wellbeing through a sense of pride and place, 

volunteering, NEETs learning opportunities and local health trusts/providers.  

• Provide employment opportunities through direct and indirect service provision and 

creating of apprenticeship scheme.  

• Showcase for local educational institutions, businesses, industries and communities.  

• Establish robust and resilient governance for the economic sustainability of SDM.  

• Continue to preserve and conserve the culture and memories of the local communities and 

industries. 

 

5. FoS Aims and Objectives for an Independent Snibston Discovery Museum  

Aim       Objective 

Provide a cohesive and 

inclusive museum  

• Maintain the current Discovery Museum gallery and 

site. 

• Work with partners to ensure service delivery is 

maintained. 

• Tell a diverse story of Leicestershire science, 

technology, engineering, industry and culture. 

 

Provide formal and informal 

learning opportunities 

• Continue to delivery schools resources. 

• Create new educational resources. 

• Encourage experimental learning through interactive 

hands-on. 

• Work in partnership with educational providers. 

• Ensure the museum interpretation offers a learning 

resource for schools and colleges. 

 

Assist with the local skills 

development 

• Work in partnership with DWP, local businesses, 

colleges, social services and health service providers to 

provide apprenticeships, work experience and training. 

 

Contribute to the health and 

wellbeing of the local NWL 

community 

• Provide resources and facilities for health care 

providers e.g. reminiscence resources and training, 

intergenerational awareness, etc. 

• Contribute to the sense of pride for the local 

community in Snibston Discovery Museum 

• Provide a sense of place to young and old. 

• Encourage volunteering. 

• Work with special needs providers and provide work 

placements and work experience. 

 

Implement a programme of 

conservation for the site and its 

historic structures 

• Work with English Heritage to ensure conservation 

plans, statements and delivery are professional and 

targeted. 

 

Encourage business 

development 

• Provide incubation space for new businesses. 

• Provide workshop space for established businesses. 

 

Provide a stimulus to local • Work in partnership with other heritage and cultural 
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economic development and 

sustainability 

providers to promote North West Leicestershire. 

• Provide a first-class museum and site to encourage 

visitors to the area. 

• Provide events in partnership with other providers to 

encourage overnight stays. 

 

Increase visitor numbers  • Ensure there is a targeted and robust marketing 

programme aimed at new and repeat visitors 

• Maintain the annual ticket service and a pricing regime 

that is inclusive and affordable. 

• Work in partnership with other heritage/cultural 

providers for a co-operative marketing programme. 

• Work with other heritage/cultural providers to develop 

a marketing strategy for the area. 

 

Contribute to the local 

economy through tourism 

• Provide a first-class venue of regional and national 

importance. 

• Continue to provide a diverse approach to science, 

technology, history and arts through the use of 

inspirational and imaginative displays, interactives, 

events and activities. 

• Work in partnership with other heritage/cultural 

providers to promote an inclusive tourism experience. 

• Maintain and improve the outputs identified through 

the STEAM analysis by maintaining the museum’s 

current contribution of around £4m annually to the 

local economy. 

• To work in partnership with the Chamber of Commerce 

and other regional economic development agencies 

e.g. LEPs to provide support and information for the 

economic benefits of the area. 

 

Contribute to the local 

community through 

engagement 

• Continue to work with work place agencies for the 

employment of people with learning difficulties and 

special needs. 

• To provide a sense of pride to the people of the 

Coalville and Leicestershire. 

• Encourage the community involvement at the museum 

through events, exhibitions and activities. 

• To provide resources to other wellbeing and care 

providers through handling collections, reminiscence 

and outreach project. 

• Ensure the site has a vibrant and growing volunteer 

group to provide a social network, skills development 

and meaningful activity engagement. 

• To work with LEPs, DfW&P, charitable organisations to 

assist with providing work experience and silks 

development to young people or unemployed in their 

quest to find new skills and employment. 

 

Provide access to the heritage  • To provide an inclusive, varied and relevant approach 

to the interpretation, celebration, commemoration and 

inspiration of all aspects of the history of Leicestershire 
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and the regional history. 

• Ensure all the interpretation, exhibitions, events and 

activities are accessible to all regardless of ability. 

 

Provide a base for the Big 

Society – volunteering and 

community engagement 

• Encourage local input to the direction of the 

museum/country park by creating a local community 

focus group and inviting members to represent the 

local community through an alternative management 

structure and governance. 

• Continue to provide a venue for volunteering. 

• Provide facilities for local community groups. 

 

Create robust and sustainable 

financial management 

• Through competitive tendering and robust 

procurement process it is envisaged that saving can be 

made to revenue expenditure. 

• To have a robust financial management procedure. 

• To increase the income from visitors, events, corporate 

and partnership funding. 

• Through alternative governance ensure savings are 

made through charitable financial incentives. 

  

Provide a local employment – 

direct and indirect 

• Provide direct employment for unskilled and skilled 

workforce. 

• Provide work experience for young and redundant 

people who are long term unemployed. 

• Provide apprenticeships in countryside management, 

visitor services, and creative industries. 

• Create incubation space and other work space for new 

and existing companies who are sole or multiple 

employers. 

• Provide a tourist venue that will contribute to the 

wider economy and encourage both permanent and 

season employment opportunities. 

• Provide work for people with learning difficulties or 

special needs through partnership working with local, 

regional and government agencies. 

 

Ensure there is inward 

investment to the museum and 

site 

• Ensure the museum is accessible to all users. 

• Create a museum that is inclusive in its visitor appeal 

and interpretation. 

• Apply for local, regional and national grants for 

exhibitions, education, environmental works, health 

and wellbeing, employment and community 

engagement 

• Work in partnership with other heritage/cultural 

providers in the application of grants. 

• Increase the sponsorship, bequests and covenant 

potential of the museum. 

• Provide rental space for existing and start-up 

businesses and especially in the creative industries. 

 

 

Work with stakeholders and • Work with other heritage/cultural providers, local 
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partners authorities, government, national bodies and 

organisations, health and wellbeing agencies, local 

communities and businesses to assist with the long-

term sustainability and resilience of the museum and 

site. 

 

6. Background 

Snibston Discovery Museum is located on the site of the historic Snibston Colliery. Sunk in 1832/33 

by George Stephenson, and managed by his brother James. The pit was, in the words of Stephenson, 

“the most profitable enterprise I have ever undertaken”. During the 20
th

 century the colliery 

experienced a serious of major development with the introduction of coal getting machines around 

1900, the sinking of a third shaft (Stephenson Pit) during the Great War, NCB nationalisation in 1947 

and a major reconfiguration of the screening plant, winding, ventilation and adding a coking plant 

during the 1960s and 1970s. By 1980 Snibston Colliery was one of the few Midland collieries to 

extract over a million tons of coal per year and was a model pit for surface and underground 

arrangement and management. 

In 1986 the colliery closed and Leicestershire County Council through it Museums, Arts and Records 

Services bought the site with the objective of creating a new ‘industrial’ museum devoted to the 

county’s science, technology and industry and preserving the historic pit top and making it accessible 

the public. The new museum was entirely funded by Leicestershire County council and cost around 

£3.5m which included the construction of a purpose built gallery building (the largest purpose built 

science and industry museum since the Science Museum extension at south Kensington in the 

1950s), the restoration of the pit top and lamp room buildings, conversation of NCB buildings to 

conservation workshops and museum stores, the relocation of Sheepy Magna historic wheelwrights 

workshop and creation of an outdoor science playground, the first in the UK. Snibston Discovery 

Park opened on the 27
th

 June 1992. 

In the first 3 years of operation the museum was awarded 13 regional and national interpretation, 

tourism and visitor service awards. In 1996 it was also included in the Guinness Book of Records as 

the venue for the ‘World Record Penny Farthing Stack’. By 1998 the historic pit top was designated 

by the Secretary of State, on advice from English Heritage, a schedule ancient monument and 

around the same time the volunteers at Snibston had re-laid and began running a standard gauge 

mineral railway line through the site. 

In 1997 Leicestershire Museum, Arts and Record Service was divided into three separate services as 

part of national local government reorganisation; Leicestershire, Leicester City and Rutland County. 

As a consequence of the split the collections were designated to various authorities with Leicester 

and Leicestershire taking the lead on collection that were relevant to their particular service. An 

agreement was entered into with Leicester City Council that any artefacts on display will be retained 

on loan by Snibston.  

At its meeting on the 19
th

 February 2014 LCC agreed the MTFS with saving requirement for the 

period 2013/14 to 2017/18 of £110 million. The saving for Snibston was to be around 35% i.e. 

£240,000 of an annual subsidy of around £800,000. This cut could not be sustainable for the running 

of the museum in its current form and it was proposed to scale back the site to a small colliery 

mining museum to be formed around the scheduled ancient monument (SAM) and associated 

buildings. The Century Theatre would be retained along with part of the outdoor play area and 

shortened mineral railway line. A small new car park and road from Ashby Road onto the site was 

also in the proposal. The existing museum gallery, however, would be closed and pulled down, with 

the land sold off.  
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The Friends of Snibston group was established in 2012 following the decision by LCC at the end of 

2011 not to proceed with a HLF funding bid for the Mining Lives project. Composed entirely of 

volunteers the group soon became organised and formulated a constitution in July 2012. The aim of 

FoS was “to protect, promote and develop Snibston Discovery Park” inclusive of the museum, 

Century Theatre and Country Park. Following the LCC 2013/14 budget consultation the FoS 

organised a petition and achieved a higher response rate with over 8000 signatories expressing 

support for SDP including the existing museum. It is this evidence of overwhelming public support 

for Snibston that has empowered FOS to explore all possible means of exploring its sustainable 

future. The group now has, among its members and supporters, significant and wide ranging 

expertise, from the fields of business, museum heritage, accountancy, the law and higher education. 

 

7. Business Rationale. 

The annual running costs for SDM are in the region of £800,000 pa (figures provided by LCC). And 

these are likely to rise over the next 3 – 5 years. FoS are in the firm belief that these annual running 

costs for the site and museum can be reduced through alternative management and operations.  

The governance for the museum and site would benefit from the site being managed in one of the 

following two models:  

• A charitable organisation with a board of management representing the local industry, 

community and elected representatives. 

• Derby Museums Trust taking operational management direct or indirectly through a 

commissioning process in partnership with the local authority or other agencies. 

Each model would allow the site to be run cost effectively on a semi commercial basis and benefit 

from revenue savings and potential grant incentives. 

The timetable for the implementation of an alternative independent governance structure would 

take around 12 months from LCC giving a green light to progress. 

The FoS in partnership with LCC would assist with the transformation and would continue to assist 

the museum and site through volunteer provision and event support. 

The site would be managed on a day to day basis by an independent Board of Trustees in 

partnership with the principle stakeholders, e.g. English Heritage, Natural England, LCC and NWLDC. 

 

 

8. Project SWOT Analysis 

 

8.1 New Independent Charitable Organisation (Trust) 

S
tre

n
g

th
s                               

• Independent organisation 

• Representation from LAs, cross party 

members, businesses, community 

• Friends of Snibston 

• Management cost efficiencies  

• Established visitor attraction 

• Operational will and dedication 

• User loyalty 

• Cohesive and inclusive visitor 

• Funds required to establish trust 

• All staff TUPED 

• Facilities not transferred to trust 

• Suitable trustees are not forthcoming 

• Timeframe for full vision realisation 

• Releases less land for LCC house 

building strategy 

 

 

W
e

a
k

n
e

sse
s 
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attraction 

• Will contribute to the wider 

regeneration of Coalville. 

• Diversity of attractions 

• Century Theatre 

• Location 

• Existing partnerships 

• National organisations support and 

advice 

• Outside Science Play 

• Community support 

• Discovery Museum survives 

• LCC achieves revenue cuts sought 

• Continued involvement and access 

to the heritage/culture 

• Source of pride for the people of NW 

Leicestershire and beyond 

• Volunteers 

• Community support 

 

O
p

p
o

rtu
n

itie
s 

• Grants and external funding 

• Volunteer development 

• Re-launch/marketing strategy 

• Development of apprenticeships and 

skill development for young people 

• Engage with local professional as 

trustees 

• New partnerships 

• Shared services with other local 

independent heritage sector 

• Commercial income 

• Increase in visitors numbers 

• Potential refurbishment of the 

displays reflecting a contemporary 

dynamic approach to interpretation 

• Contribute to the wider 

regeneration of Coalville. 

• Opportunity for a LA/Independent 

museum joint partnership 

• Significant NNDR benefits 

• Significant tax benefits 

• Continued employment of Snibston 

staff and potential for 

apprenticeship employment 

 

• Charity Commission refuse 

application 

• Financial stability 

• LCC refuse to co-operate 

• Fall in visitor figures through 

transitional period 

• Lack of external funding 

• Lack of professional trustees 

 

T
h

re
a

ts 

 

8.2 Derby Museums Trust 

 S
tre

n
g

th
s                              

• Established Trust 

• Financial stability 

• Knowledge pool 

• Financial and legal requirements in 

place 

• Location 

• Operational size and cost efficiencies 

• Operational will and dedication 

• Shared staffing 

• Geographical – trust from another 

area 

• Lack of local community awareness 

and needs 

• Inflexibility 

• Too big an organisation 

• Releases less land for LCC house 

building strategy 

 

W
e

a
k

n
e

sse
s 
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• Friends of Snibston 

• Century Theatre 

• Outside Science play 

• Museum survives 

• LCC achieves revenue cuts sought 

• Increase in visitors 

• Potential refurbishment of the 

displays reflecting a contemporary 

dynamic approach to interpretation 

• Will contribute to the wider 

regeneration of Coalville. 

 

 

 

 

O
p

p
o

rtu
n

itie
s 

• Partnership working with another 

heritage provider 

• LA/Trust partnership/joint working 

• Shared services and strategies 

• Development of new partnerships  

• Wider marketing for visitors and 

education 

• Re-launch 

• Continued employment of Snibston 

staff and potential for 

apprenticeship employment 

• Potential refurbishment of the 

displays reflecting a contemporary 

dynamic approach to interpretation 

• Contribute to the wider 

regeneration of Coalville. 

• Opportunity for a LA/Independent 

museum joint partnership 

• Significant NNDR benefits 

• Significant tax benefits 

• Continued employment of Snibston 

staff and potential for 

apprenticeship employment 

 

• Financial and asset stripping 

• Lack of local community involvement 

• LA regards outside geographical area 

organisation as undesirable 

• Withdraw of support from 

stakeholders/partners 

• Lack of strategic clarity 

• Name of trust – SDM could be a 

second-class partner 

 

 

 

T
h

re
a

ts 

 

9. Development Plan  

It is the firm belief of FoS that whoever and however Snibston develops in the near future it will 

need to change, but FoS are convinced these changes can maintain the site in its current 

configuration with reference to the following; 

• The recent changes in the immediate landscape will necessitate the future of SDM to look at 

alternative access arrangements. 

• Savings to be made to facilities management e.g. service contracts and staffing levels. 

• Opportunities for external funding e.g. grants and sponsorship. 

• Providing a wider more inclusive approach to events and commercial activities. 

• Increasing the dependence towards commercial letting of administration and engineering 

space and encourage business and employment opportunities through business incubation 

and other workspace. 

• That the learning offer will be widened to include apprenticeships and skills development for 

local young people and older people wishing to re-skill in partnership with the Department 

for Work and Pensions, business and colleges. 
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9.1 Marketing Strategy 

Promoting the SDM is essential to maximize the visitor, educational and commercial potential and 

the marketing strategy will reflect different marketing approaches. 

SDM current visitor figures are around 90,000 p.a. This is in the top five visitor attractions in 

Leicestershire (others are National Space Centre, New Walk Museum, Conkers, and Caulk Abbey). 

Within the last three years the visitor figure has fallen by about 10% and the audience development 

plan and marketing strategy will need to address this as a priority. 

The change in operational delivery will be an opportunity for a renewed marketing campaign. In 

addition a local partnership with other heritage/cultural providers could also stimulate a revitalised 

marketing campaign. 

Marketing budgets can be flexible but it is recognised that this will need to be high over the next 3 

years to reverse the fall in visitor/customer number and increase events and activities. An important 

consideration in any strategy is the maximization of social media communications, i.e. Facebook, 

Twitter, etc. These are free to set-up and can reach vast numbers of people at no cost. The project 

has an account with both sites.  

Free advertising can be obtained through editorials. The site is already well known within the 

specialist press and the importance of the site and the national commemoration of World War 1 will 

enable the trust to maximize the editorial potential through national newspapers, heritage 

magazines, aviation press and national/local radio and television.  

An important marketing outlet is the digital media and internet a new website must ‘grab’ the 

viewer as quickly as possible with something unusual. In addition twitter, Facebook and You Tube 

accounts will be developed and utilised. 

Advertising space would be bought in national and local press and magazines (with paid advertising 

space often comes free editorial space) and a printed leaflet distributed through the national 

tourism distribution networks. A marketing campaign would include producing a full colour 

flier/leaflet. This method of marketing is still cost effective and a 50,000 print run with artwork 

would cost in the region of £3,000. 

Educational marketing would be approached through the development of a newsletter distributed 

electronically to regional and local school networks. For local schools it would also include a 

programme of inset days for teachers. 

Commercial marketing of the workshops/hangars would be through an agent on an agreed 

commission and managed by the Business/Site Manager. 

In addition to the marketing of SDM the potential for increased usage and visitor footfall can be 

applied to the Century Theatre, outside facilities e.g. car park/events arena, Sheepy Magna and the 

Science playground. Attention will be shown toward the digital access of commercial information, 

retail, interpretation, educational resources and marketing. 

Although it is an objective to work in partnership with other tourist attractions and service providers 

initially the site will need to produce its own marketing strategy and plan. 

The strategy and plan takes into consideration three elements of successful marketing. 
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Printed Information. Off-site interpretation boards/posters located at key locations, leaflets and 

guides, fliers and posters and magazine/newspaper editorial and articles 

 

Volunteer Staff. Training in front of house best practise. The site will seek VAQAS and PQAS 

accreditation. Training in historical facts, telephone training and guiding skills 

 

Digital Technology. The charitable company will implement a series of digital marketing 

opportunities through mobile phone technology, Internet and downloads. These will include up to 

date information e.g. parking, events, weather conditions (which may affect events) etc. Self-guided 

download tours and trails, educational information, group booking and coach party information and 

access and digital postcards. The website and site will operate a ‘guided tour’ interactive web-cam 

installation enabling remote viewing of the interior of the sites buildings and videos of past activities 

and events. There will also be a proactive use of social networking sites e.g. ‘Trip Advisor’. 

 

9.2 Audience Development 

Visitor numbers have fluctuated over the last three years (2010 – 2013) between 80 – 100,000 pa. 

The transformation of delivery model for the museum from local authority to independent 

charitable organisation could have a number of benefits towards the audience development;  

• a refreshing of the visitor offer i.e. new exhibitions, interactives and events programme 

• A positive marketing approach – a re-launch,  

• Targeted publicity 

• Capitalising on the recent media interest towards a positive message 

• Work in partnership with tourism organisations and other attractions 

• Up-turn in the economy 

• Continue the museum as a centre for science and technology excellence  

It is anticipated that through these approaches the visitor figure will be increased around 30% pa 

accounting for between 18,000 – 30,000 additional visitors per year. This will bring an estimated 

additional income of around an additional £100,000 pa thus contributing to long-term sustainability. 

The strength of a multi-discipline approach to SDM is an obvious visitor draw and access to the 

Century Theatre, Science Play, Pit Top and museum will maximise the visitor potential. Close 

partnership working with LCC will also benefit from an increase usage for the country park element 

of the site. 

9.3 Tourism  

SDM is a major tourist attraction in the East Midlands and is essential to the economic development 

of North West Leicestershire. It is VAQAS accredited and a member of the national and regional 

tourism organisations. Since its opening in 1992 it has been awarded many tourism awards in 

recognition of its innovative and family friendly approach to museum visiting. It attracts a wider 

clientele than most museums due to its unique emphasis on hands on, inspiring, innovative and fun 

learning experiences.  

The current visitor profile for SDM shows that 45% of the visitors are family groups and that 54% are 

children and 39% adults. This is an extremely health starting point for a trust and a credit to LCC in 

its vision and management. 

The site offers a multiple approach to tourism; catering for those interested in the heritage and 

industry, those who seek a more active experience – play area and hands-on, ancestral tourism – 

people researching their family history and wish to see the place where their ancestor lived and 
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worked, or those who are seeking a mix of experiences such as natural history, heritage and relaxing 

areas. The Century Theatre and special events e.g. Miner Gala also provides cultural tourism. There 

are areas of improvement and the increase in visitor figures (see above) is crucial to the 

sustainability of a trust. 

The economic benefits of tourism have been outlined throughout this Business Plan. 

9.4 Access 

SDM has an excellent reputation nationally as a museum that has good access –both physical, 

intellectual and special needs. There is little improvement a trust could make in this area, which 

again, is a credit to the staff at the museum and LCC. 

Improvements can be made to the virtual access through apps and other forms of web based access. 

This would also develop web based school resource material. 

The approaches to the museum do however require a rethink as the recent housing development 

have effectively hidden the museum in a housing estate. To improve the access and provide a 

linkage with the town a new visitor access should be investigated as a priority of a trust. 

9.5 E-commerce and Sales   

The increase in income through visitors, catering, hire and retail is essential to the sustainability of 

the museum. E-commerce is a growth area and the on-line purchases need to maximise. In addition 

SDM could through consortiums/partnerships become the central retailer for SDM and the small 

independent museum in the locality as well as provide a centralised purchaser to provide economies 

of scale for both SDM and other local visitor attractions. 

Stock control and sale targets would be managed by the site manager and retail team and 

concessions negotiated with suppliers. 

9.6 Creativity and Innovation 

Since the museum opened in 1992 there has always been a strong association with the universities 

in Leicestershire; SDM was the first museum to include a virtual reality experience on gallery in 1993, 

built the first outdoor science play area in the UK and was innovative and creative in it approaches to 

museum displays and interpretation. 

This reputation need to be reinforced by working closely with colleges, universities and industry and 

the science and technology displays need to be up to date and relevant and interesting to the public 

but a show case for the creativity and innovation in Leicestershire which include creative media, 

computer gaming/graphics, engineering and research. 

Commercially there could be a technical innovation centre where the public could see and hire new 

technological equipment such as 3d printers, etc. 

9.7 Life Long learning 

The continued excellent education provision provided by LCC would be maintained and developed in 

partnership with LCC, local academies, free schools, colleges, health trusts and businesses.  

An essential element of SDM is the preparation of people for the future though learning and 

training. The annual visitor figures produced by LCC show that 53% of the visitors to SDM are 

children with 39% adults and 45% family groups. This demonstrates the need and viability of a 

learning resource, both formal and informal. The formal educational development has been very 

successful under LCC management and an independent charitable organisation would build on this 

success.  
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Central government and the educational advisors have identified a short-fall in young people coming 

out of school with relevant experience and knowledge in the science and technology subjects. SDM 

is well placed to capitalise on National initiative for science, technology and engineering and through 

the work of the UK Association for Science and Discovery Centres and Engineering UK the value of 

hands-on science is an invaluable tool in the inspiration of children towards a career in science and 

technology. SDM can contribute to the national drive for more young people and in particular girls to 

enter engineering this has been demonstrated through the STEM initiative. 

The independent charitable organisation would strive to establish an apprenticeship scheme training 

between 10 – 20 young people per year in various skills ranging from creative industries e.g. design 

and fabrication of interactives, exhibition management, event management, theatre management 

and skills, customer care, etc., this would forge valuable partnerships with colleges and universities. 

In addition working alongside local business to identify apprenticeship opportunities and skills 

development for NEETs will allow SDM to provide valuable employment and training focus. 

The value of a vibrant and dedicated volunteer group can offer informal learning experience to 

people interested in volunteering, work placement people or people looking to widen their skills 

base.  

The site currently supports the employment of people with learning difficulties and gives them 

valuable work experience and wellbeing. An independent charitable organisation would continue 

this learning commitment and strive to expand it through outreach to care homes, day centres and 

hospitals. 

SDM offers an invaluable lifelong learning potential and by retaining the exhibition gallery provides 

informal learning to every visitors regardless of gender, age or ability. 

 

10. Human Resources – Volunteers and Staff Employment 

10.1 Direct Employment 

Core SDM Staff would be TUPE’d from Leicestershire County Council and new professional staff 

appointed by the independent charitable organisation. It is envisaged there will be between 15 and 

20 permanent staff on a variety of contracts ranging from full time to seasonal. Discussion between 

the Trust and LCC will need to take place to determine the best way forward pension and length of 

services provision. The staff required to maintain SDM would be around 20 FTE and these would be 

categorised into the following areas; 

 

TUPE 

• Visitor Service Officer (1.65 FTE) 

• Technical Posts (2 FTE) 

• Sales and Enquiries Officer (2.41 FTE) 

• Visitor Services Assistants (5.41 FTE) 

• Catering Assistants (1.90 FTE) 

• Senior Catering Assistant (0.95 FTE) 

• Visitor Support (0.43 FTE) 

Additional Staff (professional and support) 

• Marketing (1 FTE) 
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• Century Theatre Events Officer (1 FTE) 

• Education (1 FTE) 

• Finance (0.45 FTE) 

• Site Manager and Curatorial (1 FTE) 

In addition to the staff above the register of colliery guides would be maintained. 

The trust would also embark on a programme of work placements with local Job Centres Plus and 

schools/colleges/universities to enable students and those requiring work experience to gain bot 

experience and temporary employment in a variety of fields. For specific areas of activity the trust 

would actively seek the development of an apprenticeship and NVQ scheme with trained accreditors 

and partnerships with local colleges. The importance of the trust employment strategy is to provide 

training, experience and employment to local people and therefore contribute to the local job 

knowledge pool and economy.  

SDM currently engages with agencies that support people with learning difficulties or employment 

special needs. The trust will endeavour to maintain these links and continue to provide employment 

experience and training to people with special needs.  

The revenue to employ this staff is sustainable with a small increase in income from the current base 

line. 

10.2 Indirect Employment 

It has been established elsewhere in the business case that through the STEAM calculation SDM 

contributes around £4.2m to the local economy. This is contributing to services and supplies and 

therefore is indirectly provided valuable employment to local businesses, such as contract services, 

building and office supplies, petrol stations, shops and pubs/restaurants. 

10.3 Volunteering 

The value and importance of volunteers has been outlined in the Governments Localism Bill and the 

‘Big Society’ and all museums in the country benefit greatly from volunteers. The benefits are two 

fold;  

• A pool of support and labour through direct engagement with the work and operations of 

the museum e.g. supporting full time staff, events planning and delivery, conservation and 

restoration, site maintenance, etc. 

• A valuable source of match funding when applications are made to the principle grant 

bodies e.g. HLF. Volunteer numbers and time spent at the museum can be translated into a 

financial cost benefit.  

SDM currently has an active pool of volunteers and closely associated with the museum is the 

Friends of Snibston, a group of volunteers who support the museum through events and projects. In 

addition to the FoS there is a countywide Friends organisation that support and provide networking 

to all the Friends organisations in county. 

It would be the aim of the trust to increase the number of volunteers by actively promoting the 

value of volunteering for the individual’s benefits; 

• A sense of pride in the local heritage and museum,  

• Sense of purpose 

• An opportunity to learn new skills and teach other the individuals skills 

• Social engagement and reducing the risk of isolation amongst older volunteers 

• Individual wellbeing benefits to health (both through activity and mental stimulation) 

246



 

17 Friends of Snibston –  Snibston Discovery Museum Business Plan v1.2 

• Establishing a routine and work ethics amongst volunteers who are unemployed 

And the benefit of the museum; 

• Provide a valuable source of additional labour 

• Create a community focus  

• Enable the trust to engage directly with the community 

• Enable grant applications through match funding and volunteer engagement 

• Create a social network 

• Contribute to the skills and knowledge pool 

Site management and staff development programmes will ensure the volunteers receive training in 

site operations which will help the volunteer to learn new skills and experiences and give them an 

opportunity to share their skills and experiences with other volunteers, staff and visitors. 

All new volunteers will go through a selection and vetting process to comply with legal requirements 

and good practice. 

 

11. Financial Appraisal 

It would be irresponsible for a Trust to take on the operation of SDM if a financial plan was not 

sustainable and resilient. The following financial plan shows the transformation from local authority 

management to charitable trust status is sustainable and deliverable. 

The transfer of the SDM to a trust enables working arrangements and strategies to be accessed that 

LCC cannot. The savings made by restructuring working practices and utilising volunteer workforce 

means a substantial drop in operating costs.  

The analysis of LCC budget reports for 2012/13 and 2013/14 show savings have been made at an 

average of around 20% per year on specific cost headings. The underlying premise of trust 

management is that a continued 20% saving could be achieved in the budget overall. 

Any contracts with LCC are dissolved on transfer to a trust and it is essential that better rates are 

negotiated and in place before transfer to prevent energy contracts transferring by default. An 

estimated saving of 20% per annum on Energy costs is anticipated by switching supplier and 

negotiating tariffs. Further savings can be achieved by changing work practices. If LCC can enter into 

a partnership with a Trust, then the community, the local economy and LCC will benefit.  

A Trust will have substantial cost benefit savings and grant opportunities that will negate the level of 

existing LCC annual subsidy for Snibston. A trust will also make saving on all annual revenue costs 

which can be achieved through partnerships with other charitable organisation, sponsorship, 

commissioning and negotiations with suppliers, these are not an option for a local authority ran 

facility.  

The financial assessment of future costs have been both reduced by 20% to reflect a new way of 

working but in addition the 3 year projection includes an annual 5% inflation increase. It is 

recognised that the current inflation is running at 1.9% but is seen as prudent to show a high 

inflation level due to future interest rate uncertainty. 

Staff costs are the major consideration and it is acknowledge that the SDM dedicated staff would be 

TUPE’d to the trust, however, additional professional and administrative staff would also be 

required. The budget takes into consideration an increase the staff costs by 10% to allow for pension 
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provision and other bonus payments. It would be the long-term budgetary intention of a trust to 

give the staff better contracts and provide pension facilities for everyone. It is also desirable in a 

sales environment to introduce a performance related pay incentive with bonuses for workers when 

the museum reaches certain targets.  It is clear that we will need the support of the museum staff 

and that they will have to be involved in developing and changing their roles to include working with 

more volunteers, working with external groups, attending and participating in management 

decisions and direction of the centre.  

The TUPE’d staff however does not include LCC central pool of professional staff, which the trust will 

require. Therefore provision of professional staff can be achieved in three ways;  

1) Direct employment of professional staff by the trust and  

2) Contracting out curatorial, HR, accountancy, legal services, to external providers. 

3) The trust commissioning another museum to provide management services which would 

include professional management, HR, accountancy, legal, etc.  

(The financial projection spread-sheet below accounts for option 1.) 

In addition the new operator will need to increase its income through visitor numbers, events and 

lettings. The museum currently attracts around 80,000 visitors’ per annum, although LCC has 

recognised that the visit figures should be in the region of 90,000 – 120,000. Therefore financial plan 

assumes an increase in visitor income of 20% in year one; 15% in year two and 10% in year three 

(based on income realised in 2013/14) with a commensurate increase in visitor/customer numbers. 

A 20% increase is realistic as the transfer of operations to a Trust will enable a refreshed approach to 

its marketing plan, the already established tourism base and the re-establish the museum as a 

regional premier tourist attraction. It is with this aim that the marketing budget has been increase by 

around 30%. It would not be the intention of the FoS to increase admission prices until at least year 

3, although car parking charges could be investigated and the implementation of gift aid. 

The SMD can also be developed for external hire by show and exhibitions organisers; there is a lack 

of medium sized venues in the wider midlands to hold exhibitions in doors. The nearest equivalents 

being Newark and Nott’s showground in the north, Stafford agricultural society in the West, Ryton 

on Dunsmore Sports Centre (Sky Blue) in the south. There could be a possibility of creating enough 

indoor space to hold shows, events and fairs throughout the year and utilising the outdoor area in 

the summer months. In addition the Century Theatre could become a venue for medium sized 

conferences and the site and Century Theatre would lend itself to weddings. 

A new venture that the trust would embark on is the letting of workshop space and office space to 

established engineering companies and start-up businesses. This will in turn provide employment 

and potential apprenticeships. Annual income is based on need, floor area and access and could 

generate around £115,000 per annum. 

A major consideration is the capital costs for maintenance of the Discovery Museum building. This 

has been identified by LCC to involve a complete reroofing of the building at an estimated cost of 

£2m. It is widely felt by specialists and FoS that this is a grossly over inflated estimate and external 

estimates would be in the region of £300,000 for replacement (with assistance from grants to enable 

the building to be more energy efficient) and localised repair costing around £10,000. It is with these 

costs in mind the financial plan is based. 

A Trust would, however, need to take into consideration improvements to the site buildings in 

relation to the wider carbon rating efficiency rating and insulation and it is anticipated that this 

could be funded through various grant bodies e.g. HLF, Community Energy initiative, Carbon Trust, 

etc. 
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Wider maintenance savings can be made through a planned maintenance program that will provide 

work for local people and engaging Snibston Discovery Trust apprentices and utilising volunteer’s 

further savings can be made.  

A major expenditure between 2012 – 14 was energy costs. A trust will apply for funding from the 

Community Energy Initiative (see appendix X) to upgrade all the site buildings install a number of 

alternative low carbon energy generation provision. For example; 

• Solar Power, i.e. ground based solar panels. 

• Wind power. 

• Ground source heat pumps. 

• Pumped storage, utilising electrical energy generated from solar to pump water to an 

elevated position to run a hydro generator.  

• Biomass burning, the discovery park could take in thinning from the national forest and burn 

in an environmentally clean biomass boiler to recover energy.  

• Water recycling through grey water collection for use in toilets, grounds maintenance, etc. 

These will also become exhibits and would contribute an additional educational resource for the 

museum. In addition the site will become a net exporter of energy to the grid. To fund this we could 

use a combination of grants and investment capital and will also have an educational value.  

Financial Projection Spread Sheet 

Expenditure 

Cost Heading 2012/13 
Actual 

2013/14 
Actual 

 Year 1 
Projection 

Year 2 
Projection 

Year 3 
Projection 

Notes 
See 

Appendix X  

Staffing        

Direct Employees 311,547 276,345  406,000 414,000 423,000 1  

Consultancy fees 0 0  30,000 0 0 2  

Legal, accounts, HR &HS 0 0  24,000 30,000 30,000 3  

Sub Total 311,547 276,345   460,000 444,000 453,000  

        

Premises        

Grounds maintenance 3,093 91  1,000 1,000 1,000 4  

Cleaning materials 0 82  200 100 250 5  

Contract cleaning  71,953 71,103  25,000 25,500 26,000 6  

Waste removal 4,173 5,360  5,500 5,750 8,900 7 

Electricity 86,351 70,657  69,000 71,000 72,000 8  

Gas 77,674 65,717  60,000 62,000 64,000 9 

Water 9,624 6,602  6,000 5,500 5,000 10  

Business rates 148,850 153,075  30,500 31,000 31,600 11  

Central maintenance 103,177 78,277  25,000 100,000 100,000 12  

Premises Insurance 7,305 7,743  5,000 5,000 5,500 13 

Sub Total  512,200 458,707  227,200 306,850 314,250  

        

Transport        

Repairs & Maintenance 0 4,567  0 2,000 2,500 14  

Fuel, oil, tyres, spares 0 181  200 250 300 15  

Volunteer travel 241 130  1500 2500 2500 16 

Sub Total 241 4,878  1,700 4,750 5,300  

        

Supplies/Services        
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Operating costs 7,438 5,392  4,300 4,500 4,700 17  

IT Equip & Maintenance 2,396 5,947  4,500 4,700 5,900 18  

Materials 161,972 158,211  126,500 126,500 130,000 19  

Exhibit staging & main 47,038 24,919  20,000 21,000 22,000 20  

Uniforms/protective cth 180 2,422  2,000 500 1,000 21  

Printing 2,574 4,841  3,800 4,000 4,200 22  

Stationery 4,763 2,671  2,100 2,200 2,300 23  

Postal services 4,860 3,456  2,700 2,900 3,100 24  

Telephones 2,036 2,796  2,200 2,300 2,400 25  

Subscriptions 0 3,241  2,500 2,600 2,700 26   

Publicity & Marketing 8,809 33,040  45,000 45,000 45,000 27  

Other expenditure 11,813 24,510  19,600 20,600 21, 600 28  

Card process/cash collect 8,009 9,160  10,000 11,000 12,000 29  

Sub Total 261,888 281,088 

 

 245,200 247,800 235,300  

Total  

 

1,085,876 
 

1,021,018 

 

 934,100 1,003,400 1,007,850  

 

Direct Income 

Cost Heading 2012/13 
Actual 

2013/14 
Actual 

 Year 1 
Projection 

Year 2 
Projection 

Year 3 
Projection 

Notes 

Traded sales (Café) 101,066 159,127  191,000 219,000 240,000 30  

Conference  7,338  8,800 10,100 11,100 31  

Room Hire (inc. Theatre) 30,491 29,752  35,700 41,000 45,100 32 

Adult learning  16,035  19,200 22,000 24,000 33  

Fees and Charges  50448  60,500 69,500 76,500 34  

Retail  86,790  104,100 119,700 131,600 35  

Admissions (inc. Theatre)  342,087  410,500 472,000 519,200 36 

Other (N/A in 2013/14) 531,882 0  N/A N/A N/A 37  

Commercial lets 0 0  114,000 117,500 121,000 38 

Total 663,439 691,577  943,800 1,070,800 1,168,500  

       

 

 

Total expenditure 1,085,876 1,021,018 

 

 934,100 1,003,400 1,029,450  

Total Net Income 663,439 691,577  943,800 1,070,800 1,168,500  39 

Actual (subsidy) -422,437 -329,441 

 

 9,700 67,400 160,650   

 

 

 

 

 

12.   Efficiency Saving Related to an Independent Charitable Organisation Operation 

12.1 Pay Back on Grants and Land 

The "External funding legacy register for Snibston Discovery Museum 2014" shows that the following 

contracts are in place and any deviation could result in the repayment of all or part of the grant; 
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Century Theatre    HLF      £154,000   20 years contract, ends 2015 

Fashion Gallery     HLF      £680,000   25 years contract ends 2030 

Mines of Memory HLF      £50,000     10 years contract ends 2017 

This totals a potential maximum pay back of £884,000. In the view of Leicestershire County Council, 

"…with one long term contract running until 2030, if they try to reclaim against one contract, they 

will probably try to reclaim all." This pay back may be avoided by transferring the running of SDM to 

an independent charitable organisation but will require guarantees from both LCC and a new 

operating body to ensure the terms of the grant agency contract are upheld.  

 

There is also some doubt over the covenanted land bequeathed by British Coal to Leicestershire 

County Council in 1986 as part of their acquisition of the redundant Snibston Colliery. The 

Leicestershire County Council cabinet report "Snibston Proposed Future Offer' dated 1
st

 April 2014 

stated "The upfront capital costs will be mitigated by the use of capital receipts from the sale of land 

and an allowance has been included in estimating the receipts in light of National Coal Board 

covenants on part of the site. Discussions will be held with the Coal Authority with a view to reducing 

the impact of these covenants on capital receipts".   If the museum is demolished and the site 

disposed then there could be a financial penalty from British Coal of an unknown amount. 

There could also be additional paybacks demanded from the Arts Council but this cannot be verified. 

12.2 Return on Investments 

Tourism bodies STEAM (Scarborough Tourism Economic Assessment Model) calculations, when 

applied to the operational budgets, visitor figures and visitor profiles of SDM the ROI to the local 

economy equates to £4.2m, the largest return for the East Midlands. If the museum is closed and 

replaced with a mining museum it is accepted by all, including LCC, that visitor figures will be 

substantially reduced by upwards of 80% with a corresponding fall in the ROI for the local economy. 

This at a time of emergence from one of the severest economic downturns in recent history could be 

highly detrimental to local businesses, employment and community wellbeing. 

12.3 Off-Site Venues – Exhibitions and Storage 

As LCC has not yet produced a business plan for the closure and redefinition of Snibston from a 

multi-disciplinary museum to a single theme mining museum the cost of winding-up the museum 

have not been adequately investigated or assessed. The relocation of collections for display in other 

venues has been considered for the Costume Collection also though a specific venue has not been 

determined. 

The cost of this proposal is likely to be substantial and it is unlikely to attract external grants funding 

as it would be seen as a largely detrimental to access to the wider heritage. 

 

 

13. Economic Dependencies 

The Scarborough Tourism Economic Assessment Model (STEAM) and the Association for 

Independent Museums (AIM) have demonstrated the economic impact a museum can have on the 

local economy through secondary spend.  

The STEAM calculations show that the ROI to the local economy is around £4.2 million, the largest 

return in the East Midlands. (See 12.2 Return on Investments). 
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The economic impact and importance of SDM cannot be refuted and a trust would work to ensure 

this ROI was maintained and developed in partnership with Visit England, Visit Leicestershire, 

NWLDC and LCC. 

The additional economic benefits are through direct and indirect taxation and the employment of 

staff, both full and part time, which in turn will generate some disposable income in the district. It is 

estimated that the project will create around 10 – 15 full and part time jobs over the first five years. 

The trust will apply for a multi-million pound grants to enable the museum to change and grow, 

earlier indication for the success of these grants are good, HLF had made an offer of £4M+ to LCC for 

SDM but this option was not taken up. With the external investment the trust will have an economic 

impact through goods and services, providing income to companies in the district and region who 

can assist with the regeneration of the museum and site.  

 

14.   Inward Investment 

14.1 Tax and Other Savings  

An independent charitable organisation could benefit from substantial tax and utility savings, which 

would be negotiated once a trust had been established. 

14.2 Increased Operational Income  

There is potential for increasing the income through audience targeting, letting workshops and 

space on site to established and new businesses, extended use of the Century Theatre. 

14.3 Golf Driving Range  

There is no mention in any financial report of the golf driving range which indicates LCC will retain 

this source of income. 

14.4 Grants  

The option for an independent charitable organisation managing the site would be advantageous for 

raising funds through local and national grants.  

• HLF - It is highly probable that the Heritage Lottery Fund would look favourably on any 

application made and there are a number of funding streams available e.g. Sharing Heritage 

(£3,000-£10,000), Our Heritage (£10,000-£100,000) and Heritage Grants programmes (over 

£100,000), the Transitional Fund (up to £250,000 to assist with organisations going through 

change and Start-up grants from £3,000 to £10,000, are available for groups considering 

creating a new organisation to look after or engage people with heritage, or existing groups 

taking on new responsibilities for heritage, these relate to national, regional or local heritage 

in the UK. A major opportunity would be to develop a HLF grant with a wider 

environmental/townscape bid to allow the reconfiguration of the access to the site to be 

refocused towards the town centre. In addition support from English Heritage could be 

forthcoming for assistance with the Scheduled Ancient Monument. 

• European Funding – there are many potential European funding grants that are available 

direct or through partnerships. The key areas of funding are through the European Regional 

Development Grants and European Social Fund. Further research is required to identify 

other European sources of funding which has been offered through the office of the local 

MEP. 
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• Arts Council England (ACE) is the strategic body with responsibility for museums. In terms of 

funding, ACE offers a Strategic Support Fund, with a total of £42m allocated from  

2015-18 and from October 2014, a new £10m, the Museum Resilience Fund, specifically 

intended to support smaller museums in building their resilience in the coming years. ACE 

also administer the Preservation of Industrial and Scientific Material (PRISM) Fund, which 

awards grants of up to £20,000, or 90% of the total project costs towards the costs of 

acquisition and conservation of items or collections which are important in the history and 

development of science, technology, industry, and related fields. A parallel fund for the 

purchase of objects relating to the arts, literature and history is administered by the Victoria 

and Albert Museum.  

• Association for Independent Museums (AIM) is a national charitable organisation which 

connects, supports and represents independent museums, galleries and other organisations. 

AIM provides an independent viewpoint based on operational and business experience of 

running successful enterprises. AIM operates five grant schemes: A Sustainability Grant 

Scheme, supported by the Esmée Fairbairn Foundation, to help members improve their 

medium and long-term viability. To be eligible museums must have an annual turnover of 

less than £300,000 or less than 60,000 visitors a year; A Conservation Grant Scheme, 

supported by The Pilgrim Trust, to assist smaller members with conservation of important 

objects in their collections; A Preventive Conservation Grant Scheme, also supported by The 

Pilgrim Trust, to help small museums develop a more sustainable approach to the 

conservation and management of collections through improvements to preventive 

conservation within their museum; Training Grants to support member museums in 

developing the skills and expertise of their workforce (paid or voluntary). 

AIM has also entered into a 3 year funding partnership with Biffa Award which will provide a 

£1.5m investment into independent museums and industrial heritage sites across the UK, 

through the National Heritage Landmarks Partnership Scheme. 

• Health and Wellbeing – there is currently potential for the museum to work in partnership 

with health trusts, charities and other providers to raise grants for work with elderly and 

vulnerable people, e.g. social isolation, single parents, dementia patients, old people and 

rural isolation, etc. and their carer’s. The museum can offer a unique service through its 

outreach operations and collections. 

• Employment support – financial assistance is available through LEPs, DfWP (Job Centres 

Plus) to provide short and medium term employment opportunities through work 

experience and apprenticeships. 

• Science, technology and engineering – funding for science and technology centres in the UK 

has been for many years problematic as they do not fall within the funding criteria of ACE, 

HLF or other recognised heritage and cultural funding streams. This is currently being 

addressed by UK Association for Science and Discovery Centres and Engineering UK who are 

proactive in providing partnership links and support for STEM funding which is administered 

by National Inspiring Science Fund. The Big Lottery is open to science and technology 

applications but not for capital investment. UK Association for Science and Discovery Centres 

is currently crusading nationally for a £20 million pot from central government, industry and 

other national grant issuing bodes for financial support to any institution that is devoted to 

the advancement of science, technology and engineering.  

• Community Enterprise Grant – there are a number of grants streams issued through Central 

Government for community and social enterprise, ranging from start-up grants, business 

development, community engagement, and social enterprise. Many would be relevant to 

the work of the new independent charitable organisation. 

• Carbon reduction grants – the Financial Appraisal (Section 11) outlines the potential for 

reducing SDM carbon footprint through the development of green energy provision and new 
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ways of managing the site energy consumption. These grants will require research but it is 

hoped that the importance of reducing the current outlay on energy will be sufficient 

incentive to develop grant applications towards solar panels, wind generation, ground heat 

sources, grey water, etc. 

• Museum, cultural and local initiative funding – there are a plethora of grant issuing bodies 

both nationally and locally who would be open to applications from SDM. These grants 

range from a few £100s to many £1,000s and the new management team would be 

proactive in identifying and applying for these grants. 

14.5 Trading Company  

As outlined above the benefits to the charitable organisation would be the incorporation of a trading 

company which would assist the charity through grants and covenants.  

14.6 Sponsorship, Bequeaths and Covenants  

The revival and re-launch of SDM will give an opportunity to approach local, regional and national 

business for support in kind or direct financial sponsorship. By aligning the independent charitable 

organisation with Chambers of Commerce and inviting business representation onto the 

management group as trustees/directors will provide access to the leaders of industry. 

14.7 Support in kind. 

There are a number of museum related organisations nationally and regionally who are well placed 

to provide support through advice, guidance, mentoring and governance. 

• Museum development network provides free support and advice to accredited and those 

registered for accreditation museums in the region 

• Major Partner Museums, the larger (non-national) museums that receive funding from ACE, 

are being asked to take an increasingly active leadership role in the sector. 

• Midlands Federation of Museums and Art Galleries is a membership organisation open to 

everyone working in museums and art galleries in the East and West Midlands and provided 

networking, advice and support. 

• The Museums Association is a membership organisation for people working in museums, 

galleries and heritage. Its role is to advocate for museums, set ethical standards and run 

essential training and professional development for museums staff or members wishing to 

further their careers. 

• ACE also administers the national Accreditation Scheme which sets agreed standards for 

museums in the UK this offers through the process of application and review assistance with 

collection management, visitor/customer services, governance and emergency planning. 

 

 

 

15. Partners and Stakeholders. 

SDM is well placed to become a heritage/cultural/scientific hub and work together with partners and 

stakeholders towards strategic objectives. The trust would maintain and build on the partnerships 

that have been developed by LCC and seek new partners who can bring financial support, advice, 

support in kind, and strategic links and benefits. 
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A potential new partner is Bardon Aggregates who are currently seeking a partnership with a 

community based facility in which to promote the work and history of the quarry and company as 

part of its quarry extension meeting the needs of the local community and its social responsibilities 

which will be funded through it Section 106 obligation. Other business partners will be approached 

and it is hoped the trust will have representatives from the business community. 

Other strategic partners include the local heritage and cultural providers such as Venture Theatre, 

Conkers, National Trust, Sustrans, the Inland Waterways Association, Moira Furnace, Swannington 

Heritage Trust, Ashby Museum, Donington-le-Heath Manor House,  

The trust would continue to work with the major stakeholders i.e. Visit England and ensure that 

VAQAS participation is continued, Visit Leicester-Shire, English Heritage, Arts Council (England), East 

Midlands Museums Service, Museums Association, Association for Independent Museums , the 

National Coal Mining Museum for England and LCC. It is hoped that a working relationship with LCC 

can be maintained and built upon for the benefit of the museum, the Scheduled Ancient Monument 

and the community. 

With the development of apprenticeships and work experience project would create new 

stakeholder organisations e.g. Job Centre Plus, DfWP, colleges and universities, Health care 

providers, etc. 

The trust would have statutory obligation through it charitable status and its location adjacent to a 

Scheduled Ancient Monument would necessitate close working relationship with LCC and English 

Heritage. The continuation of the museums accredited status and museum service delivery 

necessitates engagement with the Arts Council (England). 

The trust would work with these partners and stakeholders to ensure there is strategic thinking 

within the area and that there is co-ordination and co-operation rather than competition for 

resources e.g. grants, sponsorship, volunteers, etc. SDM is well placed to become the leader in the 

local area and it would be advantageous to form a North West Leicestershire Cultural Partnership. 

 

16.   Collections Management 

The collection is the USP of any museum and the reason for the museum’s existence. The collections 

at SDM are varied and appeal to diverse audience. The collections on display are currently in the 

ownership of two local authorities; Leicestershire County Council and Leicester City Council. The 

closure of the museum and realignment to a mining museum will see the majority of these 

collections being placed in storage or necessitating identifying new venues for display. The transfer 

of operations to an independent charitable organisation will facilitate the majority of artefact 

remaining on gallery but in a refreshed approach and interpretation. 

The ownership of the collections would need to be discussed in future detail at the business 

planning stage of development but it is the firm belief of the FoS that the collection should be 

retained by the relevant local authority and placed on long-term loan to the new operator. 

The transfer of operations to an independent charitable organisation will require working closely 

with the Arts Council (England) to ensure a smooth transition of accreditation. 

It is envisaged LCC will retain their reserve collection store at Barrow-on-Soar and the relevant 

professional staff to ensure good collection management. Likewise the independent charitable 

organisation will need to employ professional museum staff or an ACE approved Museum Mentor to 

ensure the day-to-day management of the collection whilst on loan. This model is commonplace in 

museums that have transferred from local authority management to a charitable organisation. 
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17. Infrastructure Schedule of Repairs and Maintenance. 

This element of the business plan will require further work and close working partnership with LCC 

property management team and English Heritage. There is conflicting views on the cost and state of 

repair to the Discovery Museum roof and this would require independent assessment by the trust to 

establish the full extent of the works. Cost and schedule for other aspects of the site maintenance 

are well known and quantifiable and the figures for 2013/14 have been supplied by LCC for the 

purpose of this business plan; i.e. ground maintenance £91.00 (this figure is dubious and would 

require further investigate as 2012/13 the actual budget was £3,093) and central maintenance 

£78,277 (a £25,000 reduction on 2012/13 budget). The trust recognises that there will be a need to 

increase these budgets in years 2 and 3. 

The maintenance of the historic pit top (Scheduled Ancient Monument) is also subject to further 

discussion and review between the trust, LCC and English Heritage. There is no published estimates 

for future maintenance or a conservation management plan and English Heritage have expressed 

that both will need to be established to ensure the full removal of the SAM from the Buildings at risk 

register. English Heritage have offered to assist and support the production of a conservation 

statement/management plan in line with their statutory duties. 

 

18. Legal Considerations – Permissions and Constraints 

It is recognised by the FOS that a trust would need to undertake further work in this area as part of 

its due diligence. It is currently understood that the two principle areas of permissions and 

constraints relate to the grants contracts and ancient scheduled monument permission. 

It is likely that the current proposal to demolish the gallery and create a mining museum could result 

in the breaking of grant contracts with the HLF and ACE and the full or percentage of the grants to be 

paid back. The transfer of operation to an independent charitable organisation may negate this 

constraint but the relevant organisations would need to be consulted and their decision would be 

binding. 

There is also a covenant on the land as stipulated by British Coal at the time of purchase in 1986. 

There is uncertainty as to the extent of the covenant but again it could pose a constraint on LCC as to 

the reuse of the land for development and equally on the trusts operations. This would require 

clarification for the benefit of both LCC and potential trust. 

The proximity of Snibston Colliery which is a scheduled ancient monument (ref. no. 1018472) will 

require permissions for any development within the immediate proximity of the SAM and 

constraints on the use of the SAM. Any change of use to the Discovery Museum will necessitate 

consultation and permissions from English Heritage and it has been expressed by the regional office 

that the proposed demolition and redevelopment of the Discovery Museum site may not be viewed 

favourably and therefore objected, however, English Heritage has express their preferred option to 

retain the Discovery Museum in either continue local authority management or run by an 

independent charitable organisation. 

The trust would also need to verify the proposed use of the workshop building and offices would 

receive permission for a potential change of use. 
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19.   Governance 

An independent charitable organisation could be formed new with the FoS acting as the catalyst 

with the current ‘committee’ forming the start-up Board of Directors/Trustees and applying for a 

charitable status. Once established the FOS would be the interim Board with the intention of 

bringing new wider experienced people within 12 – 18 moths of incorporation. 

The second independent charitable organisation model would be to enable Derby Museums Trust to 

incorporate SDM into their existing Articles and Memorandums. Both options would require a 6 

month establishment phase. 

It is the firm belief of the FoS that the only long term sustainable and resilient future for SDM is to 

transfer operations to an independent charitable organisation, either a new trust or an existing 

organisation. 

The museum management team would comprise of between 10 – 15 voluntary trustees/directors 

who would be responsible for the financial management, human resources, collection management 

strategic direction and annual reporting. The trustee/directors would be members of the local 

business community, Friends, professionals and individuals from the local community. If an existing 

trust is commissioned to be the new operator there will be an existing pool of staff and 

trustees/directors with relevant skills and expertise. There could also be an advantage of having a 

representative from the stakeholder authorities i.e. Leicestershire County Council and North West 

Leicestershire District Council.  

The collection ownership has been discussed above and the same would apply to the land and 

property. Discussions between the independent charitable organisation and Leicestershire County 

Council would need to take place regarding the transfer of land and buildings outright or leases hold. 

It is envisaged by the FoS that the land and buildings would be retained by LCC and leased to the 

independent charitable organisation on a pepper-corn rent for a minimum of 25/30 years. This lease 

arrangement would entitle the independent charitable organisation to apply for grants and tax 

benefits associated with charitable management facilities. 

It would also be beneficial for the historic Pit Top to be retained by LCC in direct management as it is 

a Scheduled Ancient Monument and the expertise and knowledge to manage important historic 

building sits with the authority. 
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Draft SDM Governance Structure for Independent Charitable Organisation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director/Trustees 

10 – 15 from local community 

Businesses 

Professionals 

Local Authority 

representatives 

Friends of Snibston 

 

Statutory Bodies 

English Heritage 

ACE 

Leicestershire 

County Council 

NWLDC 

Leicester City 

Council 

Stakeholders  

Leics CC 

NWLDC 

Leic CC 

ACE 

Chamber of 

Commerce 

FoS and Volunteers
 

Chair 

Vice Chair 

Treasurer 

Project Leaders 

 

Staff x20
 

Visitor Service 

Officer (1.65 FTE) 

Technical Posts (2 

FTE) 

Sales and Enquiries 

Officer (2.41 FTE) 

Visitor Services 

Assistants (5.41 FTE) 

Catering Assistants 

(1.90 FTE) 

Senior Catering 

Assistant (0.95 FTE) 

Visitor Support 

(0.43 FTE) 

Marketing (1 FTE) 

Century Theatre 

Events Officer (1 

FTE) 

Education (1 FTE) 

Finance (0.45 FTE) 

Site Manager and 

Curatorial (1 FTE) 

Grant Bodies 

 

Advisors/ 

Consultants 

Legal 

Financial 

 

Business and College 

Partnership 

Apprenticeships and 

work experience 
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20. Business Continuity Risk Assessment  

Further work will be required on this assessment once the trust and LCC work closure together to 

transfer working arrangements to the trust 

Risk Assessment Low Med High 

 

Mitigation 

 

Income generation is not sustainable for attraction     New pricing structure and 

packages 

Local Authority partnership and financial support 

not forthcoming   

   Dependant on elected members. 

No alternative option 

No external capital grants for restoration  
 

  Effort to increase visitor and 

private funding 

Volunteers cannot be found to assist trust with 

museum delivery 

   Opening hours and income 

reduced 

Access issues because of new housing 

development 

   Alternative access investigated 

 

LCC refuse to co-operate in development of a trust    Seek assistance from central Govt. 

stakeholders & public 

The local community are opposed to trust taking 

on museum 

   Increase awareness amongst 

locals. Ensure consultation 

NWL Cultural Consortium unsustainable or  not 

welcomed 

   Project becomes stand alone 

 

Competing attraction reduce visitor catchment     Work in co-operation  

 

Regional schools unable to visit due to costs    Seek external educational grants  

to assist schools visits 

Staff objections to being TUPE’d    Consult and negotiate with LCC 

and staff 

The project does not attract Trustees    A wider search is made 

 

Friends of Snibston unable to form trust    FOS step out of project and 

approach existing trust 

Visitor figure not achieved over the next 3 years    Review financial projection and 

reduce spend 

Financial projections not realised    Review project and redefine – 

develop new BP 

English Heritage retain SAM on Building at risk list    Work in partnership with LCC and 

EH to develop plan 

Not sufficient leases for business units    Appointment of a business 

manager to market the site. 

Changes in political leadership    Trust to meet with new elected 

members to raise awareness 

Changes in Local Authority professional officer 

support 

   Seek alternative expertise from 

regional/national organisations  

LCC refuse to transfer or loan collections   

 

 Trust to seek arbitration from ACE 

Stakeholder contracts are not transferable    LCC will be responsible for the 

pay-back 
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Legal implication to the transfer of the discovery 

museum to trust 

   Seek assistance from outside legal 

advice and stakeholders 

 

 

 

 

 

 

21.   Conclusion 

It is recognised by Friends of Snibston, cross political party representatives and key stakeholder 

bodies (e.g. English Heritage, Arts Council (England), East Midlands Museums Service) that, in the 

current climate of severe budgetary constraints on LCC, alternative future options should be 

considered for Snibston Discovery Museum that involves the transfer of operations to a charitable 

organisation. 

Many other local authorities around the country have had to make difficult budgetary decisions and 

many have recognised the cost and community benefits of transferring a non-statutory museum 

service into the independent sector. This is a tried and tested method of ensuring that museums 

continues to delivery its learning objectives, community relevance, economic benefits, and tourism 

potential whilst saving the local authority valuable financial resources that can be redirected into 

statutory services.  

FoS recognise that this business plan proposal will require further work to assess the viability and 

sustainability of transferring the museum into trust status and are prepared to work with LCC and 

other bodies to achieve this. The following action plan is proposed:- 

 

Action Plan. 

Action Timeframe Responsibility 

Green light from LCC that negotiation between FoS, 

stakeholders and LCC can begin to look at the transfer 

of Snibston Discovery Museum to a charitable 

organisation. 

 

September 2014 FoS, LCC and 

stakeholders 

FoS establish a charitable trust and raise the necessary 

funds to launch the trust (i.e. £5,000) 

September – 

November 2014 

FoS 

FoS apply for transitional funds (HLF/ACE) to engage a 

professional consultancy or body to manage the 

process. 

September – 

November 2014 

FoS 

Consultant’s report produced February 2015 FoS and 

Consultant 

Discussion open between Trustees and LCC to 

formally transfer SDM operation to the trust (note it 

may be necessary for a 90 day consultation with TUPE 

staff) 

February/June 

2015 

Trust, LCC and 

stakeholders 

Trust take responsibility of SDM  Summer/Autumn 

2015 

Trust/LCC 
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For further information relating to this business plan and its contents and proposals please contact 

Brian Vollar or Stuart Warburton on bvollar@hotmail.com or stuart.warburton@outlook.com 
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Appendices 

 

Appendix 1 

Financial Appraisal Spread Sheet Notes 

1. The staffing cost will be the greatest outlay and the core SDM staff will be TUPE’d over the 

Trust. As a charitable trust we must be promoting employment and improving conditions of 

service for staff.  Many of the staff are currently employed on zero-rated contracts and 

therefore lack employment commitments. Those with long service and pension funds will 

have to be considered carefully and external advice is needed in agreeing transfers and 

terms of service. This is where cooperation and discussion with LCC is needed and it is 

anticipated that pension rights could be supported by LCC until the trust is established and 

financially stable (two to three years). This is in the best interests of the staff concerned.  

Curatorial and education staff are employed through LCC central staffing budget and it is 

recognised these staff will need replacing by the trust. Staff included Volunteer management 

(c£20,000 pa); Marketing (c£30,000 pa), Education (c£30,000 pa ) Finance (c£20,000 pa) 

Curatorial (c£30,000 pa) 

2. In year one there will be substantial start-up fees for the trust and it is envisaged this will be 

found through external sources 

3. The management of revenue budgets i.e. HR management, H&S operations, accountancy 

and legal will need to be commissioned by the Trust or its management company and 

therefore will incur an annual cost. This will include insured liability for advice given and will 

include everything from hiring and firing to injury claims and illness. The same logic applies 

to Health, Safety and Environment advice, and a budget of £12,000 per year is predicted. 

4. There is a huge discrepancy between 2012 and 2014 and therefore an estimated cost for 

grounds maintenance is an arbitrary £1,000. As a trust much of this work could be carried 

out by volunteers, negotiated sponsorship or by running work creation schemes utilising the 

grounds in partnership with other local charities such as friends of Holly Hayes Woods and 

Whitwick Community Enterprises, or Snibston Community Enterprises. 

5. To offset the revised approached to contract cleaning there will be a compensating increase 

in equipment and cleaning chemicals costs.  

6. This figure can be drastically reduced utilising existing staff to become responsible for 

cleaning in their area of work or utilising volunteers. 

7. This has been increased year-on-year by an estimated 5% inflation, an over estimation. 

8. It is hoped that the new trust will apply for funding from the Community Energy Initiative to 

install a number of alternative low carbon energy generation. These will become exhibits 

and the site will become a net exporter of energy to the grid. This will reduce the energy 

costs to nil and bring in a good supporting income to the trust. Replacing the main building 

roof with a well-insulated roof using grant funding will halve these energy figures even if 

alternative energy schemes are not installed. 

9. As above 

10. Reduction in water consumption can be achieved through recycled water (grey water) and 

efficiency usage. 

11. As a charitable organisation non-domestic rates are immediately reduced by 80%. It’s a 

statutory requirement to offer rate relief to charities who apply to their local council. There 

is a further 20% discretionary rate relief that could be negotiated with the North West 
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Leicestershire District Council. Given the tourism figure of £2.8 million the Discovery Park 

currently brings in to the district, it should be possible for a trust to negotiate a 100% NNDR 

relief. The spread sheet shows an 80% saving on 2014 costs. It is worth noting that LCC does 

not receive any relief on their NNDR.  

12. Due to recent budget cuts by LCC the maintenance of the buildings (excluding the Ancient 

Scheduled Monument) are compounded. It is realised that there will be a need for 

substantial investment but it is felt the estimates by LCC are over estimated. There will be 

the potential for assistance from grants. A reduced expenditure for year 1 is to allow the 

new operator to establish a financial stability. 

13. The insurance can be negotiated through charitable status and increases are not automatic. 

14. No comment 

15. No comment 

16. With increase dependence on volunteers the volunteer expenses are likely to increase which 

is reflected in the subsistence travel. 

17. It is recognised that the new operator will have the similar supplies and services and all are 

calculated at a 20% reduction on the 2013/14 budget. This can be achieved through 

negotiated supply cost, procurement and sponsorship. 

18. See note 17 

19. This relates to retail and catering food stock. See note 17 

20. See note 17 

21. See note 17 

22. See note 17 

23. See note 17 

24. See note 17 

25. See note 17 

26. The subscriptions relate to the following – UK Association for Science & Discovery Centres 

(3525 pa), Visit England (VAQAS fee £360 pa), Licence/certification renewal (£350 pa), 

Association for Cultural Enterprises (£125 pa), Heritage railway Association (£55 pa) and 

Performing Rights Society Licence (£1,009 pa). The spread sheet shows concern that it was 

nil in 21012/13 and an immediate increase to £3,241 in 2013/14. Again a 20% reduction has 

been applied but this is arbitrary and may need further review. 

27. This budget has been substantially increased to reflect the need to promote the museum  at 

local, regional and national level. 

28. This relates to various outlays related to visitor services e.g. SAM, Bonfire Night, Miners gala, 

special events, vending machines, kitchen appliances materials and services, and Century 

Theatre technical support. See note 17 

29. This is identified in the 2012/13 spread sheet under the shown heading in the 2013/14 

spread sheet it is entered as Third Party & Transfer Payments which also relates to security 

services, card and on-line transactions. It is anticipated that there will be an increase of 

income and therefore a commensurate increase in the money handling charges. This is 

calculated on a similar increase between 2012/13 and 2013/14. 

30.  It is essential that income is increased and the costs are based on a 20% increase in year 1 

with a 15% increase in year 2 and 10% increase in year 3 based on the 2013/14 income. 

31. See note 30 

32. See note 30 

33. See note 30 

34. See note 30 

35. See note 30 

36. Admissions include all school entry fees. See note 30 
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37. These figures are not broken down by LCC for 2012/13 and therefore are shown as a lump 

sum under other income. 

38. Certain buildings and offices on the site are suitable for letting, e.g. engineers workshop, 

stores building, ‘miners canteen’ and nine offices in the main administration block. 

39. These projected figures assume a zero subsidy from LCC. It is hoped, however, as an act of 

goodwill, LCC will provide a level of subsidy in the early years of at least that intended for 

their new mining museum plans. 
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