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Introduction - The Leicestershire Context 

Leicestershire currently has 45,862 students in 54 secondary schools. Demographic 
changes mean that this number is predicted to fall to about 44,246 by 2017/18. The 
pattern of schools is predominantly two-tier with middle (deemed secondary) schools 
for either 11 – 14 or 10 – 14 pupils. There are, however, a number of 11 – 19 
schools. Two 14 – 19 schools have boarding provision for students. The majority of 
secondary schools are community schools, with four foundation schools, one Trust 
school, three voluntary controlled and three voluntary aided schools. Over 7% of the 
secondary school population comes from Leicester City. 
 
 

Inclusion 

The LA places a high priority on inclusion. Our approach is to offer a continuum of 
provision from local mainstream schools to area special schools. This provides 
personalisation of provision and flexibility to meet changing need as well as 
promoting choice for children and young people and their families. Only 23% of 
pupils with statements attend special schools in Leicestershire compared to 36% 
nationally. Special schools are being redeveloped as Local Area Special Schools, 
which provide directly for pupils with particularly complex, severe and persistent 
needs as well as providing outreach services to mainstream schools and specialist 
provision. Special school provision comprises two recently built area special schools 
for 3 – 18 year olds with a third opening in January 2009. In addition there is a 
Secondary M.L.D. school with residential opportunities and two further S.L.D. 
schools, one with residential opportunities. It is intended to replace these with further 
Area Special Schools during the course of the BSF programme. 
 

Extended Services  

In Leicestershire, extended services are seen as an integral part of our strategy to 
maximise opportunities to narrow the gap in attainment. ‘Extended Services’ brings 
together the national Children’s Centre initiative, Early Learning and Childcare, the 
national Extended Schools initiative as well as the Youth Service and Integrated 
Youth Support Services. These are delivered through six multi-agency Extended 
Services Locality Partnership Groups across the county. ‘Together for Children’ has 
commended Leicestershire on the approach to the development of children's centre 
buildings and programmes. In particular, they have praised the innovative partnership 
working across private, voluntary and statutory sectors. The Training and 
Development Agency monitors the extended schools programme and has 
consistently rated the local authority as ‘green’. 
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Strategic education plans 

For the last three years Leicestershire has promoted a campaign to move schools 
from ‘good to great’. This is showing significant results: 

• standards in secondary schools are outstanding at Key Stage 3 and 
improving well at Key Stage 4. Most recent results in Key Stage 3 tests at 
Level 5 Plus place Leicestershire in the top 5% of all local authorities 
nationally. The increase at Key Stage 4 in achievement of 5A* - C at 64% 
and to 52%, including English and Maths, represents a faster rate of 
progress than that seen nationally in 2008 

• no secondary school is in an Ofsted category and all 18 Upper schools 
have achieved above 50% A* - C. Only one of them is part of the national 
challenge and we are confident that this school will not be involved in this 
following the 2009 results 

• the implementation of School Improvement Partners (SIPs) has been 
judged outstanding by the National Strategies and this has led to highly 
effective support and challenge of Secondary Schools to which school 
leaders have responded well. Increasingly aspirational targets are being 
set – for example 60% 5A* - C (including English and Maths) for 2009. 
These will represent a step change in outcomes for young people.   

 
However, the LA faces significant challenges: 

• the contextual valued added measure from Key Stage 3 to Key Stage 4 in 
2007 was 985.1, well below the national average of 1001.4 

• there are 2385 surplus places (4.9% of capacity) in secondary schools in 
2007/8. This is projected to rise to 3757 places (7.7%) by 2012/13 and 
4827 (9.8% by 2017/18), taking a conservative approach to housing gains  

• transition at 10 plus and 13 plus significantly affect young people’s 
progress. Local analysis suggests that pupils who transfer at age 10 
achieve significantly less well at Key Stage 2 than those who transfer at 
age 11 (10% in achieving level 4 and level 5 at Maths and at least 5% in 
English and reading)  

• although progress is being made in narrowing the gap in attainment 
between various groups some young people notably under-perform at Key 
Stage 4: in particular young people from the Bangladeshi community and 
white boys from income deprived households 

• although good progress is being made in implementing the new diplomas 
there is a lack of access to an appropriate choice of curriculum, 
particularly for those wishing to pursue vocational courses 

• despite recent improvements some schools are significantly 
underperforming in relation to other local schools with similar 
demographic/ deprivation profiles 

• choice and diversity needs to be strengthened in secondary provision, as 
80% of secondary schools are community schools  

• although no secondary school is in an Ofsted category, the majority of 
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Upper schools are judged satisfactory by Ofsted and some are judged 
good. None currently are judged outstanding. The majority of High schools 
are judged good by Ofsted and 6 are judged outstanding. Therefore BSF 
will give an impetus to promoting outstanding practice and judgements at 
KS4. 

 

Consultation for change 

In preparation for our BSF programme we have developed a vision for the 
transformation of secondary education in Leicestershire. The resulting document – 
‘Secondary Education Provision in Leicestershire – Towards a New Vision and 
Strategy for Implementation’ was approved by County Council Cabinet in May 2008. 
It was completed following extensive consultation with all major stakeholders 
including headteachers, school staff, governors, young people and Leicestershire 
citizens. It gained widespread approval and endorsement. The document contains 
the rationale for a new Leicestershire plan, including the vision, objectives, principles 
and strategic implications for transformation in secondary education provision in 
Leicestershire. 
 
The document sets out the aspiration that Leicestershire wishes to transform the 
quality of outcomes for its young people. This will be achieved by young people being 
educated in secondary schools that offer outstanding facilities, are rich in new 
technologies and have the capacity to deliver a high quality, relevant curriculum, 
supported by the provision of excellent special educational needs services utilising 
the established area special school strategy. This will result in: 

• every young person achieving high standards regardless of their socio-
economic background, gender or ethnicity 

• broadening the horizons and aspirations of young people 

• Leicestershire young people succeeding as learners and developing as 
confident individuals and responsible citizens. 

 
It recognises that KS2 is the only key stage of the National Curriculum that is 
experienced by some Leicestershire children split between institutions. There are real 
concerns about the quality of this experience. For this reason 10+ transfers will be 
subject to further consultation together with the need to change schools at 14 years 
of age. The strategy commits the LA to develop its Secondary Education on the basis 
of area provision, reviewing current organisation and developing a school 
organisation model appropriate to the needs of the area. Schools will be expected to 
strengthen and widen existing collaborative arrangements.  
 
Secondary school sites can offer young people, parents and communities exciting 
and safe places to go in their leisure time where they can get involved in an attractive 
range of activities. The LA is committed to building such spaces into the BSF 
programme to ensure that more young people, particularly the most disadvantaged, 
participate in positive leisure time activities that support their personal and social 
development and where they have access to information, advice and support 
services from places where they feel comfortable.  
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Rationale for local prioritisation 

Schools have been sorted into geographically coherent groups taking account of 
existing school clusters and feeder arrangements. The number of schools in each 
group takes account of affordability issues within the BSF programme and local 
knowledge of the existing condition of school buildings. These groupings were then 
prioritised broadly on the basis of the average deprivation across each group of 
schools (as measured by tax credit data across the group of schools), attainment at 
GCSE as well as the current and projected numbers of numbers of surplus places.  
 
The Loughborough and Quorn area has been chosen to be the initial priority project 
area because: 

• of the concentration of deprivation in parts of Loughborough – 
Leicestershire is relatively affluent - with only 14 neighbourhoods in the 
20% most deprived neighbourhoods in the Country. Eight of these are in 
Loughborough. Two of the three first wave Children’s centres are located 
in Loughborough  

• GCSE results are below the County average over the last three years  

• there are currently over 800 surplus places in secondary schools in the 
area and this is not expected to change significantly by 2017/18 

• the proximity of Loughborough University and Loughborough college give 
the opportunity to develop an exciting and innovative ‘learning town’ – by 
working together to provide world class opportunities (particularly in sports 
and technology) for all citizens through raising aspirations and 
transforming achievement, so that learning becomes a virtuous circle 
benefiting individuals, families and the wider community and contributing 
to the economic development and social cohesion of the town. The BSF 
Programme will enable a whole community approach to skills 
development, extending the benefits of the new educational infrastructure 
to the local adult population in line with the local Sustainable Community 
Strategy 

• in Loughborough an active group – the ‘Onethroughschool’ group 
presented a petition to CYPS scrutiny committee in January 2008 with 
over 1053 signatures requesting the development of 11 to 16 or 19 
schools in the area 

• there is political commitment to completing a new build Area Special 
School to replace existing provision in the Loughborough area. This would 
play an important role in supporting mainstream and enhanced resourced 
provision in the area emphasising the high priority placed on inclusion. 

• Loughborough has a large population of Bangladeshi origin. Reconfiguring 
schools in the area offers the opportunity to promote choice and diversity 
through inter-faith provision and increase life chances for children and 
young people. 

• Loughborough has a higher level of NEET than in the rest of the County – 
indeed two wards (Hastings and Lemmington) have higher rates of NEET 
than in any other part of the County and Leicester City. 
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Schools in Hinckley and Earl Shilton have been chosen as the second priority area 
as: 

• William Bradford school has recently been designated a national challenge 
school as the pass rate at GCSE at grade A* to C including English and 
maths fell below 30 % in 2008 

• GCSE results have been below the County average over the last three 
years  

• there is significant social deprivation in east Earl Shilton and in Hinckley, 
Trinity West  

• there are currently over 500 surplus places in secondary schools in the 
area; this is projected to rise to 800 by 2017/18 

• there are significant issues of condition and suitability in some of the 
schools in the area.  

 
Schools in North West Leicestershire and Shepshed have been chosen as the third 
priority area as: 

• there is significant social deprivation in Coalville  

• GCSE results have been below the County average over the last three 
years  

• there is significant movement of pupils across the area with pupils 
travelling to better performing schools in Ashby and away from Coalville 

• the number of surplus places is projected to rise from over 400 currently to 
nearly 800 in 2017/18. 

 
All of the other areas of the County have been grouped as having equal priority at 
present. As the BSF programme develops further prioritisation will be undertaken 
taking account of: 

• demographic changes, as a result of new housing growth, population 
moves and ageing of particular communities 

• changes in parental choice, particularly as Leicester City is in Wave 1 of 
the BSF programme. In 2007 there were 3372 young people from the City 
attending secondary schools in the County. As the City develops its own 
BSF programme this may affect parental choice of school and impact on 
numbers in County schools 

• changes in attainment within the schools. 
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Readiness to deliver 

The 2007 Corporate Performance Assessment of the County Council found that it is 
improving strongly and demonstrating a 4 star overall performance. The 2008 APA 
and the JAR inspection found that the CYPS offered services that were good, and in 
some cases outstanding, with excellent service management and an outstanding 
capacity to improve. In addition the LA has an excellent RAG rating from the National 
Strategies for its School Improvement work. 
 
There is a very level of high political and corporate support for the transformation of 
secondary education to further raise attainment in order to meet the challenges of 
economic regeneration and prosperity as set out in the Sustainable Community 
Strategy 2008/11 and the Local Area Agreement.  
 
The LA is looking holistically at all County Council assets on a geographical basis 
across the county through an ‘asset challenge’ process. This has helped to develop 
better intelligence on condition and suitability of school buildings and will be used in 
the BSF programme to identity opportunities to co-locate other complementary 
services on schools sites. 
 
The LA has developed expertise in designing and commissioning new school 
buildings. The third new area special schools will be completed by the end of this 
year – nine months ahead of schedule. Four high schools have been recently 
completed, to replace buildings that had reached the end of their useful lives. They 
have all been delivered within an agreed budget. All new schools have been 
designed to meet BREEAM “very good” standards of sustainability and to facilitate 
the provision of flexible and adaptable 21st Century ICT rich learning environments. 
These projects have won local and regional awards for sustainability and quality. 
Through this work the LA has built expertise in involving students of all ages in all 
stages of the design process. During the development of individual projects, 
consultation is based on the methodology of School Works. At pre-brief, and design 
stages, teachers, governors and pupils are enabled to participate in design sessions 
with architects and other project staff in order to inform the design process and 
project outcomes by identifying and appraising design options. 
 
Using BSF one school pathfinder and other sources of funding the LA is re-
organising schools in Melton Mowbray and the Vale of Belvoir to transform 
attainment and achievement by creating four 11 to 19 schools, with a shared jointly- 
managed post-16 centre. They are being developed as a result of extensive 
consultation with parents, carers and young people. They will raise standards of 
attainment and achievement, promote choice and give access to a wider curriculum 
offer.  
 
The LA is working towards being ready to accelerate the pace of educational 
transformation in Leicestershire through: 

• placing the current vision for the transformation of secondary education 
under challenge to ensure that it is robust and truly transformational in its 
aspiration. This process will be started on November 11th at an all day 
conference with secondary headteachers facilitated by Bryanston Square 
and led by Markus Orlovsky. Any outcomes and amendments from this 
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day will be incorporated into the existing Vision. We believe that this is 
indicative of the self evaluating and outward looking character of the LA 

• developing, on the basis of experience in Melton/Vale of Belvoir, an ICT 
strategy that will enhance learning and teaching across all areas of the 
curriculum and which will aid educational transformation by incorporating 
the very latest technologies to support development in learning and 
teaching. We recognise that in the 21st century school vision, technology 
will be a pervasive element of any new or refurbished school building, 
permeating every element from the outset, to enable flexible learning and 
support the effective management and administration of the school. It can 
also help facilitate community access to broadband, particularly in 
sparsely populated rural areas  

• gaining commitment from Loughborough college and Loughborough 
University to work in partnership to develop the concept of a learning town  

• discussions with Diocesan authorities on how we can work effectively 
together to deliver educational transformation and deliver choice and 
diversity  

• proposing to ring fence money within the Medium Term Financial Strategy 
for 2009/13 to help with the project management and development of our 
BSF programme  

• developing a capital programme board with senior officer representatives 
from across the County Council. The board will ensure that we are 
planning strategically across all the strands of funding which support 
improved outcomes for children and young people. This is acting as a 
shadow BSF board. 

 
 


